Sandusky Central Catholic School
Board of Directors
March 18, 2026, Meeting Minutes

Present: Bill Burch, Ryan Dillard, Jamie Evans, Rick Jeffrey, Tom Lucas, Christine Mack, Ben
Moncher, Tara Newton, Ryan Wikel, Tad Windau

Excused: Fr. Monte Hoyles, and Fr. Chris Turner
Guests: Lisa MacMurray and Brian Ferber

I.  Call to order and opening prayer.
a. Ben Moncher called the regular board meeting to order at 6:01 and led the opening
prayer.

II.  Approval of prior meeting minutes
a. Approval of the February 11, 2026 Board of Directors Meeting Minutes
b. Motion to approve made by Jamie Evans, seconded by Bill Burch. Motion
unanimously approved by the board after correction to attendance. Add Fr. Chris Turner
attending the February meeting.

lll.  Informative Reports
A. Principal Reports
a. Lisa MacMurray
i.  Overview of accreditation plan
ii.  Accreditation team was very impressed with the culture and staff
of our school
iii. Inthe process of submission and approval of accreditation
documentation
iv.. NWEA PD was beneficial to the staff
1. Teachers working on regrouping based on student data
2. Teacher collaboration for MAP data and instruction
V. One School, One Book kickoff

b. Brian Ferber

i.  Curriculum Update—Grades 6-12 Science McGraw Hill samples
being piloted in the classrooms.

ii. NWEA MAP data review; departments were included in this
discussion even if MAP testing does not occur in those grade
levels

iii.  Handbook updates under review

IV. Committee Reports
A. Finance Committee
iv.  Will meet before next board meeting



v.  Five year plan continues to be explored for compensation for
faculty and staff
1. Completed benchmarking study
2. Strategies for this plan being explored
B. Facilities—Did not meet
C. Catholic Identity
a. Review of Family Faith Day
b. Dance Dress Code
c. School Dress Code
D. Construction Committee
a. Budget exploration and paring down
b. Exploration of scope of the project

V. CFO Report
A. Budget—ahead of budget forecast
B. Building repairs—over budget
C. Utiliites—over budget
D. Financial overview for capital campaign

VI. Ryan Wikel —Head of School Report
A. Student Experience—Curriculum updates
B. Mission and Culture—showcasing staff and students entering the church
C. Marketing and Enroliment—-weekly meetings, adjustments on website and
Panther Connect
Student Experience—Five year plan in place, will discuss more in April
Capital Campaign
a. Continued contact with the diocese
b. Erie County Community Foundation presentation
c. SEI
d. Erie County Land Bank
F. Centegix Update—Administrative team training next week
G. Auction Planning—positive additions to the auction

mo

VII. Old Business
A. New Board Member Nominations (2 to 3 people will be needed)
B. Add potential names to the Doc titled “2025-2026 School Board Member Roster”

VIII. New Business
A. New board member orientation process
a. Ryan Dillard and Christine Mack will develop this process
b. Process will be in place to onboard new members in August
B. 2026-2027 Compensation will be discussed in April
C. Rotary 3/26—Ryan Wikel to speak
a. Potential corporate membership



b. Discussion about how different stakeholders could potentially cover these
meetings so SCCS is represented.

Motion to adjourn the meeting made at 7:47 made by Ben Moncher. Closing prayer led
by Tom Lucas.

Respectfully Submitted,
Jamie Evans, SCCS Board of Directors Secretary



