
 
 

City Arts Grants In Your District 
The arts, culture, history, and museums in Houston play a critical role in our economy and our quality of life. As 
a more than $1.1 billion industry in our region, the arts drive tourism and make Houston a desirable location to 
live and work. They make our lives and neighborhoods vibrant. Through the arts, we gather, celebrate, mourn, 
and explore what it means to be Houstonians—together.  

City grants are funded by Hotel Occupancy Tax revenue dedicated to the arts. Houston Arts Alliance (HAA) is a 
local arts and culture organization whose principal work is to implement the City of Houston’s vision, values, and 
goals for its arts grantmaking and civic art investments. HAA’s work is conducted through contracts overseen by 
the Mayor’s Office of Cultural Affairs (MOCA). Grants to nonprofits for year-round programming range in size 
based on the nonprofit’s budget size, which is a national best practice intended to avoid destabilizing a nonprofit 
with a gift that is too significant a portion of its annual expenses. For nonprofits with annual budgets from a few 
hundred dollars up to $10M, city grants range from 10% of their annual budget up to 20%. The city’s largest 
organizations, which range in budget from $10M to $75M per year, are eligible to receive about 3% of their 
annual budget. Individual artists receive up to $15,000 for one year of work and presentations. All grant formulas 
intend to provide significant and meaningful support, depending on the applicant’s budget history and vision.  

With new leadership and commitments to the community, HAA has made aggressive improvements to its grants 
and other programs over the last four years. Focusing on racial and other equities, we have ensured our 
communications to the arts community, the experts who read and score our grants, and the values and self-
identities of those who lead the organization all align with Houston demographics and the values of equity and 
fairness. We partner with Council Member offices to distribute grants notices, and we host live, online chats 
through Instagram and Facebook. We’ve made grants information sessions available 24 hours per day through 
online recordings. Most importantly, HAA’s board, staff, and panelists (the people who read and score every 
grant application) are majority people of color, benchmarked against the City of Houston’s census demographics. 
While racial justice is a constant effort and more work lies ahead, HAA’s equity efforts have paid off with record 
numbers of first-time applicants, grant reviewers that are majority people of color reflecting the City’s 
demographics, and representation of Black and Asian artist grantees on par with City demographics. HAA is 
actively working on improving the number of Latinx applicants to its programs, based on data that HAA collects 
to assess its equity performance.  

Most importantly, HAA has simplified and streamlined grants applications for the benefit of applicants. At the 
same time, we have increased public transparency and accountability, with online infographics about the grants 
competitions and recipients and a larger oversight role for the Grants Committee of the Board of Directors.  

This year, HAA's grants team conducted virtual workshops and conducted 54 meetings between August and 
September 2021. The workshops were well promoted and resulted in 354 eligible applicants. The peer-review 
competitive process resulted in 256 grants through 5 grant categories, totaling $12.5M.  

HAA is a learning organization—one that is constantly listening, reflecting, and improving. This learning takes 
shape through an annual evaluation that collects feedback from city officials, applicants, grant recipients, 
panelists, board members, and other stakeholders. This feedback turns into an improvement plan each January. 
Final improvements, approved by MOCA, are implemented for the summer launch of the grants competition. In 
this way, we are always improving.  

The charts below reflect HAA’s work in your district. 

 



 

 

 

 

 

 

 

 

 

   

Grant Program Recipient 
Festival 

Fresh Arts (for UP Art Studio) Fresh Arts (for Zine Fest Houston) 

 

Support for Artists and Creative Individuals 
Adam Castaneda Lovie Olivia 

Cressandra Thibodeaux Tami Moschioni 

Jessica "Jay" Mays Ryan Hawk 

Jesus Medel Spike Johnson 

Josephine Mitchell Sneha Bhavsar 

Liyen Chong Afsaneh Aayani 

 

Support for Organizations 
4th Wall Theatre Company Cone Man Running Productions 

AFA (American Festival For The 
Arts) 

Fresh Arts (For FLATS) 

Ambassadors International Ballet 
Folklorico Inc 

Fotofest Inc 

Aperio Fresh Arts 

Buffalo Bayou Partnership Houston Contemporary Dance 

Classical Theatre Company Fresh Arts (For I.M.A.G.E. Network) 

 Fresh Arts (For Monarch Chamber 
Players) 

27 
Recommended Applicants 

  
of the 256 awarded 
grants were 
awarded for funding. 

Award Amount 

  $582,302 
of the $12,521,843 total 
award amount was 
awarded for funding. 

12 
Individuals & Organizations 

Individuals and 

15 Organizations 
were awarded. 
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