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Presentation Notes
I'm Director Carol Haddock of Houston Public Works, and I would like to thank you all for allowing me the time today to speak to you all. We value our customers and the City of Houston immensely and have been doing our absolute best to address their concerns while staying within the boundaries set by the City Council via ordinances. Throughout this brief presentation, I will present proposed ordinances that will expand the existing ordinance-driven programs so that we may assist customers with unusually high water bills in a fair and much-needed manner. 


PURPOSE

together we create a strong foundation
for Houston to thrive

5 TO THRIVE VALUES

respect = ownership | communication @ integrity @ teamwork
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Presentation Notes
HPW always begins every presentation with our purpose and 5 To Thrive values. Those 5 are respect, ownership, communication, integrity and teamwork. I want to focus on the value of ownership. We at Public Works want to take ownership so that we may collectively address mistakes and shortcomings when it comes to customers and their unusually high water bills, and we hope these proposed ordinances convey that and all 5 of our values. 


AGING READING DEVICES | REPLACEMENTS
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The original deployment plan has been revised to catch-up the lost 2 - 3 years due to COVID-19 supply chain issues.
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The following chart is a visual timeline of our advances in replacing the aging reading devices on water meters into the future with a completion date of 2030. We predict an average of 61k reading devices to be replaced yearly for the next seven years, starting in 2024. By year-end in 2030, we project nearly 504k replacement water meter reading device installs. 

Though we openly acknowledge this completion date was not what we initially projected, we ask those to remember that outside forces such as the current global chip shortage, supply chain issues and COVID-19 set us back 2-3 years. 


=
ORDINANCE CHANGE - 47-74 (C)
PROBLEM: CUSTOMERS EXPERIENCING LEAKS ARE LIMITED TOA..

MAXIMUM OF 2 LEAK ADJUSTMENTS PER YEAR

50% CREDIT FOR WATER AND WASTEWATER USE

RECOI\/II\/IENDED SOLUTION: ORDINANCE CHANGE

REMOVE LIMITATIONS ON NUMBER OF ADJUSTMENTS AVAILABLE
PROVIDE 100% WASTEWATER ADJUSTMENT BACK TO AVERAGE USE WITH
I_I HOUSTON

LEAK ADJUSTMENT
uuuuuuuuuuuu

QUICK LEAK REPAIR INCENTIVE:
1ST BILL CYCLE - 100%

2ND CYCLE - 75%

AFTER 2ND - 50%
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We'll now proceed with the proposed ordinance changes to benefit our customers. Customers who experience leaks are limited to a maximum of 2 adjustments a year and 50% credit for water and wastewater use. The current ordinance states that this credit can only take effect if the leak is repaired and proper documentation is submitted. We recommend the removal of limitations on the number of adjustments available. Life happens, and we want to remain flexible for the unpredictability of life. We also wish to provide a 100% wastewater adjustment back to average use with the leak adjustment. Our final recommendation for this problem is to incentivize customers to repair water leaks as soon as the first leak is discovered. Customer Account Services (CAS) will use all available tools and avenues to alert customers of unusual water usage that could indicate a water leak. This initiative will help the City's effort to reduce water loss.




=
ADDENDUM TO LEAK BALANCE REMAINING (LBR)

ORDINANCE 47-74.1 AND UNUSUALLY LARGE BILL CREDIT (ULB) ORDINANCE 47-75
PROBLEM:

9 « CUSTOMERS WITH UNUSUALLY HIGH BILLS OR WHO USE THE

LEAK ADJUSTMENT STILL HAVE A SIGNIFICANT BALANCE

REMAINING
RECOMMENDED SOLUTION: ORDINANCE CHANGE

- REDUCE UNUSUALLY LARGE BILLS: 150% AVERAGE TO 125% AVERAGE USAGE

« LOWER ELIGIBILITY REQUIREMENTS FOR ALL CUSTOMERS: $2K TO $1K SENIORS

AND LOW-INCOME_$250 TO $100

REDUCE LEAK BALANCE THRESHOLD
Il HOUSTON
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Next, we want to address a problem faced by many who have done what they can to address the issues with their bills, many of whom are low-income and elderly. Under the current Ordinance, to qualify for a leak balance remaining adjustment, the leak balance remaining must be greater than $2,000.00. For elderly customers who meet the eligibility criteria for elderly residents in section 36-62 (1) of this Code, the leak balance remaining must be greater than $250.00. Customers who qualify for a leak balance adjustment can only be adjusted down to 150% of average water use. That leaves a lot of room for customers to face a large balance remaining on their water bills. We recommend a few things to bridge this gap via ordinance change. We want to reduce usually large bills from 150% average to 125% average usage. For those who meet the eligibility requirements of being low-income and seniors, we want to reduce those adjustments by 50% for seniors and 60% for low-income Houstonians. 




=
EXCEPTIONAL CIRCUMSTANCES ADJUSTMENT (ECA) ORDINANCE 47-75.1

PROBLEM:

@ « LIMITED NUMBER OF CUSTOMERS QUALIFY FOR EXCEPTIONAL

rc CIRCUMSTANCES ADJUSTMENT.

Imm - ALLOWABLE ADJUSTMENT DOES NOT PROVIDE ENOUGH RELIEF.
RECOMMENDED SOLUTIONS:

h

-  REDUCE THRESHOLD FROM 5X AVERAGE USAGE TO 2X
 INCREASE ALLOWABLE ADJUSTMENT FROM $4K TO $10K

 CLARIFY 2 SUBSEQUENT BILLING CYCLES VS 2 MONTH TIME FRAME

Il HOUSTON
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Another ordinance we would like to take on pertains to adjustments under exceptional circumstances. Under the current standards, which few qualify for, customers who qualify for an exceptional circumstances adjustment must be billed more than five times the average monthly bill, have their account reduced up to 4k for one occurrence, and stay within a two-month timeframe. This presents numerous problems because this is a difficult threshold to reach and doesn’t help to relieve the financial burden. We recommend changes to what is currently on the books to benefit qualified customers. Firstly, we want to lower the criteria for qualification, and secondly, we want to increase the benefit amount. To do that, we recommend changing the requirements to qualify for the exceptional circumstances adjustments as follows: A: Any billed amount over two times (2x) the average monthly bill. Down from 5.B: An account may be reduced by up to $10,000.00 for one occurrence. Up from4KC: The adjustment does not exceed two billing cycles. A change from a 2-month timeframe. 




BASIC SERVICE CHARGES (VACANT LOTS) ORDINANCE 47-61, 47-63

PROBLEM:
- VACANT LOTS OR METERED BUT UNUSED SERVICE CONNECTIONS ARE

CHARGED MONTHLY BASE SERVICE CHARGE FEES.

RECOMMENDED SOLUTIONS:

« CUSTOMERS MAY REQUEST METER PHYSICALLY LOCKED FOR ONE-TIME FEE

(EST: $150)

« NO DEVELOPER IMPACT FEE IF:

- METER STAYS IN PLACE

« ACCOUNT IS REACTIVATED IN THE FUTURE

1111 HOUSTON .
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Our final ordinance ordinance recommendation pertains to vacant lots. Currently, customers are charged a minimum monthly base fee where a water meter is present because the City must reserve that capacity for the customer. The base charge includes water and wastewater. To avoid charges, a customer must pay a private plumber to remove the meter, cap the line, and cancel the account for $1500. The solution we recommend would be an ordinance change. Customers may request meters to be locked for a small 1-time fee. We also want our customers to be kept from being charged further. So long as the meter stays in place and the account is reactivated in the future, no developer impact fee will be incurred. 



PROBLEM.
THE CITY INCURS 40-CENT COST FOR

PRINTING, POSTAGE AND ADMINISTRATIVE
COSTS FOR EACH BILL MAILED.

RECOMMENDED SOLUTION:

OFFER CUSTOMERS A 50 CENT EBILL
REBATE FOR CONVERTING TO
PAPERLESS BILLING
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Our final 2 proposal are action plans. We know the cost of paper and mail and the people power it takes to make things happen. To reduce our environmental and financial footprint and meet our customers readily and where they are, we aim to incentivize conversion to paperless bills by offering a 50-cent credit. Our final proposal is an action plan. We know the cost of paper and mail and the people power it takes to make things happen. To reduce our environmental and financial footprint and meet our customers readily and where they are, we aim to incentivize conversion to paperless bills by offering a 50-cent credit. 



CUSTOMER ACCOUNT ESTIMATED FOR LONG BILLING
PERIODS. THIS RESULTED IN HIGH BILLS DUE TO:

ACTUAL READING SHOWS ESTIMATED USAGE WAS TOO LOW.

EXCEPTIONAL HIGH BILL OCCURRED DUE TO A LEAK OR UNEXPLAINED USAGE

OCCURED AND CUSTOMER UNABLE TO KNOW BECAUSE OF ESTIMATED USAGE.

RECOMMENDED SOLUTION:

CODIFY CURRENT PUBLIC WORKS PROCESS OF NOT BACKBILLING

MORE THAN 3 MONTHS.

I_IHOUSTON
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And lastly, we want to acknowledge that many of our customers are unaware of leaks due to estimated meter readings on their bills. Currently, customers can only get 50% credit calculated using the excess usage after a leak is repaired and proper documentation is submitted per the current ordinance. This has resulted in a few things…. The actual readings show that the estimate is too low, and customers are unaware of a leak. Based on the current landscape, we recommend the first catch-up bill after an estimated bill to be reduced to an average (similar to a City-caused leak) for customers with proven leak repair. This action will benefit customers unaware of a water leak because of an estimated meter read. Once a bill with the leak (high bill) is delivered, the customer shall be responsible for repairing a private leak and submitting documentation to qualify for an adjustment.



Thank you!

JAHOUSTON
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HoustonPublicWorks.org ﬁ %@HouPuincWorks
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Again, I want to acknowledge that we hear our customers and act in the communities' best interest. We urge the City Council to consider our proposed ordinance changes so that we can be effective partners in delivering critical and necessary resources to our customers across the City of Houston. 
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