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STRATEGIC PLAN

MISSION

Bishop State Community College provides an
accessible and affordable higher education
through quality academic pathways, relevant
career-focused training, and innovative
technology that empowers individuals to

VISION

Bishop State Community College will be

a comprehensive learning institution that
equips students and the community with the
skills, knowledge, and ability to achieve real-
world success.

succeed in a rapidly changing world.

[V{ OUR STUDENTS

Enhance student access, engagement, and retention through student services that are integrated and
comprehensive.

[V OUR PEOPLE

Cultivate a just, equitable, and inclusive environment to encourage employee success, retention,
and wellness.

[/ OUR PROGRAMS

Provide high quality, industry relevant program offerings to students, industry partners, and the community.

|:|‘/ OUR FACILITIES & INFRASTRUCTURE

Develop and preserve a resilient, sustainable, and secure campus infrastructure that meets the needs of
our campus community.

[/ OUR COMMUNITY

Cultivate key community and industry partnerships that improve cultural enrichment, resource sharing,
and social equity.

CORE VALUES

ACCESS - Strengthen and expand access by increasing awareness of educational opportunities that are reflective of student, industry, and
community needs.

STUDENT SUCCESS - Promote a student-centered environment that utilizes technology and
educational pathways that concentrate on student achievement, engagement, and educational excellence

INTEGRITY - Operating with accountability, transparency, and mutual respect of all stakeholders.

WORKFORCE - Achieve regional and statewide recognition as a primary college of choice for providing workforce training by delivering high
quality programs and instruction that enables students to grow, succeed, and stay
globally competitive.

COLLABORATION - Nurture collaborative relationships with K-12, universities, industry, philanthropic, and community partners to develop a
cohesive educational strategy that seeks to solve common challenges.

RESOURCES & EFFICIENCY - Strategically leverage, grow, and utilize resources to maximize student success and institutional
sustainability and effectiveness.



