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Dow Inc. unveiled an improvement program that will eliminate about 4,500 jobs on Jan. 29, the same day it announced a 7 percent drop in sales for 2025.
The “Transform to Outperform” program is expected to create $2 billion in operating improvement, with $600 million to $800 million coming from the job cuts, Dow officials said. The 4,500 jobs represent more than 12 percent of Midland, Mich.-based Dow’s global workforce.
“The goal of Transform to Outperform is to achieve significant growth and productivity gains that elevate Dow’s competitive position,” said Karen S. Carter, Dow’s chief operating officer. “We are building on the momentum of our current self-help measures — transforming Dow into a company that is more resilient, consistently delivers growth, enables customer success, and delivers greater shareholder value across the cycle.”
“Transform to Outperform will drive significant simplification in how work gets done, aimed at ensuring Dow’s continued global leadership,” said Jim Fitterling, Dow chairman and CEO. “By leveraging best-in-class, cross-industry processes and leading-edge technologies, this work will further accelerate measures we have already taken to address the prolonged trough and structural industry challenges. Our efforts will build on Dow’s strong focus on safe and reliable operations while driving increased accountability and continuous improvement. This work aims to deliver improved growth, productivity and shareholder returns.”
The announcement came the same day that Dow released results beating analyst estimates.
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“Dow’s self-help measures continue to gain traction and were evident in our fourth quarter results,” said Fitterling. “In 2025, we achieved well over half of our more than $6.5 billion in near-term cash and cost support actions, including the accelerated delivery of more than $400 million in cost savings from our $1 billion program.
“As we move forward, Transform to Outperform represents a comprehensive and radical simplification of our operating model. It aims to deliver step-change productivity across every business and function and growth with our customers. We expect these efforts to provide at least $2 billion in additional near-term earnings while helping Dow set new competitive standards and improve shareholder returns,” he said.
Dow’s full-year 2025 sales of $40 billion were down 7 percent vs. 2024. It posted a $2.4 billion loss for the year compared with $1.2 billion in earnings in 2024.
Its sales for the fourth quarter of 2025 of $9.5 billion, were down 9 percent vs. the same quarter in 2024, but ahead of analysts’ expectations. The firm also posted a loss of almost $1.5 billion after losing $35 million in the year-ago period.
Sales in Dow’s Packaging and Specialty Plastics unit, including a major polyethylene resin business, were down 11 percent to $4.7 billion for the quarter as operating profit fell 50 percent to $215 million.
Dow’s Industrial Intermediates and Infrastructure unit, including polyurethane, saw sales fall 7 percent to $2.7 billion with an operating loss of $201 million.
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