CONSYS 5680 Demolition and Renovation — Lecturer Adrienne Sraver, Senior Project Manager Hill
International

What you will learn:

How to approach unforeseen conditions in renovations

How to navigate through phasing and utility shutdowns in renovations

How to plan renovation schedule with required inspections and life safety/occupancy
How to understand who is responsible for the RFI (unforeseen condition, owner request,
error/omission)

How to analyze and prepare change orders in renovations

Discussion of restorations and specific jurisdictional approvals required to execute the work
How to modify construction to support operations of an existing facility

The unique applications of construction in hospitals

How to create a site logistic plans for a demolition

How to approach a full building demolition and mitigate risk from hazards

How to estimate and schedule a demolition and renovation

Guest Lectures! Site Visits! Current Project Examples!

Projects updated each semester and opportunity to exposure to new demolition and renovation projects
throughout Columbus, OH. Exposure to projects from Adena Corporation, Gilbane Building Company, Elford
Construction, Marker Construction, and many more!




