
STRATEGIC PLAN UPDATE FOR 2025
We are just about finished year one of our current strategic plan and good things are happening!
Pillar One
Evolve Our Approach-Create resilience while maintaining service excellence
· Core Competency Committee created and have begun redeveloping job descriptions, interview questions, and scoring matrix documents for all positions
· Supported Employment Program was renamed and rebranded as Employment Solutions
· Developed a Fee for Service Employment Readiness Program
· Secured a $99,900 Trillium Seed Grant for the WeCandle social enterprise
· Created a Service Excellence Committee to oversee MCCSS compliance work, resulting in an excellent compliance review in the fall of 2025
· Created at Transitional Aged Youth Direct Support Professional position
Pillar Two
Champion our People-Empower the people we serve
· Alliance Advocates Group regularly provides information to agency newsletters and has presented to Town Council and Regional Council
· Members of the Advocates Alliance are now paid to deliver the Abuse/Rights training to supported people through a grant from the Durham Community Foundation
· Continued growth of the Family as Partners Group (now with 40 members)
·  Hosted a successful Housing Forum
· Provide 8 hrs a week of staff support to roll out the Respite Now platform to Durham Families
· Created Guidelines around Passport Service and increased the number of people we support with managing their Passports Funding



Pillar Three
Develop our Resources-Improve organizational capacity
· Hosted  two Town Hall Meetings 
· Managers are celebrating and acknowledging excellence by creating positive formal notations that are placed in employee personnel files and shared at leadership meetings.
· Hired a Financial/HR Assistant to support agency growth
· Hired a manager to allow for the expansion of Host Family Program, Intensive Supports and Transitional Aged Youth services
· Supported Waiting to Belong Advocacy Campaign by Community Living Ontario in phase one of the initiative and currently have engaged in phase two.
· Executive Director Board Reports are shared with all staff members
· Continue to research and submit grant applications
Pillar Four
Engage our Community-Increase partnerships and collaboration
· Quarterly newsletters are sent to local elected municipal officials, MP’s and MPP’s
· Have had meetings with local MPP’s regarding need to increase funding to the Developmental Services Sector
· Created  a Pre-Budget Submission for the Provincial Government
· Regular posting on social media platforms to promote our work, mission and activities resulting in an increase in followers and views
· Formal Collaboration with WeCandle and Participation House Durham to create paid employment opportunities for people facing barriers to employment
· Partnered with Durham College on the Community on Campus Program for Transitional Aged Youth
· Partnership established with Skills Development Canada and Canadian Council on Rehabilitation and Works
· Secured a Whitby Mayors Grant to support the Housing Forum
· Secured a multi-year grant from Ontario Power Generation for the Drama Program at Community Connections
· Secured a donation from Canadian Progress Club of South Durham for a Hearty Meal Program for people involved in the SIL program
· Secured a donation from the Durham Community Foundation to Continue Rights/Abuse Prevention Training delivery by members of the advocates Alliance Group
