MANAGER BOOT CAMP

Where New Managers Become Great Leaders

Chelsea Cox Gillman, in collaboration with Tess Cox & Associates, LLC, offers a
6-week Manager Boot Camp designed for new and emerging leaders.

The program uses coaching tools and resources for managers to:

STRENGTHEN Communication with Clarity,
BUILD Accountability with their Team,
CREATE Effective Delegation,

GUIDE Conflict Management,

IMPROVE Management / L eadership Confidence &

RAISE the level of Emotional Intelligence.

Leaders! Your managers may know the work... but do they know how to lead people?

As a leader, you may find yourself saying things like:
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Great at the work but struggling
to manage people

Over-functioning or
micromanaging

Experiencing imposter syndrome
after promotion

“Great managers are not born, they are developed with intention.”
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