CalRecycle Zero Waste Plan Workshop Notes 8.14.24

CalRecycle Director Zoe Heller:
- Statewide recycling rates continue to hover around 40% and, while we expect the rate to increase over time as new recycling mandates come in, we need to do more.

- Statewide Zero Waste Plan will fit programs together and address existing challenges. 

- Thank you to those who filled out the survey CalRecycle sent out for this Plan a couple weeks ago.

- Online poll taken during today’s workshop with all participants. 
Q. What concepts are important to you when it comes to achieving zero waste?
Poll Results: Circularity and re-use were the two largest responses (over 100 responses submitted)

- Zero Waste Plan Timeline discussed. The plan has to go to the legislature Jan. 1, 2026.

- Six recommendations discussed from July 1, 2024 baseline report CalRecycle had to produce per Budget Act 2023 statute. 

- Feedback for first recommendation: Reaches and surpasses existing waste and emission reduction mandates and goals. How does this recommendation help drive us towards zero waste in CA? Do you have specific examples of where these efforts have been successful? Or examples of challenges?
· Feedback: Focus on emissions. Need to quantify emissions for all the materials we are diverting. Use resources in this report to benchmark greenhouse gas goal and support it.
· Feedback: We need to define what is zero waste. Baselining the greenhouse gases as well as the costs to get there. To get to zero waste and zero emissions. Fleet is about 75% of the cost. 25% is post collection. Baselining cost, baselining the fleet and greenhouse gases, and not just the tonnage so we know what we have today and where we are going tomorrow.
· Feedback: Edible food recovery plan and strategy for helping local gov transition away from transformation. We need to evaluate these and I do not see them in the plan. (CalRecycle responded saying the requirements will not be in the baseline report but they are working on it)
· Feedback: Look at zero waste as center point of a spectrum and focus on regenerative measures after that to restore damage done (restore fertility, land and water). Get other agencies to get out of the way so we can build excess capacity for organic waste so we can develop larger piles of compost so we can do bio remediation and carbon sequestration, working with CARB to earn offset credits. These are important ways we can surpass zero waste goals.
· Local sawmill businesses do a lot of urban logging. We should implement something in communities to harvest that lumber that is piling up could be a helpful resource for local businesses and local governments. A lot of grants have been given for local gov and tribal entities- we need them for public too so businesses like myself can help in the reduction in the landfills and to meet organics goals.
· Feedback: Let’s be very assertive with this plan, set standards and goals and meet them quickly. We are there, but have roadblocks. Example given about Napa wineries not having resources to source separate. We need to make it very flexible and have a commodity plan. We need to look outside the US. 
· Feedback: Heidi Sanborn/NSAC said we need a target and need to define what zero waste is. We need collaboration between CalRecycle, CARB and DTSC and getting permits out of the way. Truth in labeling is key. Labels have to accurately reflect if an item is reusable, recyclable, compostible. You cannot out educate what is on the label and when labels lie to people consumers end up putting products in the wrong bin. We have to get the toxics out- they are hurting our streams. We are not addressing or testing for contamination. We really need to make producers pay for end of life costs- they will care more if they have to pay. We never did a focus on HHW because it was not supposed to be in the waste disposal stream, we never really counted it.
· Feedback: RCRC commented asking what are we talking about when we talk about zero waste. 80%? 95%? It will be really challenging to get to the last little bit. There will always be residuals, what are we going to do with those once we recycle everything, how are we going to get them out of the waste stream. We need to focus on reuse, reduction and education. We have to ensure public is motivated to do the right thing and not just dump things on the ground. Done through outreach in schools/education. 

- Feedback for second recommendation: Identify gaps and overlaps to make current waste management and collection systems more sustainable, effective and cohesive. How does this recommendation help drive us towards zero waste in CA? Do you have specific examples of where these efforts have been successful? Or examples of challenges?
· Feedback: We need to not allow counties to not follow the rules. Penryn is not providing residents compost bins and instead raising rates saying the increased costs will pay for sorting compost at the MRPHS and we know that is impossible when compost is mixed in w/bath and other HHW and trash.
· Feedback: We need to get to 75% by 2030 before we can get to 100% by 2045.

- Feedback for third recommendation: Improves understanding of the full lifecycle of materials management (including each stage of the material lifecycle from beginning to end) to reduce loss and discourage disposal within a closed loop economy. How does this recommendation help drive us towards zero waste in CA? Do you have specific examples of where these efforts have been successful? Or examples of challenges?
· Feedback: request for CalRecycle to incorporate life cycle analysis in plan
· Feedback: responsible end markets are important, we got that in SB 54, but the problem is contaminated materials coming over the border. Critical minerals is a big deal. It is a big deal. We need to close the loop on batteries, tv panels. 

- Feedback for fourth recommendation: Combats environmental health and justice issues associated with the lifecycle of material production, consumption and waste generation. How does this recommendation help drive us towards zero waste in CA? Do you have specific examples of where these efforts have been successful? Or examples of challenges?
· Feedback: enviro justice should be for all. 
· Feedback: CalRecycle needs to encourage more production of textiles. Outside production is subject to low wage and other horrible working conditions
· We need more sustainability models that support reuse
· There's a real difficulty competing w/single use supply chain. We need sustainable funding models so that reuse can be competitive with single use

- Feedback for fifth recommendation: Maximizes environmental, social and economic benefits of a circular economy. How does this recommendation help drive us towards zero waste in CA? Do you have specific examples of where these efforts have been successful? Or examples of challenges?
· What is the plan for decommissioned wind blades. They are being hauled outside of CA. 
· Local communities are doing fix it centers/cafes. Chlorine reuse is at 95% and often overlooked. Ppl return those at 95% or higher. Reuse can work. 

- Feedback for sixth recommendation: Stimulates growth for our state’s circular economy through activities such as 1.) Redesigning products for easy reuse or recycling; 2.) Implementing infrastructure that reduces waste and enables reuse; 3.) Developing markets for recycled materials. How does this recommendation help drive us towards zero waste in CA? Do you have specific examples of where these efforts have been successful? Or examples of challenges?
· Sen. McGuire CA Made jobs in circular economy. True circular economy is CA made. We appreciate all the grants but we need to reformat Hydrogen as a zero waste future. Sen McGuire is on to something. We need to expand it to hydrogen (right now it is wood and geothermal). We need to stop importing rare minerals from areas that are trying to step around circular economy. Let's stick to CA made. 
· We need to cover heavy materials. 


