To:  KGPC Session and Finance Team

From: The 2025 Internal Audit Team-Don Bradway, Keith Benson, and Daryl Mitchell

RE: Internal Audit Results for the 2025 Accounting Year

In 2021, the church enlisted the accounting firm of Stephen Merritt, CPA, P.C, to conduct an audit of the church’s accounting records for the years 2018 though 2020.  All records were found to be in order, and recommendations  were made for enhancements to our internal controls. This audit brought us up to date with the guidelines recommended by PEVA.

In 2023, the Finance Team used most of the same information provided to Stephen Merritt to develop guidelines of our own so that we could conduct an internal audit of our records.  This was done to save on the expense of an external audit, but also keeps us in compliance with PEVA.

On June 25, 2026, the Internal Audit Team reviewed the accounting records for 2025 using the attached guidelines.  With a few exceptions we found the records to be in order.  A few items were requested from the Financial Administrator to complete our review.

The Audit Team has concerns regarding the current accounting method on the use of Special Funds to cover annual operating costs. Those annual operating costs, which have in recent years been deducted from the Special Fund accounts, should actually be allocated as expenses in the appropriate budget line item.  The Special Funds that have been used to cover these expenses, should be shown as a transfer from the Funds to a revenue line.  This process would make it clearer of what our actual expenses are, and the impact it has to our actual financial results. Additionally, this would provide a better insight on whether a true surplus is identified during any given financial year.

It is suggested that the Finance Team change the current accounting method and budget to reflect this issue to be in line with standard account principles.

Using the same guidelines, we would like to continue doing internal audits until such a time the Finance Team recommends to the Session that a external audit should be done.

Respectfully submitted,


Don Bradway


Keith Benson


Daryl Mitchell






Internal Financial Review Procedures
For Prior Calendar Year
 
Team members to be determined by the Finance Team

Review the following as of 12/31/YYYY:
Trial Balance
Balance Sheet
Income Statement
Treasurer’s Report
Detailed Fund Activity Report
Approved Budget-listed on Treasurer’s Report
General Ledger-print if necessary due to size of report
Accounts Receivable Report-no report due to no outstanding receivables
Accounts Payable Report-highlight payments over $5000
                                             -check expense entries to fund balance accounts

Review bank reconciliations as of 12/31/YYYY, and compare balances to balance sheet for:
KGPC Wells Fargo Checking
KGPC Wells Fargo Money Market
Davenport and Company
Trinity Wells Fargo Checking
Trinity Wells Fargo Savings
New Covenant Funds-Trinity Preschool
New Covenant Funds-Trinity Foundation

Review Commercial and Worker’s Compensation Policies to verify coverage
Review Pastor’s Covenant
Review Payroll Reports and Tax Returns

Using Accounts Payable Report:
Review all transactions
Proof all transactions above $5000
Proof selected payments to bank statements
Proof selected payments from bank statements

