Sandusky Central Catholic School
Board of Directors
February 11, 2026, Meeting Minutes

Present: Bill Burch, Ryan Dillard, Jamie Evans, Rick Jeffrey, Tom Lucas, Christine Mack,
Ben Moncher, Tara Newton, Father Chris Turner, Ryan Wikel, Tad Windau

Excused: Fr. Monte Hoyles
Guests:

I.  Call to order and opening prayer.
a. Ben Moncher called the regular board meeting to order at 6:04 and led the opening
prayer.

II.  Approval of prior meeting minutes
a. Approval of the January 20, 2026 Board of Directors Meeting Minutes
b. Motion to approve made by Rick Jeffrey, seconded by Tara Newton. Motion
unanimously approved by the board.

lll.  Informative Reports
A. Principal Reports
a. Lisa MacMurray—Presented by Ryan Wikel
i. Professional Development—NWEA to present MAP data usage PD
ii.  Teachers will continue to use data to drive instruction.

b. Brian Ferber—Report Presented by Ryan Wikel
i.  ACT Prep course for juniors starting 2/12.
ii. Parentteacher conferences 2/12.

B. CFO Report
a. Budget—-ahead of budget forecast
b. Necessary building repairs drew from the maintenance budget
c. Enroliment fee discussion
d. Discussion about moving capital campaign money to the money market
account with the diocese

C. Ryan Wikel —Head of School Report
a. Student Experience—Data points being used to drive instruction.
b. Mission and Culture—Fr. Chris continues to work with Ryan Wikel to
improve communication between the church and the school.
c. Marketing and Enroliment-Finance and Advancement Departments will
work to streamline the process of enroliment and fees.



d. Student Experience—Continue to gather local data to enhance the student
experience.

e. Capital Campaign—Donor meetings continue and Chris Hagerty was on
campus. CLT continues donor meetings.

f.  Auction—Planning is taking place.

g. Catholic Schools Week—Even with inclement weather, events continued
the following week and events were very successful with great
attendance.

D . Committee Reports
A. Catholic Identity
a. Successful Family Faith Day
i.  Well attended on Sunday
i. Approximately 40 families attended
b. Update to dance dress code
i. Studentinput was considered and utilized
ii.  The dance dress code will be implemented during the 2026-2027
school year.
1. Dance dress code to be in the handbook.
2. Brian Ferber to review the changes with students at the
beginning of the 2026-2027 school year.
c. Potential End of Year Mass changes
Facilities Committee—Did not meet
Construction Committee—Motion to alter construction committee structure to
name Ryan Dillard as the chair and Rick Jeffrey as the co-chair. Motion to
approve made by Jamie Evans, seconded by Tom Lucas. Motion unanimously
approved by the board. Ryan Dillard and Rick Jeffrey abstained from the vote.
D. Finance Committee—Did not meet
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IV. Old Business
A. Centegix Update

V. New Business
A. Calendar Change—Move the 2026-2027 November parent/teacher conferences
ahead by one week. Motion to approve the change made by Rick Jeffrey,
seconded by Jamie Evans. Motion unanimously approved by the board.
B. Fill vacant board positions. Potential names to Ben Moncher by the April board
meeting.

Motion to adjourn the meeting made at 6:53 made by Ryan Dillard.

Respectfully Submitted,
Jamie Evans, SCCS Board of Directors Secretary



