GRAVES COUNTY

—ECONOMIC DEVELOPMENT =

2025 - 2026 BLUEPRINT

BUSINESS RECRUITMENT PLANS

e Complete industrial park expansion

Complete spec building construction

Target new grant opportunities

Partner with KAED, KCED, TVA & other agencies
Implement strategic targeted business attraction plan
e Email drip campaigns

e Trade shows

¢ Real estate partnerships

e Consultant connections

WORKFORCE AND TALENT DEVELOPMENT INITIATIVES
e Enhance Community Connections through continuous education
¢ Highlight businesses and make connections through power in partnerships
e TVA Workforce Invest Grant
¢ Continue to support ATC star student awards
e AC.ECompressor
Progress Rail
Universal Compressor Solutions
Award Masters
Graves County Economic Development
Mayfield Kentucky Industrial Development Authority
Mayfield Consumer Products
Trifecta Real Estate

ENTREPRENEURIALISM
e Focus on makerspace collaboration and fostering partnerships
e Support SkillRise 270 efforts for operations and planning

www.GRAVESCOUNTYED com



