T131A - ADVANCED ISSUES RESOLUTION - REFRESHER

Purpose:

This one-day refresher course has been developed in response to the changes to the Construction Act October 2019.
Attending and completing this course by June 30, 2020 is mandatory to maintain previously obtained qualification to act
as a Project Manager or Contract Administrator on ministry Capital Construction Contracts. This course will review the
issue resolution process and build on the attendees’ foundation of knowledge with respect to resolving issues that arise
during a Construction project. Participants will enjoy interactive discussions with subject matter experts and have a hands-
on opportunity to apply the process and gain an enhanced understanding of the skills, knowledge and resources that are
critical for the successful analysis and resolution of issues arising through the course of administering a ministry Capital
Construction Contract.

Target Audience:
= Contract Administration Consulting staff who have previously successfully completed the T-131 training

Schedule for Registrations and Deliveries:

Region Delivery Date Registration Deadline
Central Region March 24, 25, 26, 2020 February 10, 2020
Eastern Region March 31, April 1, 2020 February 17, 2020
Western Region April 21, 22, 2020 March 9, 2020

Central Region April 28, 29, 2020 March 16, 2020

North Eastern Region | May 6, 7, 2020 March 23, 2020

North West Region May 12, 13, 2020 March 30, 2020

Objectives:

This course is designed to provide Consultant Contract Administration and MTO Operations staff with the necessary tools
and resources to effectively analyze, evaluate and resolve issues arising from the administration of large and/or complex
MTO Construction Contracts; and to provide support to the issue resolution process as necessary.

Topics:
+ The Adjudication process ¢ Compensation Request packages
+ Preparing a response to the Contractor ¢ Price negotiations

Methodology: Pre-requisites: Registration Information:
One-day classroom training. Previous successful Fee — $160 payable in advance by credit
completion of T131 card only
Presentations will be used to
review and examine key Materials: Submit attached registration form; we will
elements of issue resolution. = Computer equipped with contact you regarding your registration
Microsoft OneNote to status.
Workshop and case study access workbook and
activities will be used to reinforce learning materials **Please do not send credit card
applications. information by email as it will be deleted
= Copy of General immediately for security reasons**
There is no formal evaluation but Conditions including the
attendance for the duration of the new 100S55
day and patrticipation are
mandatory.

For further information contact Division Services Office at TLT@Ontario.ca



