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LEADERSHIP TRACK 
NLLEA 2020 Training Symposium 

Agenda and Session Descriptions 
(Tentative) 

 
Day 1 
Tuesday, May 12th  

 
0700-0800 
Breakfast 

 
0800-0850 
Opening Remarks 
Greg Croft, NLLEA President 
Major Miller, Pennsylvania State Police 
PSP Honor Guard 

 
State Introductions and Overview of NLLEA 
Executive Director Carrie Christofes, NLLEA 
This presentation will outline NLLEA’s mission, goals, and membership benefits. 
 
LEADERSHIP TRACK  

 
0900-1200 
21st Century Leadership and Leadership Styles 
Chief John Yeomans, Delaware Alcohol and Tobacco Enforcement, Vice President NLLEA 
This course will help you develop insight into personal leadership styles with an emphasis on 
leadership theories, models, and managing alcohol law enforcement agencies in today’s often 
challenging and uncertain times. You will learn what is leadership, the leadership process, the 
importance of followers, and substitutes for leadership.  In addition, you will develop insight into 
personal leadership styles through multiple self-assessments, and practical application of concepts 
and the leader-follower relationship.   
 
 
1200-1300 
Lunch 
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1300-1350 
Understanding and Managing Generational Differences  
Barbara L. Zortman, Director, Center for Traffic Safety  
There are currently seven generations making up our society, each with often conflicting opinions 
and outlooks.  What makes one generation so unlike another?  What makes us so different from 
the very people who raised us, and from those whom we raised?  In order to establish and sustain 
productive personal and professional relationships, we need to embrace generational diversity.  To 
do that we have to find the source of the differences – how entire groups of individuals are so 
profoundly designed that they are clearly identified within the boundary of a single 
generation.  This presentation will explore the complexities of what made you, you, and them, 
them.    
 
 
1400-1550 
Developing and Leading Highly Effective Teams 
Chief John Yeomans, Delaware Alcohol and Tobacco Enforcement, Vice President NLLEA 
Organizational success relies heavily on highly successful teams. This segment will focus on the 
various dysfunctions of teams and how leaders can recognize and overcome the dysfunctions 
related to absence of trust, fear of conflict, lack of commitment, avoidance of accountability and 
inattention to results. We will identify the root causes of team dysfunction while also learning 
about the development of teams  
 
1600-1700 
Operations Management  
Chief Robert Kracyla, Middletown Police Department, Immediate Past President NLLEA 
As a leader you are often tasked with overseeing large scale operations and investigations that not 
only involve your agency but other agencies and stakeholders as well. From executing search 
warrants, managing tactical responses, to addressing the media, the ultimate responsibility falls 
upon you. These are skilled that can be learned! Attendees will be provided with real world 
insight as to how execute properly when there is a lot on the line.  
 
Day 2 
Wednesday, May 13th 

 

0700-0800 
Breakfast 

 
0800-0950 
Leadership and Ethics, Leading with Credibility 
Chief Skyler Genest, Director, Office of Compliance and Enforcement, Vermont Department of 
Liquor and Lottery 
Attendees will engage in self-reflective exercises regarding personal and organizational attitudes, 
values and ethical principles. Lessons learned in Principle Centered leadership and establishing a 
principle-based organization will assist them in gaining an understanding of their value-based 
leadership style. To lead others, one must lead thyself! 
  
 
 



3  

 
1000-1200 
Effective Decision Making 
Chief Skyler Genest, Director, Office of Compliance and Enforcement, Vermont Department of 
Liquor and Lottery.  
We all make decisions every day.  Did you ever really stop and think about how you truly make a 
decision? This module will provide you with valuable information on the decision-
making process. Participants will evaluate various decision-making strategies and tools for proper 
selection while identifying stakeholders and their responsibilities in the decision-making process. 
 
1200-1300 
Lunch 

 
1300-1450 
Welcome to Supervision 
Chief Robert Kracyla, Middletown Police Department, Immediate Past President NLLEA 
Being promoted or transferred to a supervisory role can be a daunting challenge. Taking today’s 
police manager to the next level. This module concentrates on the essential skills required of the 
first line supervisor and mid-level manager. Special emphasis will be placed on team building, 
conflict management, motivation and internal/external networking.  

 
1500-1700 
Human Resources 101- Avoiding complaints, grievances and lawsuits 
Dr. Frank B. Ingraham, SPHR, SHRM-SCP, Adjunct Instructor, Mediator, Human 
Resources/HR Investigator, Author, Accountability Coach  
Human resource risk management is the process of managing the elements that could potentially 
harm an organization from a personnel standpoint. In this session you will learn about the keys to 
maintaining a workplace that minimizes harm to others will meeting your mission. Minimize risk 
to your organization by creating a workplace that values differences, effectively manages 
disagreement and seeks to create an organizational culture of win-win agreements.   

 
Day 3 
Thursday, May 14th  

 
0700-0800 
Breakfast 
 
0800-0950 
Stress Management for Supervisors 
Todd Merlina, Pennsylvania Liquor Control Board, Division Chief/NLLEA Secretary/Treasurer 
In this interactive session learn to reduce stress, manage work, engage employees, improve 
resilience and reduce risk to the organization. This course will provide you with an approach  to 
managing personal stress. As leaders we can grow weary, experience burnout, and say and do the 
wrong things that take a toll on everyone around us.  Recognize and don’t deny the stressors that 
can take a toll on you and your organization. A failure to properly recognize stress and deal with it 
in healthy ways can subject us to alcohol and substance abuses. Learn the skills to address stress 
in the workplace thereby retaining our most valuable asset, PEOPLE.    
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1000-1050 
Emotional Intelligence and the Mind of a Leader 
Chief Tom Kirby, Virginia ABC Bureau of Law Enforcement, NLLEA Sergeant at Arms 
Lead yourself and others to extraordinary results!  Emotional intelligence is vital for leaders. Self- 
Awareness is understanding one's emotions as they happen. Leaders who have greater certainty 
about their feelings have more insight, are better directors of their lives and make better decisions 
about things that affect them and their teams. Leaders need to develop emotional intelligence. 
Learn how you can develop this competency that will assist you in developing strong 
relationships, developing others, producing good decisions and providing overall balance in your 
professional and personal life.   
 
1100-1200 
Crisis Leadership 
Agent in Charge Greg Croft, Ohio Department of Public Safety, Investigative Unit, NLLEA 
President 
There are actions a leader can take before, during, and after a crisis to effectively reduce the 
duration and impact of these extremely difficult situations. Learn how to be an effective leader 
during a crisis by creating team cohesion and being able to make the right decisions. Effective 
leaders are able to provide and solicit key pieces of information during a crisis while 
communicating in open and honest ways with those involved and affected.  
 
1200-1300 
Lunch  

 
1300-1450 
Change Management  
Dr. Gregory Warren, Retired Captain Delaware State Police, Dean of Workforce Development 
and Continuing Education, Chesapeake College  
This module will focus on the challenges facing managers in the face of organizational change. 
Attendees will develop an awareness of their present way of thinking, viewpoint, and assumptions 
that influence their ability to see what’s going on within and outside of their respective 
organizations. This module will provide a resource to assist attendees in challenging and 
transforming their thinking about organizations and management. 
 
1400-1500 
Case studies in Management and Leadership 
Dr. Gregory Warren, Retired Captain Delaware State Police, Dean of Workforce Development 
and Continuing Education, Chesapeake College 
Leadership styles and skills developed throughout the course are put to the test in interactive 
exercises and presentations following the analysis of cases.  

 
 
1500-1530 
Presentation of Certificates/Closing Remarks 
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