
The Coaching Program 
Diocese of Western Massachusetts 

 
Went to a great conference but can’t seem to take the next steps? 

 
Heard a wonderful presentation that you want to form into a possibility for your 

parish? 
 

Need some direction to move from conversation into action? 
 

Attended Leadership Day and want to figure out how to follow-up but cannot seem to 
focus in on a way to do that? 

 
 

Call a coach!   
Our Diocese is starting a coaching program to assist us in moving from idea to 

action. 
 
 

A coach can: 
Help you focus the question/challenge… 

 
Support you in identifying what you believe your deep challenge is… 

 
Ask questions to help you figure out what your plan is … 

 
Assist you in articulating your next steps… 

 
 
 

A coach IS NOT: 
A consultant for a particular program… 

A resource for particular programs, though a coaching session might lead you to 
explore programs… 

An “answer” person – the coach is more of a “question” person… 
 

Interested? 
Set up a time to hear more! 

 
Contact: 

Pam Mott (pmott@diocesewma.org) 
Molly Scherm (mollyscherm@gmail.com) 

Mac Murray (rector@trinitychurchmilford.or)  
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