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Introduction 
 
What does it mean to be a “healthy” church? 
  
Natural Church Development, founded by Christian Schwarz, looked at quantity and quality 
standards; from those studies, he identified eight essential qualities of healthy churches.  If 
churches are functioning in a healthy manner, focusing on these elements, then they will grow 
naturally.  Those in leadership in churches – lay and ordained - are invited to be aware of these 
qualities which, when functioning well support healthy church development and which, when 
not functioning well, can block development. 
 
With a combination of statistics – quantifiable measurements, interviews and Scripture - he 
makes the argument that all 8 elements are essential.  In his research, he notes that whenever 
each of the elements scored 65 or higher on the quality index the congregation was experiencing 
growth. 
 
The process of Natural Church Development (NCD) utilizes a survey to identify which elements 
need improvement and then utilizing the strengths to address these areas.  Specific strategies are 
developed to do this.  Also important is the continual need for assessment and evaluation as 
these strategies are implemented. 
 
It is important to note a couple of things: in order to have an impact, the NCD process requires a 
commitment of time and energy on the part of people who are willing to explore their own gifts 
and challenges, as well as those in the community.  The survey will identify areas of church 
health that can be improved.  It is up to the imagination of the parish, with the support of the 
coach to identify and act on ways forward.  The survey is a beginning of a new conversation. 
 
 
 
Primary Resource 

Best introduction for parish leadership:   
All by Itself: Anglican Edition, by Christian Schwarz 
 

 
Website: http://ncd-international.org/public/ 
 

 

Interested? 
 
Contact: The Rev. Canon Pamela Mott, pmott@diocesewma.org, for more conversation and 
information. 

http://ncd-international.org/public/
mailto:pmott@diocesewma.org


 

 

 

Eight Essential Qualities of a Healthy Church 
 
1. Empowering Leadership (Exodus 18:13-26; Ephesians 4:11; Timothy 2:2) 

Effective Leadership begins with an intimate relationship with God, and a clear sense of 
calling as a leader.  This is the basis for spiritual maturity and, as this increases, effective 
leaders multiply, guide, empower, equip disciples to realize their full potential in Christ 
and work together to realize God’s vision. 

 
2. Gift Oriented Ministry (I Corinthians 12:4-11; Ephesians 4:11-16, 1 Peter 4:10) 

We believe the spirit gives gifts to individuals and communities to build up the kingdom 
of God.  Leaders have the responsibility to help believers discover, develop and exercise 
their gifts in appropriate ministries so that the body can “build itself up in love.” 

 
3. Passionate Spirituality (Matthew 22:37; Romans 12:9-13; Galatians 5:22) 

We believe that cultivating a passionate individual and corporate relationship with God – 
and then connecting that with mission -  is essential for a healthy church community. 

 
4. Functional Structures (Exodus 18:19-24; I Corinthians 14:40; Ephesians 4:15-16) 

Healthy systems within a church community help develop and accomplish the mission 
and goals of the church. 

 
5. Inspiring Worship (Psalm 100; John 4:24; Acts2:42-43) 

Worship that “inspires” (literally breathes life into) everyone present infuses us with the 
presence of God.  This happens through music, prayer, joyous exultation, silence, the 
sharing of Eucharist.  It includes the whole atmosphere of worship – welcome, lighting, 
the ability to hear – as well as the sermon, music and prayers – not to mention coffee 
hour! 

 
6. Holistic Small Groups (Acts 2:46-47; Hebrews 10:24-25) 

The experience of small groups seeking authentically to develop and support people in 
exploring their faith and their gifts encourage the raising up of leaders and the reaching 
out into community to invite others in.  In an age of fragmented relationships, 
consumerism and a sense that our lives are out of control and stressed, the hunger and 
need for meaningful connection becomes more important. 

 
7. Need oriented evangelism (1 Corinthians 9:19-23; 2 Corinthians 5:20) 

In Luke 15, we find several stories of seeking out the lost.  Jesus meets people where they 
are and invites them to abundant life.  Finding ever changing ways to do that in our 
contexts is important in a healthy church. 

 
8. Loving Relationships (John 13:34-35; John 15: 12-13) 

Everything we do must be centered in loving relationships – with God, with each other, 
with those we consider “other”.  They will know we are disciples by our love (John 13:35).  
This includes healthy communication and ways  of dealing with conflict.  This is the love 
of “agape” and it invites us to be stretched and challenged. 

 



 

 

What is the goal of Natural Church Development in WMA? 
 
The goal is to learn about the qualities that are crucial to a healthy church using the NCD tools. 
And, using these tools: 

-To seek deeper understanding of the strengths and challenges of our own gifts and of the 
church community. 
-To get beyond anecdotal evidence to be able to deal with reality. 
-To identify specific challenges in ourselves and our churches, and find ways to address 
those challenges with our identified strengths 
-To build in a regular process of evaluation into our church systems. 
 

The NCD team will need to be committed to 4-5 meetings, as well as some action steps in 
between and beyond the initial process. 
 

What is the Natural Church Development Process? 
 
1. Identification of an NCD Team.   

Your coach will help you identify a team. This team should include some formally 
identified leaders (e.g. members of the vestry, chairs of committees, etc.) and informal 
leaders (e.g. those who are respected because they influence the parish in positive ways 
even though they aren’t “in charge” of anything).  Members of this team should be regular 
worshipers, financially committed to the church, and willing to seek and pursue changes 
in themselves and in the church community.  The NCD team is not the place to try to 
“bring back” disaffected members.  Depending on the size of the parish the teams should 
have 4-5 members willing to commit to 5 meetings and support for follow up action. 

2. Survey 
The NCD team will identify 30 people to participate in a survey about the parish.  The 
team and facilitator will administer the survey, and receive the results.  The survey is a 
“thermometer” – it can reveal how healthy or ill you are but it does not lead you to a 
healthy life. 

3. Workshops 
4-5 Meetings of 1.5 hours each will be scheduled to explore the qualities that make for a 
healthy church, with more focused attention on the  “minimum factors” identified in the 
survey. Each workshop will end with the identification of “next steps” for individual and 
corporate work, and the following workshop will begin with a brief report back. There 
will be continuing work to be done in a couple of particular areas and we will plan for that 
moving forward. 

4. Feedback Loop 
This is not a “one and done” process but, rather, a process meant to be continued for 
deeper health and faithful exploration.  As congregations and leadership personnel shift, 
change and grow (or decline) their strengths and challenges also shift and change.  
Building in and planning for regular evaluation, celebration, and readjustment is 
important.  It is recommended that at the end of a year of work and exploration, a 
congregation will decide to repeat the survey to gather more information, and decide how 
to move forward from there. 

 


