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1. Membership Committee 
Purpose:
The Membership Committee is responsible for developing, supporting, and implementing strategies to grow, engage, and retain ATA’s membership base. This committee plays a critical role in ensuring that ATA provides ongoing value to its members and remains a strong, united voice for Alaska’s trucking industry.
Key Responsibilities:
· Recruit new members and develop outreach strategies.
· Retain existing members through onboarding and engagement.
· Evaluate and enhance member benefits.
· Maintain accurate data and analyze trends.
· Collaborate with other committees and support ATA goals.
Structure: Chairperson appointed by President, 3–7 members, supported by ATA staff.
Meetings: Quarterly or as needed.
Authority: Advisory only; recommendations require Board approval.

2. Finance Committee 
Purpose:
The Finance Committee provides financial oversight and guidance, including budget planning, reporting, policy review, and long-term financial strategy.
Key Responsibilities:
· Develop and monitor the annual operating budget.
· Review financial reports and identify risks.
· Update fiscal policies and ensure compliance.
· Oversee audits and external financial reviews.
· Support restricted fund management and financial transparency.
Structure: Chairperson appointed by President, minimum 3 members with financial experience, supported by Executive Director or finance staff.
Meetings: At least quarterly.
Authority: Advisory; all recommendations subject to Board approval.

3. Safety Committee 
Purpose:
The Safety Committee advances a strong safety culture through advocacy, training, data review, and public engagement, including ATA's Share the Road Alaska initiative.
Key Responsibilities:
· Develop safety best practices and policy recommendations.
· Oversee the Share the Road Alaska outreach program.
· Coordinate the Safety Awards program.
· Analyze incident trends and regulatory updates.
· Plan safety education events and resources.
Structure: Chairperson appointed by President, minimum 5 safety professionals from member companies, supported by ATA staff.
Meetings: At least quarterly.
Authority: Advisory; recommendations reviewed by Board.

4. Legislative & PAC Committee Charter
Purpose:
The Legislative & PAC Committee is responsible for shaping ATA's advocacy priorities, monitoring legislative and regulatory activity, organizing annual lobbying efforts, and overseeing the integrity and compliance of ATA's Political Action Committee (PAC).
Key Responsibilities:
· Track and evaluate state and federal legislation impacting the trucking industry.
· Coordinate ATA's annual legislative trip to Juneau.
· Develop ATA’s policy priorities and positions.
· Guide PAC fundraising, contribution strategies, and APOC compliance.
· Collaborate with ATA staff, legal advisors, and Executive Committee on PAC reporting and documentation.
· Promote member awareness and involvement in advocacy efforts.
Structure:
· Chairperson: Appointed by the President.
· PAC Oversight: Past President will serve in a lead advisory role over PAC compliance and strategy, working directly with the Legislative Committee Chair.
· Members: 3–5 individuals with an interest or background in legislative affairs, political engagement, or campaign finance.
· Staff Support: Executive Director or designated government affairs liaison.
Meetings: At least twice per year, and additionally prior to election cycles or the annual legislative visit.
Authority: Advisory. All PAC contributions, policy positions, or public advocacy statements require Board or Executive Committee approval.

5. Events Committee 
Purpose:
The Events Committee plans and delivers high-impact events that strengthen community, boost member engagement, and support ATA fundraising and public outreach.
Key Responsibilities:
· Organize ATA’s core annual events: Annual Meeting, Truck Driving Championships, Skeet Shoot, Casino Night, and Golf Tournament.
· Brainstorm and pilot new events such as block parties, rodeos, or appreciation days.
· Develop sponsorship packages and recruit event partners.
· Promote events and encourage statewide participation.
· Support logistics, planning, volunteer coordination, and execution.
Structure: Chairperson appointed by President, with ATA staff support and member company volunteers.
Meetings: Monthly, with additional planning meetings for major events.
Authority: Operates under ATA Board authority; budgets and promotions require approval.

6. Governance Committee 
Purpose:
The Governance Committee ensures ATA maintains strong, ethical, and effective leadership practices. This includes managing board development, monitoring compliance with bylaws, supporting elections, and recommending improvements to ATA's governance systems.
Key Responsibilities:
· Review and recommend updates to bylaws and governance policies.
· Support board development and onboarding.
· Manage the nominations and election process.
· Review committee structure and recommend changes as needed.
· Promote ethical practices and monitor conflicts of interest.
Structure: Chairperson appointed by President, 3–5 members with nonprofit governance or leadership experience, supported by Executive Director.
Meetings: At least twice annually, with additional meetings during board recruitment or review cycles.
Authority: Advisory; all proposed policy or bylaw changes must be approved by the Board of Directors.
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