
  City of Boyne City  MEMO 

Date: December 4, 2025 

To: Mayor Farrell and the Boyne City, City Commission 

From: Sam Demel, City Manager 

Subject: City Manager’s Report – Preliminary 

DPW 

• Snow removal has begun and staff have been doing a terrific job maintaining the
roadways in what was our first winter event. DPW is going to be supplying fill dirt for the
board walk project that is currently in progress to assist in shoring up some erosion
concerns. Meeting with Truck and Trailer to order the parts for recently obtained 5-yd
dump truck. The dump truck will be to replace our sander truck of which there are two.
The sander trucks are a different build package than the standard plow trucks.

• Request for Proposal being drafted for purchase of F-250 Plow Truck as presented in
current budget. Expect to be posted by Friday December 5 as the purchase will qualify
for a $1,500 rebate if purchased before January 15.

FIRE 

• 11/27-12/3 -  three (3) fire runs
• Gearing up equipment for the cold weather season

MAIN STREET 
• Earlier than the Bird was a smashing success this year. We had great weather and one of largest

turnouts ever. Main Street gave away over 240 mugs (along with one for every participating
business) this year. Of the 34 participating businesses, many reported record sales.

• Holly Jolly Boyne was also a success (if you don’t count the tree not lighting back up) and
downtown drew in hundreds of visitors. The parade has expanded from last year and the live
animals and nativity were a huge draw. Special thanks to the Eagles for hosting Santa after the
parade.

• Work continues on the boardwalk and almost all of the supporting structures have been
replaced. So far, the vast majority of the work and traffic flow along the alleyway has gone
smoothly. We certainly appreciate the patience of everyone involved.

• Lastly, every year as a Michigan Main Street Community (a reminder that we are a Master Level
and the only original Michigan Main Street that still exists), we are asked to complete the
information for our annual IMPACT Report. That report is attached for your review. Information
and statistics contained within the report come from our monthly reporting to Michigan Main
Street, our in-house mapping and several other entities. One special shout out: the reports
about the visits to town come from a national firm. The Fourth is our largest draw downtown,
with about 25,000 attendees, followed closely by Boyne Thunder which has about 23,000.

Agenda Item 6



 

MARINA 

• Consumers will be starting work at the Marina Monday, 12/8. Will take 3-4 days. They will be 
setting a new pole, doing underground work, and pulling wire. Waggener Electric will be able to 
come in after and finish up his portion, re-energize, and prepare for final inspection. This will 
allow for the bubblers to run around the docks and finish up the Marina project. 

• Seasonal slips assigned 
• 2026 event closures in DNR system 

W/WW 

• The contractor (Peerless Midwest) is now finalizing tasks for installation for well #7 
production well. The required monitoring is now relocated and completed from the 
initial drill site which rain into drilling issues. The production well is also completed in 
terms of drilling and the 72 hour pump testing is set to complete on Thursday December 
4. 

• Awaiting a quote from Peerless for a part that has failed on Well #4. That part is a motor 
starter and we will have an option to put in a VFD starter which is much more modern 
and we may be eligible for an allowance from Consumer’s if we upgrade the current 
failed motor starter.  

• Wastewater staff have completed the testing for the landfill as well as for IPP. Staff are 
now planning to attempt install for ice pole possibly next week.   

• CWSRF Contract 2 Update:  
Contractors from Grand Traverse Construction are on site at WWTP continuing work on 
Contract 2. The ferric building construction is nearing completion. Controls for the 
SCADA to the Ferric and Blower Building remain in progress and HVAC for screening 
building is anticipated to have factory startup take place Friday December 5. Filter 
media replacement is now started and one pressure vessel has all media removed. The 
contractor is ordering parts for inside the tank that may be delayed. Two of the three 
tanks had no anthracite in the tanks. That issue is being investigated and the substantial 
completion date will likely need to be extended to address concerns regarding media 
replacement. A progress meeting is being scheduled with C2AE and contractors who 
installed (FHC) the original tanks as well as with Grand Traverse Construction. 

• CWSRF Contract 1 Update: 
There was a  fire that took place at E Main over the Thanksgiving break. The fire was a 
result of operations taking place to fuse the HDPE (High Density Polyethylene) force 
main pipe on E. Main near Harris. That fire damaged HDPE that was already planned to 
be removed as the fusing of the pipe failed. The new replacement pipe is constructed 
and will be installed after materials are on site to make the connection to existing 
recently installed force main. Team Elmer’s safety group was on site the morning after 
the fire and is doing a full assessment including camera inspection to ensure no other 
force main will need to be replaced. E. Main is passable now for the winter snow season 
but the trench remains open until parts are here to complete the connection of the 
force main and the structure for air relief that will be installed to completed that section 
of force main sanitary. 

 



Boyne City Main Street  
Boyne City Main Street is a cornerstone of the 

community, working with local partners and passionate 

volunteers to enhance the vibrancy of our historic 

downtown. 
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Boyne City Main Street: 
Embracing the Outdoors
With stunning views of Lake Charlevoix, an abundance of 
outdoor recreational activities, and our welcoming atmosphere, 
Boyne City Main Street continues to build upon the appeal of 
four seasons of outdoor adventure. Also tasked with creating 
economic vitality, the upkeep of our downtown and celebrating 
our historical past, Main Street prides itself on honoring the work 
that came before us and strengthening the connections to the 
outdoor opportunities that await us. 

Downtown’s Goals
• Improve and maintain our downtown to ensure accessibility 

for our community and visitors. 

• Support our businesses in a way that creates continuity  
in our year-round accessibility.

• Maximize the Boyne City 
experience through collaboration.
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BOYNE CITY MAIN STREET     231.582.9009          boynecitymainstreet.com2026 EDITION

Certified Redevelopment Ready Community® Master Level Main Street



Shopping & Retail 
General variety
Book store
Outdoor outfitters
Arts, crafts and hobby
Home

Food & Drink
Farm-to-table
Breakfast/brunch spot
Casual dining
Healthy
Ethnic

• Website business directory	  
• Printed downtown maps with 
descriptions and calendar

• Design assistance

• Strong partnership with the local 
chamber

• Façade grants
• Consistent downtown-based events

Main Street is Helping Businesses Thrive

The “best farmers market in 
the north,” which has operated 
continuously for over 40 years, 
provides the finest produce and 
crafts in the area. With over 85 small 
businesses in the summer, we are 
proud to operate all year long.  

TRANSFORMING BOYNE CITY’S DOWNTOWN

The very best way to kick-off the 
holiday shopping season, “Earlier 
than the Bird” is a fun downtown 
shopping experience—for early bird 
shoppers in their pajamas!

Held toward the end of July each 
year, the Food Truck Rally sports the 
best food trucks in the area, along 
with music and tastings of local 
wines and beers. 

REINVESTMENT 
STATS 2024–2025 

“The Main Street Program is exceptional. They not only focus on unique 
programs, like Stroll the Streets and Earlier than the Bird, that helps 
to grow foot traffic for businesses in town. They also make sure that 
businesses have the tools and resources needed to make improvements 
to their buildings—ensuring they are welcome and inviting for our 
community and guests.” 

	 —Rebecca Houser, Manager, Muskrat Distilling

PRIVATE INVESTMENT

Program to date: $29,481,435

$220,000

Downtown Drive Time Markets 

In-demand Businesses

5 Minutes 10 Minutes 20 Minutes

Population 3,433 6,013 18,439

Households 1,572 2,703 8,102

Median HH Income $64,671 $71,938 $73,623

Population

3,899
 

Households

1,757
 

Median HH Income
$64,611
 

Median Age

46.1 years
 

Housing Units

2,409

Community Profile
Boyne City   |   2024

73% Housing is occupied
55% Owner-occupied
19% Renter-occupied

Façade & Building 
Improvements
Program to date: 792

7 New 
Businesses
Program to date: 133



VOLUNTEER SPOTLIGHT

Façade Grants are a Mainstay
Each year, the Main Street board awards up to $20,000 to the 
building and/or business owners that wish to update the exterior 
of their building. Designed to promote unity in downtown design 
and looks, we utilize design guidelines (based upon national 
standards) to help guide the exterior restoration of businesses. 

Social  
Connection

Volunteer  
Connection

7,300+ 
Facebook followers

1,315 
Volunteer hours in 2024–2025

67,318 
Volunteer hours  
(Program to date)

$43,224 
Volunteer value in 2024–2025

$2,212,743 
Volunteer value  
(Program to date)

2,400+ 
Instagram followers

2024 Pulse   
of Downtown 

79%

78%

21%

In the Numbers

Visit downtown Boyne City for 
farmers market events

Visit downtown Boyne City  
for dining

Said the frequency of their 
visits to downtown Boyne City 
increased during the past year.

ExpensesIncome

$566,000 $363,000

DDA support

Program activities

Membership/fundraising

Promotion activities

Design activities

Organization activities

Operations

Other/misc. activities

83%

25%

28%
3%

20%

26%14%

1%

“My wife and I had visited many 
places up north but we got a 
great vibe from Boyne City. I 

am retired, living locally, and I 
wanted to be involved and lend 

a helping hand where I could. 
Main Street provides those 

opportunities. ”
—Mark Yallup, Main Street and  

Boyne Thunder volunteer



MICHIGAN MAIN STREET 
A Network of Leaders in Grassroots Economic Development

Michigan Main Street 
provides technical 
assistance to local 
communities as  
they implement 
the Main 
Street 
Four-Point 

Approach®, a community-driven, 
comprehensive strategy encouraging 
economic development through historic 
preservation in ways appropriate for the 
modern marketplace. The program aims 
to create communities distinguished 
by economically vital and vibrant 
commercial districts and downtowns, 
thereby making the state economically 
stronger and culturally diverse.

DOWNTOWN
ALIVE

Est. event attendance
66,825

Boyne City Main Street 
Events 2024–25

• Boyne Thunder

• Stroll the Streets

• Sip and Shop

• Harvest Fest

• Food Truck Rally 

• Earlier Than  
The Bird

• Holly Jolly Boyne

• Buff Up Boyne

Boyne Thunder: a 120-boat poker run

Stroll the Streets: iconic

Jump start the fall with Harvest Fest

Santa Parade: fun for the whole family

“The Main Street program continues to guide Boyne City to being  
a successful and prominent ‘Up North’ destination. As we reflect and  
evaluate the growth of our town, and past projects and future plans,  

the momentum that the Main Street program brings to our DDA creates  
a continued pride for our thriving community.”

—Anna Burkhart, Chair, Boyne City Main Street

KEWEENAWKEWEENAW

ONTONAGON

GOGEBIC
IRON

BARAGA

MARQUETTE

DICKINSON

MENOMINEE

DELTA

ALGER
SCHOOLCRAFT

LUCE

MACKINAC

CHIPPEWA

EMMET
CHEBOYGAN

PRESQUE ISLE
CHARLEVOIX

ALPENA

MONTMORENCYOTSEGANTRIM

LEELANAU

BENZIE
GRAND 

TRAVERS
KALKASKA CODA ALCONA

IOSCOOGEMAWROSCOMMONUKEEWEXFORMANISTEE

MASON LAKE OSCEOLA CLARE GLADWIN
ARENAC  

HURON

MIDLAND

TUSCOLA SANILAC

LAPEERSHIAWASSEE

GRATIO AGINAW

GENESEE

MECOSTA
NEWAYGO

OCEANA

OTTAWA

MONTCALM

IONIA N

EATO
LIVINGSTON

ALLEGAN

VAN BUREN JACK

BERRIEN
CASS

ST. JOSEPH BRANCH HILLSDALE WEE MONROE

HOUGHTON

ISABELLA

MUSKEGON

NGHAM

KALAMAZOO CALHOUN
WASHTENAW

WAYNE

OAKLAND
MACOMB

ST. CLAIR

BAY

CRAWF

BARRY

1

SEE
KALKA

MISMISSMISSAURDD
2

M
GOO

OOSCORDRDD
3

KENT

4
MIDLAND

OT SSA
5 A SAN

PEER S

6
CLICLINTONT N

ON IN
7

KSONN

E LENAW
9

W

OAKLAND

10

SS
ST. J

KALA

8

Our MMS 
Communities

Master LevelSelect Level

www.miplace.org

Real Impact.  |  The numbers prove it!
$9,179,872

2024–25 Total  
Private Investment

 $482,929,076
Program to date

$12,898,910
2024–25 Total  
Public Investment

 $165,451,898
Program to date

5767-251112 

29,220   
2024–25  
Volunteer  
Hours

952,016    
Program to date 

93
2024–25 
New  
Businesses

2,126  
Program to date

83
2024–25  
Façade & Building 
Improvements

3,017  
Program to date 

Boyne City’s Board of Directors
Chair: Anna Burkhart
Vice Chair: Patti Gabos
Member: Chris Christensen
Member: Dee Engelhart
Member: Marty Moody

Member: Samantha 
Geiersbach

Member: Sarah Niederpruem 
Member: Jessica White
Member: Brennen Wright

Executive Director: Ingrid Day
Administrative Assistant: 

Deborah Kluck
Farmers Market Coordinator: 

Julie McBee


