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Introduction 
 

 
 
Mountain Laurel Waldorf School (MLWS) is a small independent pre-K through Grade 
eight, day school in the Hudson Valley, New York.  As part of a worldwide association 
of Waldorf schools, we are dedicated to bringing forth the full creative potential of 
each child. We are in a unique position to own two campuses encompassing multiple 
acres of land while having a small student population of approximately 100 students.  
 
This report was produced under the auspices of the Mountain Laurel Waldorf School 
Coronavirus Task Force, which is comprised of Board Members, the School 
Administrator, Enrollment Director, an Infectious Disease Specialist, Faculty 
representing Early Childhood (Pre-K/Kindergarten) Lower grades 1-5, Upper grades 
6-8, Special Subjects, Learning Support and parents. Their collective expertise helped 
inform this guidance.  
  
We have prepared this comprehensive plan for reopening in compliance with the 
New York State Education Department and the Department of Health standards for 
the 2020-21 school year. 
 
MLWS will be guided by applicable law, Executive Orders, and state and federal public 
health guidelines for the reopening of schools. The policies and protocols contained 
within this document have been developed with the understanding that we may 
need to react quickly to changing conditions. This document is a working document 
and may be updated due to evolving guidance and refinement to procedures. 
MLWS will respond effectively to changes in public health data. 
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Communicating our Plans to Family and Community 
 

 
 
Mountain Laurel Waldorf School will continue to provide transparent and responsive 
communication to the community. 
 
We will: 

● Publish our reopening plans on our website and update them as they evolve. 
● Provide resources and education on COVID-19 prevention and safety, including 

information on CDC and DOH COVID-19 guidelines. 
● Ensure that students and faculty are trained in how to follow COVID-19 

prevention protocols safely and correctly, including, but not limited to hand 
hygiene, proper face cover wearing, social distancing, and respiratory hygiene. 

● Use verbal and written communication (eg: signage) to encourage all 
students, faculty, staff, and visitors to adhere to CDC and DOH guidance 
regarding the use of PPE, specifically acceptable face coverings when social 
distancing cannot be maintained. 

● Regulatory awareness and updates will be brought by the MLWS Task Force. 
● Remain in regular contact with our parents, faculty and staff by email. 
● Provide a designated COVID-19 Point of Contact. 

 
 
Calendar 
 
In order to maximize on-campus learning time, and in preparation for potential 
campus closures, we have created a flexible school year calendar.  We have scheduled 
make-up days for in-person learning if we need to close campus for short periods of 
time due to COVID-19 related circumstances and have the option to extend our 
calendar to the end of June for students who have greater need for in-person 
learning. 
 
MLWS is not planning a partial week, split day, or limited hours as ways to manage 
low-density instruction and will instead work to create low-density classrooms within 
two campuses. This is possible owing to the small size of the school and establishing 
our Pre-K and Kindergarten Classes as outdoor predominantly “forest” programs. 
 
 
Training and Orientation 
 
Faculty and Staff 
Prior to the start of school, all faculty and staff will attend a mandatory training 
session based on updated health and safety guidelines. The training will be 
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conducted by an Infectious Disease Specialist and will cover such areas as instruction 
on how to properly put on and remove personal protective equipment, recognizing 
the signs and symptoms of communicable disease, isolation of a sick child, 
recognition of the signs and symptoms of an increased stress response and enhanced 
cleaning and disinfection protocols. Updated protocols will be included in the 
Employee Handbook. 
Staff will be trained regarding all policies and continued emotional support of the 
community. 
 
Parents 
All parents will receive email notification of updated policies and procedures prior to 
the start of school. These policies and procedures will also be added to the Parent 
Handbook, which will be emailed to all parents and will be available on the school 
website. Parents will be invited to attend a virtual meeting ahead of our return to 
school. 
 
Grade School Students 
A virtual meeting will be scheduled for the whole school and by individual classes 
before the start of school.  This meeting will provide insights on what to expect when 
students return to school. 
The first day of school for students in Grades 1-8 will be focused on adjusting to being 
back on campus and practicing new procedures.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 
 

Mountain Laurel Waldorf School | Campus Reopening Plan, July 30th, 2020 
5 



 
 
Health and Safety  

 
Admittance to the building 
 
School Access, Drop off and Pick Up 
Access to the school building will be limited to students and the necessary faculty and 
staff. Parents, other family members, or guardians will not be allowed in the building 
while school is in session. Parents and individual teachers will be able to meet 
(masked and physically distanced) after school and in the evening when needed. 
Handwashing will be mandatory at drop-off and at each re-entry into the school in 
outdoor sinks using soap and warm water. Good handwashing practice will be taught 
and reinforced. 
     
Parents/Visitors on Campus 
Parents/caregivers will have minimal entry/exit into school in order to minimize 
exposure. 

● Parents/caregivers doing drop off and pick up will be asked to remain in their 
car, if possible. 

● If a parent/caregiver needs to escort their child into school, they will be asked 
to wear a mask and maintain 6 feet from all other individuals. Younger Grades 
children will be met at the gate by the teacher associated with their cohort: 
older children will proceed directly to their classroom. 

● Parents/caregivers who leave their car to assist in drop off will be asked not to 
linger. 

● Non-MLWS employees, including outside tutors and other private service 
providers are not permitted to provide in-person services inside the school 
building. 

● We are considering having a full time “floating” staff on campus instead of 
bringing too many substitute teachers in when faculty is absent due to illness. 
 

Deliveries 
● Delivery people will not be allowed in the building while school is in session. 
● There will be a designated area outside (under the porch) for pick up and 

deliveries, limiting contact to the extent possible. 
 
Travel 

● As per current state requirements, any member of the Mountain Laurel 
Waldorf School community traveling into N.Y. from a state or country that has 
a new daily positive test rate higher than 10 per 100,000 residents or a state or 
country with a 10% positivity rate over a 7 day average, are directed to 
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self-quarantine for a 14-day period from the time of last contact within the 
identified state or country. This advice will be reevaluated as conditions 
warrant and as per state and local recommendations. For further details: New 
York State Travel Advisory 

● Staff will be asked to minimize travel/outside meetings. 
 
Health Screening and Temperature Checks 
Monitoring of COVID-19 Symptoms in Students, Families, and Staff 

All individuals entering the building must have their temperature checked before 
they enter the building each day - ideally, at home, prior to departing for school. If 
an individual presents a temperature greater than 100.0℉, the individual will be denied 
entry into the school or sent directly to a dedicated area prior to being picked up or 
otherwise sent home. 

Students will go through a symptom check prior to arrival that will include a 
symptom checklist and either a parent’s report of an at-home temperature check or a 
school-based temperature check (depending on state mandates, presently 100.0℉).  

Faculty and Staff will go through a symptom check prior to arrival that will include a 
symptom checklist to complete and his or her temperature will be taken. 

Our screening program will have the following components 

● A daily online screening questionnaire filled out at home (paper copies 
provided if needed, but online preferred) and submitted before departure to 
school in the morning. These forms will be required for any student enrolled in 
the school or faculty member who would normally be present at the school, 
whether or not they are in attendance that day. 

● For faculty and other adults, the questionnaire will provide a short list of adult 
specific symptoms or situations that might indicate a COVID-19 positive status, 
and the individual will certify whether or not any apply to them that morning. 

● The short list of symptoms/conditions in the questionnaire will include (but is 
not limited to): 

- having knowingly been in close proximity or close contact in the 
past 14 days with anyone who has tested positive for COVID-19 
or who has had symptoms of COVID-19. 

- having experienced any symptoms of COVID-19 including a 
temperature 100.0℉ or greater, in the past 14 days. 

- having traveled internationally or from a state with widespread 
community transmission of COVID-19 per the NYS Travel 
Advisory in the past 14 days. 

● For students the questionnaire will provide a short list of symptoms or 
situations that might indicate a COVID positive status, similar to the ones 
outlined above, but also including some child specific symptoms.Daily Home 
Screening for Students  
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● The school will not retain individual medical or health information from this 
online questionnaire. Only the clear/not clear status of the individual will be 
available to the school or kept on file. 

● Students must stay at home if sick, at high risk for illness, or if they have had 
exposure to COVID-19. Support will be provided to students who are well but 
unable to come to school through remote learning. 

● A staff member will be at the school entrance and will ask if the form has been 
filled out. If not, a form will be provided for the parent/guardian/older student 
to fill out on the spot. The greeter will also take temperatures on the spot to 
make sure that aspect of the form is complete. 

● An immediate review will be conducted each morning of all the data collected 
from the forms by staff responsible for attendance. Follow up calls will be 
made to the parents/caregivers of children who are not in school that day, if 
they did not yet submit their daily form. In case of children who have stayed 
home, the follow up call will include a reminder that any child presenting a 
fever of 100.0℉ or greater must stay home for at least 10 days from the time of 
onset of the fever.  If an alternative diagnosis is found they may return earlier 
with a note from the doctor. 

● For any “not clear” responses the follow up will be according to DOH 
guidelines. 
   

In-Person Screening  
Protection for Individuals Conducting Screenings: 
 

● MLWS will ensure that any personnel performing in-person screening 
activities, including temperature checks, are appropriately protected from 
exposure to potentially infectious individuals entering the facilities. Personnel 
performing screening activities will be trained by individuals who are familiar 
with CDC, DOH, and OSHA protocols. 

● Screeners will be provided with and use PPE, which includes at a minimum, an 
N-95 mask, gloves, and possibly a gown and eye protection (ie: face 
shield/goggles). 

   
 
Positive Screen Protocols 
What happens when someone gets sick? 
 

● Teachers will monitor students for symptoms of COVID-19 throughout the day. 
If a student displays COVID-19 symptoms the teacher will call the Front Office 
and the parents will be called to pick up the student. A designated Covid-19 
Monitor will come to the classroom and escort the student to a comfortable 
but isolated place where he or she will be cared for by the Monitor while they 
wait for a parent to pick them up. Students will be asked to wear a mask while 
waiting for parents unless they are nauseous or have vomited. 
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● If a faculty or staff member shows any symptoms of illness during the day they 
will be instructed to return home. Arrangements will be made for a substitute. 
In certain cases, a class may need to be dismissed early.  

● Cleaning and disinfection - as defined on page 12. 
● We will follow NYS guidelines, as they evolve, regarding when to request 

parents to keep their children at home. 
 
Contact Tracing and Tracking  

● MLWS is required by NY State to support the DOH in tracing all contacts of the 
individual, in accordance with the protocols, training and tools provided 
through the New York State Contact Tracing Program. Confidentiality will be 
maintained as required by federal and state law and regulations. MLWS is also 
required by law to cooperate with state and local health department isolation, 
and quarantine efforts. 

● Employees, parents/caregivers, and visitors are asked to inform the Ulster 
County Health Department (DOH) of any positive COVID-19 test or confirmed 
exposure to COVID-19. The DOH and individual healthcare providers will 
manage whether someone is asked to isolate for 10 days or not.  

● Once a positive test in our school community has been confirmed with the 
DOH, MLWS will participate in their COVID-19 track and trace process by 
providing contact information to the DOH for anyone who has had close 
proximity to a person with a positive COVID-19 test - for instance, the other 
students or faculty member in a small pod. We will follow DOH advice 
regarding quarantine.If a specific pod of students is quarantined, remote 
instruction will be provided to the pod for the duration of the quarantine.  

● If we receive a positive COVID-19 test result for a student or faculty member, 
we anticipate being required by the DOH to close school for two to five days to 
undertake a deep cleaning of the campus.  
Parents/caregivers are required to be available for rapid pick-up if a child 
becomes ill.  

● Whereas state and local health departments will implement monitoring and 
movement restrictions of COVID-19 infected or exposed persons, it is the 
school’s responsibility to notify all faculty members or families of students who 
have been in close or proximate contact with a person infected with COVID-19. 
Please note that medical privacy laws explicitly prohibit MLWS from revealing 
the name of the individual who has tested positive for COVID-19. 

● We will follow-up through our communication point person.  
   

Return to School 
● Our return to school protocol will include: 

- Documentation from a Healthcare provider following evaluation 
- Negative COVID-19 diagnostic test result 
- Symptom resolution 
Or, if COVID-19 positive, release from isolation 
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● The details provided by the healthcare provider should indicate it has been at 
least three days (72 hours) since recovery: defined as no fever without the use 
of medications and improvement in respiratory signs like cough and shortness 
of breath, AND at least 10 days have passed since the onset of symptoms. 

● We will refer to the DOH’s “Interim Guidance for Public and Private Employees 
Returning to work following COVID-19 Infection or Exposure” to remain up to 
date on state protocols and policies for faculty and staff seeking to return to 
work after a suspected or confirmed case of COVID-19 or after the faculty or 
staff member had close or proximate contact with a person with COVID-19. 
 

 
Face Covering 

● Cloth face coverings are meant to protect other people in case the wearer is 
unknowingly infected but does not have symptoms. Cloth face coverings are 
not surgical masks, respirators, or other medical personal protective 
equipment. Masks can be homemade or disposable level-one grade surgical 
masks. 

● Face shields worn without other face coverings are not considered adequate 
protection against COVID-19 and should not be used except in combination 
with an acceptable mask. 

● Training on proper mask use and maintenance will be held for students on the 
first day of school. 

● Training on proper mask use and maintenance will be held for faculty and staff 
during workweek (the week before the start of school) 

● All faculty and staff will always wear a facial covering, except when in a room 
alone (such as an office) or eating and drinking. MLWS will provide masks to all 
faculty and staff who would like them provided, but employees are 
encouraged to decide what type of face covering is most comfortable for them 
individually and to be ready to wear them throughout the school day. Faculty 
and staff will be asked to change their mask to a fresh one at lunchtime each 
day. Reusable cloth face coverings must be washed daily and used masks 
(whether disposable or reusable) must be stored in a plastic or glass container 
to be taken home at the end of each day. 

● Masks/face coverings must be worn by all students: 
  -  At any time 6 feet of distance cannot be maintained 
  -  For moving about the classroom and the hallway 
  -  At drop off/pick up 

-  When moving in/out from recess 
-  For playground play 

● If seated at their desks and 6 feet distance is maintained, masks may be 
removed. 

● For Pre-K and Kindergarten, children will need to have masks available to be 
worn during times of transition: 
  -  During drop-off/pick-up 
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-  Moving in and out from recess, 
-  In the cubby area where children are putting boots on and off. 

● Nursery and Kindergarten children will be able to take their masks off for the 
majority of their day but will remain in their smaller cohort. 

● Students who are unable to medically tolerate a face covering, including 
students for whom such a covering would impair their physical health or 
mental health, are not subject to the required use of a face covering. A 
medical exemption statement from a legally qualified practitioner of 
medicine will need to be submitted to the office in advance for approval. 

● All students must have at least two masks available at school. 
● Student masks must be labeled with their initials or name. 
● As with faculty and staff, students are asked to bring a fresh mask to change 

into at lunchtime each day and to take them home daily to wash. 
● Face covering breaks will be offered for faculty, staff, and students.  
● If we are experiencing higher rates of infection, the school may require face 

coverings at all times, even during instruction. Mask breaks will be worked into 
the schedule. 

Personal Protective Equipment (PPE) 
● All faculty and staff will be provided with adequate face coverings at no cost to 

the faculty or staff member. 
● All  students are required to provide their own face coverings (for more details 

refer to face coverings on page 10) 
● An adequate supply of face coverings, masks and other required PPE will be 

on hand should faculty or staff need a replacement, or a student be in need. 
 
Hand Hygiene and Respiratory Etiquette 

● Hand Hygiene and Respiratory Etiquette will be reviewed with students on the 
first day of school. 

- Handwashing stations have been installed outside to allow students, 
faculty and staff to wash their hands with soap and water prior to 
entering the school or play yard. 

- Every classroom is equipped with a sink for hand washing and a 
Reverse Osmosis filter for drinking water.  

- All students are required to bring water bottles to school for their 
personal use in lieu of a classroom mug.  This includes Pre-K and 
Kindergarten. 

- Handwashing with soap and water for at least 20 seconds will be 
reinforced with increased monitoring to ensure adherence. If soap and 
water are not readily available, hand sanitizer that contains at least 60% 
alcohol may be used (for staff and older children who can safely use 
hand sanitizer). 

- Touch Free Hand sanitizer will be available at ingress and egress 
locations.  
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- Students will be taught to cover coughs and sneezes with a tissue. 
Used tissues must be thrown in the trash and hands washed 
immediately.  

- New closed lid, pedal bins will replace our current open trash cans 
throughout the building for improved hygiene. 

- We will ensure adequate supplies (soap, hand sanitizer, towels, tissues, 
disinfectant, masks, trash containers)   
     

 
Cleaning and Disinfection 

● MLWS will follow the Department of Health (DOH) Guidance for Cleaning and 
Disinfecting of Schools during the COVID-19 pandemic.  

● Cleaning and Disinfection practices will be standardized throughout the 
school. Disinfection (cleaning of desks and equipment) will be performed in 
classrooms on a regular basis, between classes, and at the beginning and the 
end of the day.  

● All door knobs, sink knobs and gate latches,  swing sets, play structures and 
other high touch surfaces will be cleaned between uses. All surfaces and toys 
used will be cleaned and disinfected each day.  

● Cleaning and Disinfection will be performed with products identified by and 
registered with the Environmental Protection Agency (EPA) as effective 
against COVID-19 

● Dates/time/scope of cleaning frequency will be logged.  
● Buildings will be cleaned nightly by a professional cleaning company. 
● During the school day, faculty and staff will adhere to diligent cleaning 

protocols including the frequent wiping down of high touch/high transit areas 
both indoors and out, such as desks and chairs, door knobs, handrails, 
bathroom faucets, light switches, handles on equipment, shared phones, 
shared computers, keyboards & mice. 

● Students will continue to be involved in daily classroom cleaning as 
appropriate for their age. 

● Bathroom surfaces will be wiped down every four hours. 
● Disposable wipes and/or paper towels with an appropriate spray cleaner will 

be available in all bathrooms, classrooms and other shared facilities (ie: copy 
machines. Faculty and Staff must wipe down the machine after each use.   

● Children will use indoor shoes to decrease the amount of dirt and germs from 
outdoors coming into the classroom. 

● We will decrease the number of items in all classrooms and will be asking
students to avoid using each other’s supplies and equipment. 

● We note that children's books are not considered high risk. 
● A deep clean will be conducted prior to the school reopening. 
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Cleaning and Disinfection Following Suspected or Confirmed COVID-19 Case  
 

● If a COVID-19 case is discovered at school, the immediate response will include 
closing off the class and school areas used by the infected individual and 
engaging in a process of “deep cleaning” of either all portions of the school 
used by the infected person (including bathroom, lockers, common areas etc), 
or more broadly, the entire school, as determined in consultation with the 
Ulster County DOH. 

● If it is feasible, we will wait 24 hours before cleaning.  
● Any classroom space occupied by the infected individual will remain closed for 

2-5 days to allow for cleaning, pending professional cleaner availability. 
 
Additional Pre-K - Kindergarten Program Steps: 
Shared Objects: 

● The sharing of blocks, toys, etc will be minimized.         
● Each student will have their own classroom tools. 
● Toys that cannot be cleaned and sanitized will be removed from the rooms. 
● Linens, blankets, silks, and lambies will be either removed from the classroom 

or assigned to a single child and laundered at the end of each week. 
● Toys that children have inadvertently placed in their mouths or that are 

 otherwise contaminated by body secretions or excretions will be set aside 
 until they are cleaned by hand by a person wearing gloves. 

● The staff will complete a cleaning checklist daily using disinfectant pursuant to 
current DOH recommendations.  

● Soft toys, like dolls, silks etc must be laundered after use and used by only one 
child. 
 

Other Shared Objects  
● Children’s books, like other paper-based materials such as mail or envelopes, 

are not considered high risk for transmission and can be used by one student 
at a time and do not need additional cleaning or disinfection procedures.  

● Faculty will have their own classroom tools. 
● Musical instruments will not be shared or loaned to students. 
● Office staff will not share computers or writing/stationery utensils. 

 
 
Bathroom protocols  

● Bathrooms school wide are single person cubicles. The MLWS Pre-K - 
Kindergarten classrooms each have their own bathroom.   

● Bathroom fans will be used. 
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● All bathrooms will be fitted with non-touch soap and paper towel dispensers 
and closed pedal bins. 

● Students will be able to use all of the available bathrooms in a normal way 
except that the hallway doors will be propped open for air circulation (the way 
the bathrooms are designed means that this does not allow anyone in the 
hallway to see into the bathrooms beyond the entrance area.)  

● Cohorts will be assigned times to use the bathroom (although of course 
students can use them at any time when necessary) to reduce crowding in the 
hallways, which would make social distancing difficult.  

 
 
 
Social Distancing 

● 6 feet distancing in all directions will be maintained unless individuals are of 
the same household.   

● To achieve this: 
- Classrooms and desks have been measured and rearranged.  
- Classes have been split into two cohort groups. 
- Signage will be prevalent throughout the facility. 

 
Social Distancing during Arrival and Departure 

● To facilitate proper social distancing, Kindergarten students will be located on 
an adjacent campus and will be dropped off and picked up from that location. 

● We will stagger pickup with Pre-K - Kindergarten being picked up 10 minutes 
earlier than the Grades students. 

● Drop/Off and Pick up will be relocated to provide more space for car line up. 
● We do not think we need to stagger drop off/pick up for Grades as we are a 

small school, but we will adapt immediately if we encounter any challenges. 

Social Distancing Considerations for Faculty and Staff 

Faculty and staff schedules will be arranged so that only faculty members who are 
needed on a given day are required to be in the building.   

● The Faculty lounge will be restricted to only 2 staff at one time, masks must be 
worn and 6ft social distancing followed. 

● There will be designated bathrooms allocated for faculty and staff use.  
● No one other than office staff will be permitted in the school offices. Meetings 

need to be pre arranged and conducted outside, or socially distanced with 
masks in a larger space that allows for social distancing. If faculty and staff 
need copies made they should use the staff copier. If that is not sufficient, they 
may ask office staff to make copies for them. 

● Under no circumstances should faculty/staff be present together in small 
spaces (storage closets, small offices or music rooms) 
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● All faculty, committee and board meetings will happen remotely until further 
notice, except when social distancing can be maintained appropriately for 
smaller groups. 

● Our Community Room will be closed to the public (ie: no external party may 
use the premises)   

Social Distancing for Certain Activities  

For the below higher risk activities, students and teachers should be 12 feet apart in 
every direction and outdoors. A decision will be taken by August 7th regarding 
whether it is considered safe for these programs to be offered or not during the first 
semester back at school. 

Music, Wind Instruments, Sports 
 

● Singing, the playing of wind instruments (including orchestral instruments 
and classroom recorders/flutes) as well as activities requiring voice projection 
and/or aerobic activity producing heavy breathing, should only be performed 
outdoors at 12ft distancing.  

● All persons playing wind instruments should wash their hands immediately 
following their instrument play.  

● No contact sports will be played. Games lessons should focus on more 
individualised activities where students do not come into close contact with 
each other. 

 
Space Configurations  
 
Space configurations and usage will change for the duration of the C0VID-19 period. 
Some of the changes include: 
 
Classrooms 
 

● Student desks will maintain six feet distancing and face in the same direction 
within classrooms so that students sit side-to-side rather than facing one 
another.  

● Grades Students will be expected to work at their physically distanced desks, 
and the curriculum will be adjusted to avoid unnecessary physical contact 
between students. 

● Within the daily cohort of 6 to 10 students children will be allowed to play 
together, especially outside. 

● Reconfiguration of large gathering spaces (eg: community room) for higher 
risk activities for the winter months. 

 
Common Areas 
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● Unidirectional flow within the school for students, faculty and staff will be 
established through: 

- Using different doors for ingress and egress to/from the school 
building. 

- Hallways will be designated as “one way traffic only” and marked with 
signage and tape arrows on the floor. 

- Staircases will be designated as up and down. 
- Signage will be posted with reminders of the six feet spacing rule in all 

commonly used areas and any areas in which lines are likely to be 
formed or people may congregate (eg: entrance pathway, outdoor 
space & classrooms and the health screening location.) 

-  
● Students will be moving through the hallways (to and from the restrooms, and 

as they move in and out of the building) and will be expected to wear masks 
and socially distance at those times.  

● If used, lockers for 6-8 grade will be assigned according to students’ cohort 
group. 

● Cubbies in Pre-K to Grade 5 will be allocated according to each cohort group. 
● Where possible, outdoor spaces will be used for instruction. 
● We have identified an alternate space to accommodate in person instruction 

when we may need to reduce density on campus.   
● No gathering in small spaces will take place.  
● Communal Spaces (community room, bathrooms, faculty lounge): use will be 

minimized and will be disinfected between uses. Distancing will be 
maintained in any grouping. Outdoor space will be allocated to specific cohort 
groups.  

● We will minimize or eliminate community gatherings such as the Michaelmas 
Games of Courage, Music Shares, WorkShares, Winter Fair, Winter Spiral, Class 
Play Performances, Open Houses, May Day Celebration, Parent-Teacher 
Conferences, etc.. Zoom technology will be used where feasible and 
appropriate.  

 
Creation of Cohorts 
 

● We will be using a cohort model and divide our classes into groups (pods) of 
six - ten students. There will be no intermingling of these pods either inside or 
outside of the school buildings.  The same students will remain as a cohort for 
the duration of the COVID-19 crisis. 

● It is highly recommended that students be at least six feet apart for all lessons, 
work, and classroom experiences. To achieve this, we will be teaching the 
classes in pods of six to ten students (depending on class size and room size). 
Students in Grades 1 through 8 will have an individual desk assigned to them 
and will not be allowed to sit at another student’s desks. In addition, no tables 
will be shared between students. 
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Food services 
MLWS does not have a cafeteria and all children in Pre-K through Grade 8 bring their 
own lunch and snacks each day.   

● All Grade 1 through 8 students will eat snacks/lunch at their assigned desk in 
their classroom or socially distanced outside, at least 6 feet apart and facing in 
the same direction, within their cohort. 

● No common areas will be used for meals.. 
● Food and/or drinks must not be shared with the exception of the 

Pre-K/Kindergarten snack, which will be prepared by one person and 
individually plated prior to serving.  

 

Pre-K - Kindergarten  

Teachers will: 

● Always wash hands before preparing or serving any snack. 
● Be alert to hygiene protocols during all mealtimes. 
● Model appropriate social distancing and hygiene while eating with children. 
● Remind students of safety rules at mealtimes.  
● Always wash hands before resuming work after a meal. 
● Wipe down the surfaces after eating. 

Students will: 

● Always wash hands before and after meals. 
● When possible, eat outside on picnic benches. 
● Will not be seated facing each other while eating and will instead sit at tables 

facing the same direction to mitigate risk. 
● Will not help pass out snacks assembled by the school staff, but will receive 

individual portions directly from them. 
● Children will always wash hands after eating, before resuming the school day. 

Grades 1 - 8: 

Teachers and students will: 

● Wash hands before and after eating. 
● Sit a minimum of six feet apart while eating indoors. 
● Eat outside whenever possible. 
● Refrain from sharing food of any kind with each other. 
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● Wipe down the places they eat at, whether that is the desk in the classroom, or 
a picnic bench outside. 
   

 
 
 
Metrics Used in our Decision-Making 
 
During the coming year, there may be times when we are mandated to close the 
school by the NYS Governor. New York State has established metrics to determine 
when to order a regional or statewide lockdown.  
 
However, there may be situations within our own county, neighborhood, or school 
community when community spread of COVID-19 needs to be addressed. Under 
guidance from the state and local authorities, MLWS has identified the following 
policies to help us track and trace the level of transmission in the school setting, so 
that we can responsibly provide for the health and safety of our students, families, 
faculty and staff. 
 
 
 
Metrics for Quarantining a Class 
Students will be grouped in cohorts to allow for fewer opportunities for 
cross-exposure, and easier containment of the virus if there is an outbreak.  

● If a student from a given class is confirmed to be COVID-19 positive, then the 
class will self-quarantine at home for the following two weeks and the school 
community will be alerted that we have entered “watchful” mode. The school 
may take extra precaution in the form of increased cleaning, changes in school 
schedules or space use, etc, during the time to mitigate the risk of the spread. 

 
● If the student who tested positive has a sibling in a different class, the sibling 

will also self quarantine for two weeks; however, the sibling's classmates will 
not need to quarantine unless the sibling themselves tests positive. 

 
● Similarly, if more than five students from any given cohort are out sick, the 

cohort will self-quarantine at home either for two weeks or until all students 
are tested and come back negative, whichever is sooner.  

 
● Students who present with symptoms of COVID-19 during a period of 

self-quarantine need to follow the procedures for returning to school as 
outlined above. 

 
● During the time of a full-cohort quarantine, if possible, class lessons will 

continue remotely. However, there may be situations in which the teachers 
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themselves fall sick, in which case MLWS will make every effort to find 
substitute coverage. Online classes will NOT take place if more than a third of 
the class falls sick at the same time. 

 
Metrics Used for School-Wide Decisions 
 
In deciding whether to close the school building and enter a phase of remote 
learning, MLWS will use the following metrics: 

● Three Classes within our own school community (in either Pre-k, Kindergarten 
or the Grades) are under self-quarantine. 

● We are not able to staff our school programs safely because we have over 20% 
of MLWS faculty/staff absent (currently 5 people) 

● Our larger community (Hudson Valley/Ulster County) rate of new cases, as 
determined by the DOH’s rolling 7-day average. 
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Building and Grounds
 

Ventilation 
 

● Ventilation will be optimized in the school building to ensure that there is an 
ample exchange of air. In addition, if weather conditions support it, windows in 
all our classrooms will be open daily. Classroom doors will remain open for 
cross-ventilation. Classrooms will also be equipped with HEPA filters during 
the colder months. 

● We are looking into installing a Heat Recovery Ventilation (HRV)system. 
 

Water Systems 
 

● Reverse osmosis drinking/cooking water units will be serviced, cleaned, and 
tested prior to the school opening. 

● The incoming water line will be tested prior to school opening. 
 
Signage: 
 

● Age-appropriate signage will be posted throughout the school reminding 
individuals to:  

- Stay home if they feel sick 
- Cover their nose and mouth with an acceptable face covering when 

unable to maintain social distance from others or in accordance with 
any stricter policy implemented by the school. 

- Properly store and, where necessary, discard PPE 
- Adhere to social distancing instructions 
- Report symptoms of, or exposure to, COVID-19, and how they should do 

so. 
- Follow hand hygiene, and cleaning and disinfection guidelines. 
- Follow respiratory hygiene and cough etiquette. 

 
Fire Drills  
 

● The Fire Inspector will advise on any new processes to be followed. 
● Fire drills will be conducted with new processes in place. 

 
 
Transportation 
MLWS does not provide busses. Students who require bus transportation do so 
through their school district. They will follow their districts protocols 
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● We will encourage our families to drop off their children or walk to school 
instead of taking their school district bus. 

● All students will need to comply with the health and safety protocols instituted 
by their district bus company. 

● Bus drop off/pick up - students will be shown how to remain socially distant as 
they embark or disembark the bus and enter/leave the school grounds 

 
In- person Instruction  
Based on parent survey results and teacher input, as well as the recommendations by 
the American Association of Pediatricians for the social and emotional well being of 
the children, we all agree that in-person learning is best.   
 
All students will have an opportunity to be in-person and on-campus 5 days per week 
and ensure equity in the education programs we offer.  This is possible by: 

● Using an annex property as a second campus that will house outdoor 
programs. 

● An additional outdoor property nearby may be used, as needed, to create 
outdoor classrooms. 

● In addition a flexible calendar has been developed in which we can extend the 
school year through the end of June for students who have a greater need for 
in-person learning (i.e. early childhood, early grades, students with learning 
differences).  

Pre-K - Kindergarten On Campus Learning 

● This program will exclusively meet outdoors with the exception of inclement or 
extreme weather. In this case, indoor spaces will be created to include discrete 
play spaces for the children to play in, allowing for continued physical 
distancing. (Examples: a kitchen area, a building area, a puppet story area, a 
larger gross-motor-movement area, a craft area, etc.).  

● Afternoon nap time for Pre-K will occur indoors, socially distanced and within 
cohorts 

Grades 1-8 On Campus Learning 

Our overarching goal is to continue to provide a developmentally appropriate 
curriculum in the arts, music, and academic subject areas, taught in person, within 
assigned cohorts, by our excellent faculty.  

● There may be staggered scheduling of Main Lesson and Special subjects for 
the Grades.  

● Special subject instruction will be held within classrooms or specialized 
classrooms specific to the special subject (e.g. sculpture) and will adhere to 
cleaning protocols 

● Outdoor and playground time/space will be structured.   
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● We will arrange for fewer transitions between grades classes and keep class 
cohorts together 

● Outdoor classrooms will be used to provide a safer environment and allow 
opportunities for outdoor education. 

● Classroom spaces throughout the campus will be reallocated to allow students 
to be indoors for inclement weather and in winter, so that all grades can be on 
campus year-round.  

 
If a class size dictates the need for cohorting, the below plan is being considered: 
Cohorts will be divided into two groups, with both groups on campus all day,  as 
follows: 
 
Grades 1-8 
 

● Morning: 
○ Cohort A:  Main Lesson 
○ Cohort B:  Specials Block (e.g. Spanish, Handwork, Sculpture, etc.) 

 
● Afternoon: 

○ Cohort A:  Specials Block 
○ Cohort B:  Main Lesson 

 
Main Lesson teachers will teach both cohorts (i.e. the 3rd grade teacher will teach 
Main Lesson to cohort A in the morning and then another Main Lesson to the second 
cohort in the afternoon). 
 

Remote Learning Plan 

Early Childhood 

In the event that a cohort or campus closure is necessary, our early childhood faculty 
will provide some or all of the following, depending on the needs of the families and 
the circumstances of the closure: resource sharing through MLWS Connect, craft kits, 
deliveries, mailings, meetings by Zoom, meetings by phone, audio recordings of songs 
and story.   

Grades 1-8  

In the event that a campus closure is necessary and days of on-campus school are 
missed, we will decide whether we transition into distance learning on a case-by-case 
basis, depending on the expected length of the campus closure.  

Our grades faculty will continue to use our online learning platform, MLWS Connect, 
throughout the year for home-based learning days, or if we need to transition into 
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full-time distance learning mode, augmented by regular student and family 
check-ins. 

Hybrid Model 

At this time, MLWS is planning to have all students be in person 5 days per week 
unless closures are necessary based on circumstances outlined throughout this 
document. 

 
Medically Vulnerable Faculty, Staff and Students 

● We are committed to working with medically vulnerable faculty, staff and 
students. 

● For faculty and staff, ways will be developed to allow individuals to achieve 
their daily work while not being exposed to others unnecessarily. 

● For students, we are developing individual plans to support all students who 
cannot be physically present at school but wish to continue with their class 
and the school. Depending on the grade of the student how we do this will be 
highly individual.  

 
 
Support and Enrichment 
 
Students with special needs due to learning differences require focus and 
prioritization in the coming year. MLWS has a number of approaches that we expect 
to utilize as fully as possible with the various scenarios that might arise in the 2020/21 
school year. 
 

● Students who receive Public School Pupil Services will continue to do so in 
alignment with the New Paltz School District’s protocols.  

 
● For those students also enrolled in MLWS education support services with our 

Learning Support teacher, Ms. Tayvah, these services will be provided in 
cohorts of fewer than 6 children, one-on-one, or online.  

 
 
Social Emotional Well-Being   
The health and well-being of the growing child is core to the Waldorf curriculum  

● A Waldorf Education builds a foundational sense of well-being, emotional 
safety and mental peace  
● Our expanded outdoor learning program capitalizes on the freedom of the 
open air and the healing that comes from connecting with nature  
● We empower children by helping them maneuver and adhere to guidelines 
with creativity and with compassion for differing individual needs  
● We sustain health through the joy of connectedness 
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Relationships and social emotional health are at the center of a Waldorf curriculum 
and classroom. Care will be taken to be aware of the social and emotional well being 
of all members of the community including our faculty and staff. MLWS small classes 
and multi-year teacher-student relationships afford more personal attention from 
teachers. Teachers have been participating in professional development, collegial 
meetings and planning sessions over the summer and feel confident that they will 
create a supportive environment for students, parents, and each other during this 
time of transition back to the classroom. 
 
By the start of the school year, we will have a Social-Emotional Support Plan in place 
and the execution of this plan will be facilitated by our current Three Streams Group 
which is composed of faculty members, an administrator and an educational support 
teacher with the cooperation of our long-time school mentor for social/emotional 
discipline and learning concerns, Kim John Payne. Our work will focus on identifying 
and supporting students who are having a challenging time transitioning back to the 
school environment.  Training will be provided for faculty and staff on how to talk with 
and support students during workweek. (The week before school starts.) 
 
 
Festivals, Performances, and Assemblies 
The MLWS faculty and staff will update procedures for festivals and assemblies to be 
celebrated either within the classroom or virtually, as possible. Updated procedures 
will be shared on the school calendar and in communication between teachers and 
parents. 
 
After Care 
We will assess the demand for After Care by reaching out to our parent body. Typically 
we have few children in the program. Once we know the demand we will see if it is 
possible to maintain cohorts, or group members of the same family. 
 
Programs and Activities Suspended Until Further Notice 

● In-Person Parent-Child Classes. 
● In-Person After School Programs. 
● Field Trips that involve travel by car or bus. 
● Large gatherings on campus. 
● Our customary Handshakes - Morning or otherwise. 

 
Human Resources 
MLWS will be updating its employee handbook with a COVID-19 specific addendum 
covering all points of HR policy as they relate specifically to the pandemic. Copies will 
be circulated to staff before the first day of school. 

● Leave (time off ) Policies and Excused absence policies will be updated to 
reflect the increased need 
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Conclusion 
 
While being a small school can be challenging in other regards, during the current 
pandemic, we consider ourselves fortunate as our small class sizes make the spatial 
aspect of social distancing easier to implement, our buildings and play yards lend 
themselves to healthy airflow, and the Waldorf arts based curriculum provides a solid 
foundation for student and faculty wellbeing. We believe therefore that Mountain 
Laurel Waldorf School is well positioned to return to an in-person scenario in the Fall. 
We do anticipate the further release of guidelines from the state will cause us to 
revise this document. Updated copies will be maintained on our school website. 
 
 

       
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

Mountain Laurel Waldorf School | Campus Reopening Plan, July 30th, 2020 
25 



 
 
 
Additional Resources:  
 
 
New York State Department of Health - Novel Coronavirus (COVID-19) 
Ulster County Department of Health - COVID-19 Resources 
New York State Department of Education - Coronavirus School Guidance 
Centers for Disease Control and Prevention (CDC) COVID-19 resources 
US Department of State Travel Advisories 
US Department of Labor - Occupational Safety and Health Administration 
(OHSA) - COVID-19 
World Health Organization (WHO) COVID-19 Resources  
Association of Waldorf Schools of North America (AWSNA) 
Waldorf Early Childhood Association of North America (WECAN) 
Mountain Laurel Waldorf School (MLWS) 
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https://coronavirus.health.ny.gov/home
https://ulstercountyny.gov/health/contact-us
http://www.nysed.gov/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/cases-in-us.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcases-updates%2Fsummary.html
https://travel.state.gov/content/travel/en/traveladvisories/traveladvisories/china-travel-advisory.html
https://www.osha.gov/SLTC/covid-19/
https://www.osha.gov/SLTC/covid-19/
https://www.who.int/
https://www.waldorfeducation.org/awsna
http://www.waldorfearlychildhood.org/
https://mountainlaurel.org/

