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Management Consulting with A Social Conscience

Program Management Improvement
Accountability Act (S: 1550)

“Without continual growth and progress, such words as improvement, achievement, and success
have no meaning.”
~ Benjamin Franklin

Introduction

Project success rates continue to be weak. According to the latest PMI report, for every USS1 billion
invested in 2016, USS122 million are wasted." Even worse, this is a 12 percent increase over the past
year. In another recent research report, the Standish Group found that fewer than 30% of all information
technology projects are successful.? Just as business organizations are realizing the importance of project
management to the success of projects and the performance of their companies, the U.S. Government is
also taking action. On September 22, 2016, the Program Management Improvement Accountability Act
(PMIAA, H.R. 2144) passed the House with 94% support.3 This article explores the actions and activities
between government and project management and the implications for project management
professionals.

The value of project management, while not necessarily universal, is proven to improve collaboration,
risk management, efficiency, decision-making, and project outcomes.' Despite the evolution of project
management practices in the private sector, government project statistics indicate a dearth of high-
performing projects. Only 64 percent of government projects achieve their goals4. The Government
Accountability Office’s (GAQ’s) 2015 High-Risk List indicates project and program management
challenges in many of the 32 risks>. The list speaks to project and program vulnerabilities due to waste
and mismanagement and addresses the need for transformation in project and program economy,
efficiency and effectiveness. Some of the key areas for improvement include transformation at the U.S.
Department of Defense, managing risks and improving healthcare at the U.S. Department of Veterans
Affairs, and the management of oil and gas revenues.

H.R. 2144 and S. 1550

Two very similar bills have been submitted to congress, both addressing the need for accountability and
best practices for project and program management at a federal level: H.R. 2144, cited as the “Program
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Management Improvement and Accountability Act of 2015” and S. 1550, cited as the “Program
Management Improvement Accountability Act.” The main objectives of H.R. 2144 and S. 1550 are to:

e  Establish the Program Management Policy Council

e Adopt and monitor project and program management standards, policies and guidelines for
executive agencies

e Engage with the private sector in establishing government-wide regulations and standards in
accordance with nationally accredited standards and best practices

e Establish a five-year strategic plan for project and program management

e Conduct annual reviews of agency high-risk programs

e Create a formal career path in project and program management in the federal government6

Given the need for improving project and program management in the U.S. public sector, PMI and other
institutions publicly expressed strong support for these acts.

Opportunities for Project Managers

Even if the U.S. President does not sign the bill and pass it into law, the overwhelming support in the
Senate and House demonstrates the political strength of this proposal. Furthermore, this law will likely
affect not just the federal level, but also filter down to the state and local government bodies. Other
countries such as the United Kingdom and Australia are also focusing on improving project and program
management on the national level.

For project management professionals, whether in the private or public sector, bills such as these mean
more project management jobs and greater opportunity for growth. This is an important time to
consider upskilling. For project management professionals without certifications, consider the Certified
Associate in Project Management (CAPM) for entry-level project management jobs and recent college
graduates or the Project Management Professional (PMP) for experienced professionals. But perhaps
more important, this recent act is not “project management” but rather “program management”
related. This demonstrates that the government is examining their endeavors on a grander scale. Thus
for those with PMPs, it is time to consider the Program Management Professional (PgMP) or even the
Portfolio Management Professional (PfMP). There are also specialized certifications to consider such as
Risk Management (PMI-RMP) or even Project Management Office (PMO).

According to PMI’s 2013 Talent Gap Report, the U.S. demand for project managers is expanding by more
than 12 percent annually, resulting in over 6 million new jobs by 2018’. There will be impressive growth
in years to come. Are you ready?

For the full version of this article and additional articles in this series, please visit
www.pmoadvisory.com/blog/pmiaa.
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