
Financial Summary Thru August, 2025 

Session has authorized a budget of $656,850 which includes a $8,374 deficit. Thru the 
end of August KGPC has received $443,264.44 and has spent $412,788.04.  As first 
mentioned last month, interest from the New Covenant and Davenports accounts has 
been deposited into the Operating Fund to help reduce the amount of the deficit 
budget.  These interest funds should not be considered a part of the surplus, if there is a 
surplus, in that they are obligated funds and should be reimbursed to their respective 
accounts to the extent possible. Further, at the end of the year determining if there is a 
surplus or a deficit should occur after the borrowed interest has been returned.  In the 
past, the surplus was given to PEVA, Serve, Capital Replacement Fund and other places 
as determined and then Finance would have to develop another budget with a deficit.  
To distribute end of year funds before repaying the borrowed interest from the 
Davenport and New Covenant Funds does not make sense. To date, $21,556.44in 
interest, highlighted in the table below, has been transferred to the Operating Fund.   
Considering the amount received, the amount spent and deducting the interest loaned 
to the Operating Fund, the result is a surplus of $8,919.96.   

The breakdown for the amounts received for August are below.  The % of the 
budget should be 67%.    

Category Amount Budgeted Amount % of Budget 
Line Item 

Pledged $366,665.14 $523,186.00 70.08% 
Unpledged $41,590.63 $66,800.00 62.26% 
Open Plate $6,247.03 $15,000.00 41.65% 

Sunday School $0.00 $0.00  
New Cov. $10,289.23 $22,500.00 45.73% 

Davenport $11,267.21 $11,000.00 102.43% 
Gain/Loss Stock Sales $0.00 $0.00  

Money Market $3.13 $0.00  
Misc. $7,202.07 $10,000.00 72.02% 

TOTAL $443,264.44 $648,486.00 68.35% 
 

   
 
    

 

 

 

 



Comparing 2024 with 2025 for August for both Giving and Expenditures are below.   

Category 2024 Amount   2025 Amount  
Pledged $322,914.36  $366,665.14  
Unpledged $28,851.92  $41,590.63  
Open Plate $11,182.07  $6,247.03  
Other $41,961.13   $28,761.64  
Giving $404,909.48 66.70% $443,264.44 68.35% 
Expended $417,620.82 68.79% $412,788.04 63.65% 

 

• The spending by Ministry Teams through the month of August are as follows: 
o Serve Ministry did not spend in the month of August and their total YTD spending 

is the same as July, $11,093.75, or 48% of their budget of $23,000. 
o Grow Ministry has spent $8,145.09 or 53% of their budget of $15,300. 
o Worship Ministry has spent $15,759.02, or 49.6% of their budget of $31,800.   
o Finance Ministry has spent $23,068.53 or 77% of their budget of $29,970.  The 

three largest expenses were $785 to Solutrix, $832.30 for Computer 
Supplies/Training and $454.94 for Office Supplies. 

o Property Ministry has spent $56,247.33 or 74% of their budget $76,050.  The two 
largest expenses were $3,084.00 for Building Maintenance and $2,121.69 for 
Dominion Energy. 

o Connect Ministry has spent $4,528.88 or 46% of their budget of $9,850.   
o Care Ministry has spent $3,162.07 or 42% of their budget of $7,450. 
o Personnel Ministry has spent $262,880.01 or 62.4% of their budget of $421,585.   
o PEVA has received $27,903.36 from KGPC thru the month of August. 

Total Fund Account Activity thru August   $254,223.53 

August Fund Account minus Pass Thru   $177,583.41 

The two largest expenditures in the Fund Accounts for August were $98,970.00  for the Piano 
Campaign Fund and $8,340.00 for the Serve Ministry Expense. 

 

 

 



Below is an item started in March, 2023 showing the percentages of the KGPC Budget for each 
Ministry, the Year to Date (YTD) expenditures and the percent of the total expenditures for 
each Ministry Team.  The order of the Ministry Teams differs from the Treasurer’s Report to 
reflect the percent of the budget from smallest to largest. 

 

Analysis Thru August, 2025 

Ministry Annual Budget 
Percent of 

KGPC Budget   YTD Spent 
Percent of YTD 
Expenditures 

Care $7,450 1.13%   $3,162.07 0.77% 
Connect $9,850 1.50%   $4,528.88 1.10% 

Grow $15,300 2.33%   $8,145.09 1.97% 
Serve $23,000 3.50%   $11,093.75 2.69% 

Worship $31,800 4.84%   $15,759.02 3.82% 

Finance $29,970 4.56%   $23,068.53 5.59% 

PEVA $41,855 6.37%   $27,903.36 6.76% 

Property $76,050 11.58%   $56,247.33 13.63% 

Personnel $421,585 64.18%   $262,880.01 63.68% 

 $656,860 100.00% Sum  100.00% 
         YTD KGPC Expenditures  $412,788.04 
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