
Sandusky Central Catholic School

Board of Directors

June 21, 2023, Meeting Minutes

Present: Tom Lucas, Jamie Evans, Ben Moncher, Vincenzo Di Rosa, Father Zach Brown, Ryan Wikel, Rick

Jeffrey, Ben Dinsmore, Melanie Dix

Excused: Father Monte Hoyles, Ryan Dillard

Guests: Lisa MacMurray, Tad Windau, Brian Ferber

I. Call to order and opening prayer.

a. Ben Dinsmore called the regular board meeting to order at 6:00 and Father Zach Brown

opened the meeting with a prayer.

II. Approval of prior meeting minutes

a. Approval of May 17, 2023, Board of Directors Meeting Minutes, Motion to approve

made by Rick Jeffrey, Seconded by Jamie Evans. Unanimously approved.

III. Informative Reports

a. Lisa MacMurray – Elementary Principal

i. Discussions with parents have been had for students who need to be in Cubs.

ii. Review of enrollment, almost all families returning

iii. Discussion of pooling federal funds for 2023/2024 school year

iv. Discussion of job openings and interviews

v. Jamie Evans emphasized the importance of a Catholic teacher within each

Sacramental grade.

b. Brian Ferber – High School & Middle School Principal

i. Sent out teacher feedback surveys and results are in review.

ii. Discussion of music teacher/band director position

iii. Discussion of updates to the Kinzel Center

iv. Enrollment discussion

c. Committee Reports

i. Facilities

1. Did not meet since the last board meeting.

ii. Catholic Identity

1. Did not meet since the last board meeting.

iii. Finance

1. Did not meet since the last board meeting.

2. Next meeting scheduled July 17th at noon

d. Tad Windau – CFO

i. Reviewed the financial statements as of May 31, 2023. Highlighted the key

reasons to financial performance.

e. Ryan Wikel – Head of School



i. Enrollment discussion

ii. ISA update

iii. Open positions discussed.

iv. Discussion of all the capital projects and status updates provided

v. Discussion of strategic planning proposal by Advancement Partners

vi. Development fundraising update. Emphasis on setting the 2023-2024 goal,

ensuring the goal covers all department costs and generates net profit.

IV. Old Business

a. Discussion of new board members

i. Bill Burch Jr. as a new director was discussed.

ii. Ben Moncher made a motion to elect Bill Burch Jr. as a Director to the SCCS

Board, Rick Jeffrey seconded. Unanimously approved.

1. NOTE – Father Hoyles reviewing which current draft of the Board

Statutes has been sent to the Diocese and which should be used until

officially approved. Currently two different versions which might

impact Board Directorship eligibility for Bill Burch Jr.

b. Employee handbook to be emailed out to the Board.

c. Athletic strategic plan discussed to be presented in September.

d. School safety summary discussed. ALICE training, vulnerability study, grant writer, school

resource officer. Goal for this to held in August.

V. New Business

a. Board meeting schedule for 2023-2024 school year. Discussion to move August meeting

to 5pm. Board schedule for the year to be emailed to board members from Jillian.

VI. Ben Dinsmore adjourned the meeting at 7:10pm. Fr. Zach Brown closed meeting with a prayer.

Next board meeting:Wednesday, July 19, 2023 @ 6:00 pm

Respectively Submitted,

Ben Moncher, SCCS Board of Directors Secretary


