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Housekeeping Items

• We have made every attempt to make today’s presentation secure. If we 
need to end the presentation unexpectedly, we will follow-up using your 
registration information.

• All attendees are muted and cannot share video.

• Have a question for the presenters? Use the Q&A

• Have a comment or resource for all attendees? Use the Chat

• We will leave a few minutes at the end to make sure you have all the 
links and resources you need and to allow time for an evaluation. 

Please Note: 

Session recording and 

slide deck will be 

posted on our event 

page as soon as 

possible



Disclaimer

This presentation was prepared for the MHTTC Network under a cooperative agreement from the

Substance Abuse and Mental Health Services Administration (SAMHSA). All material appearing in

this presentation, except that taken directly from copyrighted sources, is in the public domain and

may be reproduced or copied without permission from SAMHSA or the authors. Citation of the

source is appreciated. Do not reproduce or distribute this presentation for a fee without specific,

written authorization from the MHTTC Network Coordinating Office. This presentation will be

recorded and posted on our website.

At the time of this presentation, Elinore F. McCance-Katz served as SAMHSA Assistant Secretary.

The opinions expressed herein are the views of the speakers, and do not reflect the official position

of the Department of Health and Human Services (DHHS), or SAMHSA. No official support or

endorsement of DHHS, SAMHSA, for the opinions described in this presentation is intended or

should be inferred.



Land Acknowledgement 

The University of Washington SMART Center and Northwest MHTTC 
acknowledge that we learn, live, and work on the ancestral lands of the 
Coast Salish people who walked here before us, and those who still 
walk here. We are grateful to respectfully live and work as guests on 
these lands with the Coast Salish and Native people who call this 
home.

The Pacific Southwest MHTTC is led by the Center for Applied 
Research Solutions, which has offices across California in Sacramento 
(the land of the Nisenan people), Santa Rosa (land of eight Cahuilla 
Bands) and Los Angeles, (land of the Tongva peoples); CARS 
acknowledges the belonging of this land to the Indigenous people 
named and the unrecognized tribes and peoples as well. 



Mental Health Technology Transfer Center (MHTTC) Network

Visit the MHTTC website at https://mhttcnetwork.org/

https://mhttcnetwork.org/


Event Survey

• Required by our funder 

• Used to inform, refine, & enhance future events/activities 

• Helps communicate the need for this type of support 

• Voluntary and anonymous 

• Very important! We will end a few minutes early and ask 
that you please take a few moments to complete. 



Quick Review
Interconnected Systems Framework:  Fact Sheets and Webinars

bit.ly/ISFwebinars

Fact Sheets Created by the Pacific Southwest MHTTC 

https://bit.ly/ISFwebinars
https://www.youtube.com/watch?v=mOEoImuzAkk
https://www.youtube.com/watch?v=3jfqDQVSO0k


Module 1: ISF in Virtual Conditions

• 10/20/20 - ISF Systems in Virtual Conditions 

• 10/22/20 - Secondary Traumatic Stress and Educator Well 
Being    

Module 2: ISF + Trauma Informed Approaches

• 10/27/20 - ISF Systems & Trauma-Informed Approaches

• 11/5/20 - Virtual Adaptations of Psychological First Aid

• 11/17/20 - Virtual Adaptations of Trauma Informed Skills 
for Educators

Module 3: ISF + Tiers 2 & 3

• 12/1/20 - ISF Systems and Tiers 2 & 3 

• 12/3/20 - Virtual adaptations of SSET/Bounce Back 

Module 4: ISF & Equity

• 1/12/21 - Secondary Traumatic Stress & BIPOC Educator 
Well Being 

• 1/19/21 - ISF Systems & Equity 

• 1/21/21 - Racial Violence and Trauma and Schools 

ISF West Coast Town Hall

• 1/26/21 - ISF systems & practices in this moment with 
Susan Barrett & USC Facultyhttps://bit.ly/ISF2021

ISF West Coast Party Webinars:
Enhancing MTSS- Integrating Student Mental Health and Wellness through Systems, Data, and Practices

https://bit.ly/ISF2021


Problem Solving 
Framework, This is a 
TEAM Sport!!

• Outcomes: How will installing a trauma informed 
approach impact students, families and staff?

• Data:  What data will you use to inform strength 
and needs of your current system?

• Practices: What are the evidenced based 
strategies you will embed across all classrooms?

• Systems:  How will you support everyone to 
implement with fidelity? 

• Equity: How will you put equity at the center of 
everything you do?



Today’s Session

1
1



Steve Hydon, MSW, EdD, is a clinical professor in field education and serves as chair of

the Pupil Personnel Services Credential program. His interests are in child welfare,

secondary traumatic stress and social work practice in schools. Hydon developed a

secondary traumatic stress survey for teachers and mental health practitioners in schools

and is a consultant to the U.S. Department of Education as an educator resilience

facilitator. He has trained nationwide on secondary traumatic stress, compassion fatigue,

educator resilience and the Psychological First Aid - Listen, Protect, Connect, Model, and

Teach curriculum for school personnel. He is a member of the National Child Traumatic

Stress Network and the Trauma and Services Adaptation Center for Resiliency, Hope and

Wellness in Schools. He also serves as the liaison to the NCTSN’s Terrorism and Disaster

Center and sits on the board of the American Council on School Social Work. Previously,

he served as a board member of the School Social Work.



Dr. Stephen P. Hydon

Secondary Traumatic Stress:
Causality, Impact

and the Importance of Self-Care



PRESENTATION OVERVIEW
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University of Southern California

I. Understanding of Secondary Traumatic Stress

II. Resiliency

III. Secondary Traumatic Stress Risk Factors

IV. Signs of Secondary Trauma

V. Impact of Secondary Traumatic Stress

VI. Self-Care/Five Pillars of Thriving 
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UNDERSTANDING OF 
SECONDARY TRAUMATIC STRESS

“Forget your perfect offering. There is a 
crack in everything. That’s how the light 
gets in...”

-Leonard Cohen
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UNDERSTANDING OF 
SECONDARY TRAUMATIC STRESS

▪ Secondary Traumatic Stress

o Work intimately and closely with individuals that have 
experiences with trauma or hardship or devastation

o Feel what they are actually experiencing (e.g., depression, 
avoidance, loss of appetite, substance abuse etc.)

o Compassion Satisfaction
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▪ Resilience

Nature v. Nurture

▪ Post-traumatic growth

Improved outlook

RESILIENCY
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▪ Counter transference

▪ Personal experience with a traumatic event (s)

▪ Direct contact with children’s stories

▪ Helping others/neglecting yourself

▪ Empathy vs. Sympathy

SECONDARY TRAUMATIC STRESS
RISK FACTORS
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▪ Connection to those you help

▪ Irritable

▪ Too hard on yourself

▪ Self-esteem

▪ Lack of focus

▪ PTSD reactions

SIGNS OF TRAUMATIC STRESS
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IMPACT OF SECONDARY TRAUMATIC STRESS

Impact Description

Emotional Feeling numb or detached; living in denial

Physical Having low energy or feeling fatigued

Behavioral
When STS impact our behavior, we often change our routine 

of things...

Professional
STS impacts your work effort or creates low performance of 

job tasks and responsibilities
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IMPACT OF 
SECONDARY TRAUMATIC STRESS (CONT’D)

Impact Description

Cognitive
Confusion, diminished concentration, difficulty with decision 

making

Spiritual You may question the meaning of life

Interpersonal
Physical withdrawal or emotionally unavailable to your co-

workers or your family
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SELF CARE DOMAINS

IntellectualPhysical

Spiritual

Occupational Emotional

Environmental
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SELF CARE BARRIERS AND SUCCESSES

Barriers

Guilt

Motivation

Time

Successes

Contract

Significant others

Group-work

Measurable and 

manageable
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FIVE PILLARS OF THRIVING

Positive emotions

Engagement

Positive relationships

Meaning

Accomplishment



Five Modules of On-Line Learning, primarily for Tk-
12 Grade Educators

Preliminary Feedback

www.statprogram.org

http://www.statprogram.org/




Module 1

Overview of 
Secondary 

Traumatic Stress



Module 2 – Risk Factors for STS

• Student Populations

• Personal Characteristic Traits

• School Environment



Module 3

Assessment of Secondary 
Traumatic Stress



Module 4

Impact of 
Secondary 

Traumatic Stress



Module 5

Self-Care



THOUGHTS, REFLECTIONS, QUESTIONS

32
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Closing & Looking 
Ahead



How to 
maximize 

impact  

• Join as a team.

• Make a plan to have a follow up meeting 
after webinar to discuss your data and next 
steps.

• Take a deeper dive with ISF Volume 2.



Resource!

Organizational 
Resilience:
Reducing the Impact 

of Secondary Trauma 
on Front Line Human 
Services Staff

(SAMHSA, 2017)

http://files.constantcontact.com/bde05f96001/de8d7207-b6a8-440c-8e19-eea3dc5f5e1f.pdf?ver=1504885429000


West Coast ISF 
Webinar Series

All sessions 3:00 – 4:30 pm PT

Module 1: ISF in Virtual Conditions

• 10/20/20 - ISF Systems in Virtual Conditions 

• 10/22/20 - Secondary Traumatic Stress and Educator Well Being 

Module 2: ISF + Trauma Informed Approaches

• 10/27/20 - ISF Systems & Trauma-Informed Approaches

• 11/5/20 - Virtual Adaptations of Psychological First Aid

• 11/17/20 - Virtual Adaptations of Trauma Informed Skills for Educators

Module 3: ISF + Tiers 2 & 3

• 12/1/20 - ISF Systems and Tiers 2 & 3 

• 12/3/20 - Virtual adaptations of SSET/Bounce Back 

Module 4: ISF & Equity

• 1/12/21 - Secondary Traumatic Stress & BIPOC Educator Well Being 

• 1/19/21 - ISF Systems & Equity 

• 1/21/21 - Racial Violence and Trauma and Schools 

ISF West Coast Town Hall

• 1/26/21 - ISF systems & practices in this moment with Susan Barrett & 
USC Faculty

https://mhttcnetwork.org/centers/pacific-southwest-mhttc/isf-

west-coast-party-systems-structures-leadership-data-practices

https://mhttcnetwork.org/centers/pacific-southwest-mhttc/isf-west-coast-party-systems-structures-leadership-data-practices
https://mhttcnetwork.org/centers/pacific-southwest-mhttc/isf-west-coast-party-systems-structures-leadership-data-practices


Pacific Southwest MHTTC

Contact Info

Email: pacificsouthwest@mhttcnetwork.org

Phone: (844) 856-1749

Website: https://mhttcnetwork.org/pacificsouthwest

Join the Pacific Southwest MHTTC Newsletter!

https://tinyurl.com/pacsw-mh-news

CONNECT WITH US ON SOCIAL MEDIA:

@PSMHTTC

mailto:pacificsouthwest@mhttcnetwork.org
https://mhttcnetwork.org/pacificsouthwest
https://tinyurl.com/pacsw-mh-news


Northwest MHTTC

Contact Info

Email: nwsmh@uw.edu

Phone: (206) 221-3054

Website: https://bit.ly/NWSMH

Join the NW MHTTC School Mental

Health Newsletter!

https://bit.ly/NWSMHsignup

CONNECT WITH US ON SOCIAL MEDIA:

@NorthwestMHTTC

mailto:nwsmh@uw.edu
https://bit.ly/NWSMH
https://bit.ly/NWSMHsignup


Event Survey

• Required by our funder

• Used to inform, refine, & enhance future 
events/activities

• Helps communicate the need for this type of 
support

• Voluntary and anonymous



Thank you!

This work is supported by grant SM 081721 

from the Department of Health and Human 

Services, Substance Abuse and Mental Health 
Services Administration

Module 1: ISF in Virtual Conditions

•10/20/20 - ISF Systems in Virtual Conditions 

•10/22/20 - Secondary Traumatic Stress and Educator Well Being    

Module 2: ISF + Trauma Informed Approaches

•10/27/20 - ISF Systems & Trauma-Informed Approaches

•11/5/20 - Virtual Adaptations of Psychological First Aid

•11/17/20 - Virtual Adaptations of Trauma Informed Skills for 
Educators

Module 3: ISF + Tiers 2 & 3

•12/1/20 - ISF Systems and Tiers 2 & 3 

•12/3/20 - Virtual adaptations of SSET/Bounce Back 

Module 4: ISF & Equity

•1/12/21 - Secondary Traumatic Stress & BIPOC Educator Well 
Being 

•1/19/21 - ISF Systems & Equity 

•1/21/21 - Racial Violence and Trauma and Schools 

ISF West Coast Town Hall

•1/26/21 - ISF systems & practices in this moment with Susan 
Barrett & USC Faculty

https://bit.ly/ISF2021

https://bit.ly/ISF2021

