
 

 

APPROVED REGULAR MEETING MINUTES  
OF THE EXECUTIVE COMMITTEE OF THE PORT PERRY BIA 

 
HELD Tuesday, November 9th, 2021  6 pm 

 
IN ATTENDANCE: B. MacLeod, L. Brown, M. Brock, J. Callery, D. Smith, P. Lyver 

 
IN ATTENDANCE via Zoom: K. Large, Eva 

 
Also in attendance: S. Albers 
 
1.  Call meeting to order:  6:06 pm 

2.  Introduction: Karey Anne Large, Scugog Chamber of Commerce Executive Director 

K. Large shared she was a past owner of a bakery and custom cake shop in downtown Whitby 

for approximately 10 years. In 2018, K. Large took on the role of Executive Director of the 

downtown Whitby BIA for 4 years. Whitby didn’t have a BIA until 2017 which created the 

opportunity for K. Large to sit on the formation committee. As Executive Director, she assisted 

with increasing budgets, brought back events to the downtown and elevated their profile a 

little bit. K. Large is Past President of the Whitby Chamber of Commerce and looks forward to 

working collaboratively with the Port Perry BIA. 

B. MacLeod shared her appreciation for the organizational skills and expertise K. Large brings to 

the Chamber. B. MacLeod thanked K. Large for the efforts already provided with streamlining 

the office space expenses. 

B. MacLeod said she will be attending the Scugog Chamber of Commerce meeting next week.  

K. Large agrees that attending each other’s board meetings will strengthen communication and 

keep both organizations moving forward in the same direction. 

Everyone in attendance introduced themselves to K. Large. 

3.  Appreciations:  

     Everyone enjoyed the sharing of appreciations. 

4.  Disclosure of pecuniary interest:  none 

5.  Adoption of minutes:  

    UNAPPROVED MINUTES: October 12th, 2021 

    Motion by M. Brock to adopt the minutes. Second by J. Callery.      

         Carried. 

http://r20.rs6.net/tn.jsp?f=001ToPTXvxfyDWLlMx7f_n24oQ7nDmFYDvuINNFHEGBNaZJdJO1NOkieD7FGnBvW9YLurJeV5qVK2YZyhnJ1_enYZeUZu-utN8zMnw2SjU4MVX4gLJuXbwS0AxIlgWDrik-KhrTw6QfqbZTqdraSMQqit54PD4wBVNn1mzDyJWYjETHmmPY5458MLt2nO71jBEllvXUPnD_2PwjHQ1Nu_fmV-WFnFJORy2ewXGMKcW4kZk=&c=CdqDuXFZvWWSaOsUweno5vFsBK_wMNo2Zi0ZjLvS_JtZsvp15ZyYLA==&ch=y9puoVd5SJXRjKd_3-3lKHEoIrrXQPqFh6jnBe6dzYVGpsSnKuLFhQ==


 

 

6.  Business Arising from Minutes:   Letter sent to the Heritage Committee 

 

 

 

 



 

 

7.  Chair Report: B. MacLeod  

There has been no progress on the washroom renovation and does not anticipate anything to 

happen until 2022. K. Large mentioned a meeting, with the landlord, is scheduled for next week 

regarding the washrooms and K. Large will provide B. MacLeod an update. 

The next meeting for the Open Streets Task Force is scheduled for November 25th, 2021 at 2 

pm. B. MacLeod, C. Stone-Curry and A. DeJong will be attending on behalf of the BIA.  

B. MacLeod shared that she felt the committee was progressing well. 

 

B. MacLeod sent the letter to the Heritage Committee with regards to the sign by-law.               

B. MacLeod shared that another member, going through for a sign approval, has experienced 

frustration and has been delayed for almost a year.  

M. Bock expressed sadness that the subcommittee was disbanded by the Township. The 

subcommittee met weekly to assist owners so these situations did not occur.  

B. MacLeod asked L. Brown whether he could assist the member. L. Brown agreed and 

requested B. MacLeod provide the member his email address to outline the issues. 

M. Brock confirmed the letter has been received, however the timing did not permit it to be a 

part of the recent meeting but will be at the next meeting.  

M. Brock ask whether the accessible washrooms are a part of the lease or whether this was a 

new discussion since the lease was signed. S. Albers reviewed the lease and confirmed there 

was no reference to accessible washrooms within the lease.  



 

 

 

8.  Treasurer Report: M. Brock 

M. Brock explained the budget is on track and highlighted the approximate $3,000 remaining to 
be spent on Marketing/Promotion. P. Lyver responded that with the current print ads 
committed these funds should be spent. No additional advertising is scheduled. M. Brock will 
follow up with whether there are funds within the events category for advertising and let the 
committee know. 

M. Brock discussed the videography amount of $1,000 and suggested this be spent on photos 
taken at Christmas. B. MacLeod mentioned we may not need to spend on photography because 
Central Counties Tourism is coming to take photos of the sleigh rides. Discussion concluded 
with the agreement to spend the funds on a photographer to take photos at Christmas of all 
the merchants with their Christmas lights. P. Lyver offered to take photos when it is snowing. 



 

 

M. Brock raised the issue that efforts to collect the outstanding invoices for the film crew have 
been successful. B. MacLeod will assist with an email to Alex. 

M. Brock and J. Callery are investigating a possible discrepancy on the recent flower invoice 
from the Township. It is their understanding that the flowers are a total $7000 and we had paid 
an earlier invoice for approximately $1000.00. 

B. Macleod congratulated everyone for their efforts and M. Brock for keeping everyone on 
track with spending the budget because that benefits the members.  

 

9.  Area Development Report: J. Callery 

Corn stalks we taken down last evening. The inserts “Lest We Forget” were put up on 
November 2nd. 

The carriage rides will be on Saturdays and Sundays throughout December They will be out 
front of Titlers starting on December 4th and 5th. Saturdays the rides will be 12 pm – 4 pm and 
Sundays 11 am – 3 pm. With only three weekends before Christmas this year, the rides will be 
on December 23rd and 24th between 11 am and 3 pm. J. Callery requested “weather permitting” 
be in our advertising. Last year there was an ice storm and people were disappointed the rides 
were not available. The horses cannot come in icy conditions. 

Lamp posts are being inspected before decorating them with the garland and snowflakes. An 
electrician is checking the electrical is working in all of the lamp posts. This should be 
completed by the middle of next week. 

November 13th the gateway and the two trees in the park will be finished and lit up. As well, the 
building lighting will be lit that evening. 

The veteran banners will come down on the Friday, November 12th or Monday, November 15th. 
The lamp posts will be decorated on November 19th or 20th. 

Everything will be glowing by November 20th. 

Santa’s Hut is coming out of storage, later this week, to determine whether it can be repaired. If 
possible, it will be out front the Post Office, in the laneway next to Meta4. 

J. Callery spoke with Santa, who will be in the parade on December 4th and then walk about 
town starting Friday, December 10th from 3 pm to 5 pm and Saturday, December 11th from      
10 am to 12 pm and again from 2 pm to 3 pm. Signs will be set out with this information. Santa 
will return on December 24th between 10 am and 12 pm. 

P. Lyver offered two or three 24” x 36” metal a-frame signs that can be used for signage. 

J. Callery expressed appreciation for the additional signs and will get back to P. Lyver after she 
takes last years signs out of storage Friday.   

B. Macleod asked J. Callery to review the electrical bill because this should be paid by the 
Township and not the BIA. 



 

 

 

10.  Economic Development Committee Report: B. MacLeod 
 
None. Next meeting is in December. 
 
 
11.  Marketing Committee Report: P. Lyver / D. Smith 
 
P. Lyver shared that some print ads have been placed. Similar to last year’s theme Fresh Air 
Fresh Finds they developed the theme Port Perry and Bright that will continue through to the 
end of the year. M. Rada will post gift giving ideas, the gift guide and a holiday page that will list 
all the dates and times for the carriage rides and Santa. This will be put up on the website on 
November 12th. The social media will link to everyone’s websites and loop back to the holiday 
page. M. Rada will post daily in order to generate interest through to the end of the year. 
 
P. Lyver invited everyone to submit information to M. Rada for anything they wanted featured. 
 
 

12.  Marketing and Events Coordinator Report: M. Rada 



 

 
 



 

 

 



 

 

 

13. Tourism Advisory Committee:  S. Bennett 

None. 

 

 



 

 

14.  Update from Council:  L. Brown 

 



 

 

 

 



 

 

15. New Business:  

 

M. Brock asked whether there was a washroom sign out front the BIA office. B. MacLeod 

thought M. Rada had put one out but couldn’t confirm. K. Large offered to check and follow up 

with B. MacLeod tomorrow. M. Brock suggested that we use one of the a-frame signs P. Lyver 

offered to sit out front. B. MacLeod will coordinate the washroom sign with M. Rada. 

 

B. MacLeod announced that on November 11th the Lieutenant Governor will attending the 

Scugog ceremony for Remembrance Day and a short reception will be held in the council 

chambers afterwards. B. MacLeod received an invitation to attend the reception, as the BIA 

representative, however she is unable to attend. B. MacLeod asked whether anyone could 

attend and will ask S. Bennett since he was not in attendance. S. Albers volunteered to attend if 

no other person was available. 

 

M. Brock initiated the discussion about extending store hours on a consistent day through 

December. The discussion resulted with an agreement for M. Rada to update the website with 

everyone’s hours and let them know many are planning to extend their hours on Tuesday, 

December 21st, Wednesday, December 22nd, and Thursday, December 23rd. This will allow 

others contemplating staying late that these are days to do so. 

 

16. Correspondence: none 

 

17. Up Coming Events:  

 

B. MacLeod reminded everyone that we normally do not have a December meeting and asked 

whether anyone felt a need to meet or whether we continue this tradition. The consensus was 

to continue the tradition. There will not be a meeting in December. The next meeting will be 

held on January 11th, 2022.  

 

B. MacLeod explained the January 11th, 2022 meeting will be a planning meeting to discuss the 

events we want to have in the year and budget development.   

 

S. Albers reminded B. MacLeod that she had mentioned a brain storming meeting be held prior 

to the January board meeting.  

 

B. MacLeod explained that the January board meeting is a better idea so that everyone can 

share ideas. B. MacLeod recommended the meeting be restricted to just planning. There will be 

no additional reports in the meeting except for the Treasurers Report.  

 



 

 

M. Brock added that the proposed budget is to be presented at the January meeting.                 

B. MacLeod reminded everyone that the 2021 budget included a draft 2022 budget and with. 

this work already completed the budget should be finalized in the January meeting.  

 

S. Albers summarized the January 11th regular board meeting would be renamed the 2022 

Planning Meeting and the Treasurer Report will be the only report included.  

 

 

 

Motion by P. Lyver   to adjourn 7:12 pm 

Adjourned meeting.  

Next Meeting:  

January 11th, 2022 

Location: To be determined 

 
 


