K 2025 closes with stable attendance, optimism amid industry headwinds
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Düsseldorf, Germany — K 2025 closed Oct. 15 with steady attendance and signs of renewed investment, even as plastics industry leaders acknowledged persistent challenges including weak resin demand, machinery slowdowns and trade uncertainty.
Organizers said more than 175,000 trade visitors from over 160 countries attended the eight-day show — nearly identical to the total from K 2022.
Roughly 73 percent of visitors came from outside Germany, and 67 percent were decision-makers, according to Messe Düsseldorf.
"The times are very, very challenging," said Ulrich Reifenhäuser, chairman of the exhibitor advisory board, during the closing press conference. "The resin market is in a situation I've never seen before, and the machine-building market was also slow. The climate was like 'wait and see.' But K made it go."
The mood at the show, held Oct. 8-15, was more upbeat than some had anticipated. Reifenhäuser said exhibitors — particularly machinery companies — came well prepared with innovations and received strong interest from customers.
He described the event as "surprisingly good," adding that it outperformed K 2022 in terms of project discussions and business leads.
"We have hot projects. We had handshakes," he said. "Now we have to see what comes next in the real world. But I'm very sure this business will happen."
Tariffs remain a drag on investment
Reifenhäuser also responded to questions about ongoing trade tensions, particularly U.S. tariffs on imported plastics and rubber machinery, which continue to weigh on business decisions.
"These tariffs really hindered a lot of businesses," he said. "If you're buying a high-output German or European machine, and you don't know if you'll pay 10, 15 or 50 percent tariffs, many investors said, 'Let's wait and see.'"
He added that the situation has not returned to normal and remains unpredictable — a continued source of frustration for exporters.
Stable numbers, growing optimism
K 2025 featured 3,475 exhibitors from 66 countries, matching pre-show expectations and filling all 18 halls of Messe Düsseldorf's fairgrounds. Organizers said the outside exhibition space was also fully booked.
Visitors from China (6,300) and India (6,400) showed particularly strong representation. Messe Düsseldorf reported that about 10,000 visitors came from the United States and Brazil, with the U.S. again ranking among the top overseas markets.
"Visitor numbers from the U.S. remained high and unchanged compared to the last show," said Marius Berlemann, chief operating officer of Messe Düsseldorf. "The U.S. is the fourth largest visiting country outside Europe."
Berlemann added that Thursday, Oct. 9 was one of the busiest days the fairgrounds had experienced since before the COVID-19 pandemic.
Momentum despite weak resin markets
Reifenhäuser acknowledged the downturn in Europe's petrochemical sector, which has seen plant closures, capacity reductions and fears of deindustrialization due to high energy costs and regulatory pressure. But he said the show helped re-energize the market.
"There was hesitation before the show, but now I see investors saying, 'Let's go,'" he said. "Despite the special problems since spring, we're on a good track now — especially in the machinery segment."
No major format changes planned
Asked whether the K show format might evolve ahead of the next event, K 2028, Berlemann said organizers will conduct a detailed analysis but aren't planning significant changes.
"Success is never a given," he said. "But overall, feedback was extremely positive. We won't make dramatic changes, but we'll carefully evaluate what worked and what can be improved."
K 2028 will take place Oct. 18–25, 2028, in Düsseldorf.
Special features draw interest
Several themed areas and special events drew strong interest from visitors, including:
• "Plastics Shape the Future," hosted by Plastics Europe Deutschland and Messe Düsseldorf, featuring panels and startup pitches.
• VDMA's "Power of Plastics" forum, showcasing circular economy technologies.
• The Start-up Zone and Science Campus, which returned for a second edition.
• A new "Women in Plastics" networking event that organizers said drew a strong turnout.
Berlemann said the overall theme — "The Power of Plastics: Green – Smart – Responsible" — resonated with attendees, particularly in areas like recycling, automation, and sustainability.
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