
In-person/Remote yet Never Apart 
A course about intentional gatherings for impact 

Amidst the pandemic’s disruptions, organizations were forced online. In addition to the 
many operational challenges of not meeting in person, new opportunities for engagement 
and efficiency were also discovered. Organizational leadership now faces another 
transitional moment: go ‘back to normal’ or, continue to explore the unfamiliar in service of 
offering optimal service to constituents.   

Jewish Human Service Agencies are uniquely positioned to address organizational policy and 
service accessibility by exploring in-person, remote and hybrid operating models. With a 
special focus on providing essential support services to vulnerable members of the 
community, Jewish Human Service Agencies are best serving their constituents by 
proactively and strategically leveraging gathering opportunities and platforms.  

This 4-part series guides C-Suite leaders of Jewish Human Service Agencies through a 
process to strategically harness the best of in-person, remote and hybrid models for 
optimal organizational impact. Participants will have the opportunity to develop skills and 
confidence in navigating the new and evolving landscape of how people gather, connect, 
and interact. Tools and strategies for the most effective meetings, service delivery, 
community events and more will be considered through experimentation with, and testing 
of new mindsets and models. Each session includes theory and research, an introduction to 2 
user-friendly technology tools that support the implementation of the ideas, and time for 
interactive workshopping to apply the new knowledge. Participants will leave each session 
with clarity and confidence to effectively navigate the new and evolving in-
person/remote/hybrid landscape. 

The entirety of the course includes: 

• 4 x 90-minute sessions: October 5, 12, 19, 26 from 3:30-5pm ET

• 6 online collaborative tools and technology with support in how to use them and
introduce them internally to professional and volunteer leaders.

• New mindsets and vocabulary for navigating the evolving landscape.

• Strategies for leading teams in making critical decisions for optimal gathering,
engagement and impact.

• Digital ‘swag bag’ of all tools and materials shared in the course

• A proactive approach to policy, gathering, engagement, and improved service
delivery.



SESSION GOAL OUTCOME 

1. Re-orientation: A new
rhythm through
shared language,
purpose & clarity

Assessment of meeting and 
gathering needs to define the 
type(s) of hybrid best suited for 
the organization. 

Identify models with a 
diagnostic that offers clarity 
around choosing the right fit for 
the desired impact. 

2. Mapping: Intentional
experiences, spaces
and objectives for
hybrid possibilities

Learn how to design intentional 
experiences for high performing 
teams, meaningful gatherings, 
effective service delivery and 
efficient collaborations. 

Articulate priorities for 
selecting models, formats and 
venues as the organization 
moves forward with planning, 
impact and growth. 

3. Methodology for
positivity and
efficiency

Improve impact with 
approaches that drive 
empowerment, engagement 
and imagination! 

Emerge with a practical toolkit 
for you and your team that will 
support collegial and 
professional encounters that 
foster excellent participation. 

4. Strategic Thought
Partnership

Refine and personalize 
understandings and 
applications of content for a 
customized final toolkit. 

Complete the course with a 
clear action plan, where leaders 
emerge with a network of peer 
consultants for ongoing 
support and collaboration. 



About the course creator and instructor: 

With over 20 years of professional experience in building and growing Jewish organizations, 
CORIPHERY enjoys respectfully disrupting status quo systems through and intentional 
Jewish engagement opportunities. We are very excited about this opportunity and look 
forward to collaborating together! 

Tamara Rebick is the Founder and Chief Experience Officer (CXO) 
of CORIPHERY. She advises leaders of Jewish organizations on 
program optimization, change strategy, engagement and 
designing intentional cultures for learning and growth. She is an 
eternal optimist, passionate about challenging the status quo with 
audacious authenticity and respectful disruption. Leveraging 20+ 
years in the field of Jewish education and community leadership 
development, Tamara blends her passions for strategy, leadership 
and human-centered design with experiential learning. Tamara has 
trained over 3500 Jewish leaders from teens through C-suite and 
Boards, including supporting over 500 professionals and 
community leaders in transiting their engagement strategies to an 
online/remote strategy over the course of the pandemic. Tamara 
holds a M.Ed in Adult Education and Community Development 
with a special focus on workplace learning and change from the 
University of Toronto, a Certificate in Experiential Jewish 
Education from Yeshiva University and has completed certificates 
and training in human-centered design, adaptive leadership, social 
entrepreneurship, and storytelling.  Tamara serves as senior 
faculty with M2: The Institute for Experiential Jewish Education, is 
an Associate Consultant at UpStart and has been on faculty for 
JFNA Young Leadership Cabinet. 
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