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Disclaimer

This presentation was prepared for the MHTTC Network under a cooperative agreement from the
Substance Abuse and Mental Health Services Administration (SAMHSA). All material appearing in
this presentation, except that taken directly from copyrighted sources, is in the public domain and
may be reproduced or copied without permission from SAMHSA or the authors. Citation of the
source is appreciated. Do not reproduce or distribute this presentation for a fee without specific,
written authorization from the MHTTC Network Coordinating Office. This presentation will be
recorded and posted on our website.

At the time of this presentation, Elinore F. McCance-Katz served as SAMHSA Assistant Secretary.
The opinions expressed herein are the views of the speakers, and do not reflect the official position
of the Department of Health and Human Services (DHHS), or SAMHSA. No official support or
endorsement of DHHS, SAMHSA, for the opinions described in this presentation is intended or

should be inferred.




Land Acknowledgement

The University of Washington SMART Center and Northwest MHTTC
acknowledge that we learn, live, and work on the ancestral lands of the
Coast Salish people who walked here before us, and those who still
walk here. We are grateful to respectfully live and work as guests on

Lhese lands with the Coast Salish and Native people who call this
ome.

The Pacific Southwest MHTTC is led by the Center for Applied
Research Solutions, which has offices across California in Sacramento
ghe land of the Nisenan people), Santa Rosa (land of eight Cahuilla

ands) and Los Angeles, (land of the Tongva peoples); CARS
acknowledges the belonging of this land to the Indigenous people
named and the unrecognized tribes and peoples as well.
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Event Survey

Required by our funder

Used to inform, refine, & enhance future events/activities
Helps communicate the need for this type of support
Voluntary and anonymous

Very important! We will end a few minutes early and ask
that you please take a few moments to complete.




Quick Review

Interconnected Systems Framework: Fact Sheets and Webinars
bit.ly/ISFwebinars
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https://bit.ly/ISFwebinars
https://www.youtube.com/watch?v=mOEoImuzAkk
https://www.youtube.com/watch?v=3jfqDQVSO0k

Module 1: ISF in Virtual Conditions
* 10/20/20 - ISF Systems in Virtual Conditions

* 10/22/20 - Secondary Traumatic Stress and Educator Well
Being

Module 2: ISF + Trauma Informed Approaches
e 10/27/20 - ISF Systems & Trauma-Informed Approaches
* 11/5/20 - Virtual Adaptations of Psychological First Aid

e 11/17/20 - Virtual Adaptations of Trauma Informed Skills
for Educators

https://bit.ly/ISF2021

o

Module 3: ISF + Tiers 2 & 3

* 12/1/20 - ISF Systems and Tiers 2 & 3

* 12/3/20 - Virtual adaptations of SSET/Bounce Back
Module 4: ISF & Equity

e 1/12/21 - Secondary Traumatic Stress & BIPOC Educator
Well Being

e 1/19/21 - ISF Systems & Equity
* 1/21/21 - Racial Violence and Trauma and Schools
ISF West Coast Town Hall

* 1/26/21 - ISF systems & practices in this moment with
Susan Barrett & USC Faculty


https://bit.ly/ISF2021

Susan Barrett, MA, serves as a Director for the Center for Social Behavior Supports
Center (CSBS) at Old Dominion University and an Implementer Partner with the U.S.
National Technical Assistance Center on Positive Behavioral Interventions and Supports
(PBIS). She assists with large-scale implementation of PBIS; partners with researchers to
evaluate the impact of PBIS on students, school staff, and school communities; and serves
on the Association of Positive Behavior Supports Board of Directors. She also co-leads the
development of the Interconnected Systems Framework, a mental health and PBIS
expansion effort. Susan has been published in the areas of large-scale adoption of PBIS,
mental health, cost-benefit analysis, advanced tier system development, and adoption of
evidence-based practices in schools. sbarrett@odu.edu

Jessica Swain-Bradway, PhD, is the executive director for Northwest PBIS Network. Her
work in school-wide positive behavioral interventions and supports (SW-PBIS) and multi-
tiered systems of support (MTSS) focuses on equipping teachers with high leverage
strategies for instruction, relationship-building, and designing effective learning

environments. She has extensive experiencing supporting districts and states to build
capacity for PBIS implementation and working across agencies to maximize resources for
developing the organizational health of the school environment. Dr. Swain-Bradway also has
expertise aligning restorative practices, mental health practices, including trauma informed
care, and academic Rtl into the SWPBIS framework.

jessica@pbisnetwork.org :
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Today’s Session

* Process to integrate mental health through
PBIS framework

« Use MTSS Core Features to guide process for
integration

* Application of MTSS Core Features in virtual
conditions




Self Care

Self Care Behaviors

Expectations
%};3 o Create an emotional support team.
Safe e Double check on friends.
e Ask for help if you feel sense of hopelessness
e Suicide Hotline: 800-273-8255 or Dial 988

o Be aware of your stress level.
g\ﬁ}g e Recognize and name the emotions you are experiencing.
Enaaaed o Pay attention to joy.
gag e Do a body check for areas of tightness, discomfort.
o Take movement breaks, hydrate.
bjé};g e Nurture your body with healthy food.

Respectful | ° Build calming routines for sleep.
o Build routine for daily exercise.



https://www.npr.org/sections/health-shots/2020/10/19/925447354/new-law-creates-988-hotline-for-mental-health-emergencies

Pre-COVID
Mental
Health

Crisis

One in 5 youth have a MH “condition”

At least 50%, perhaps 80%, of those get no
treatment

School is “defacto” MH provider

Juvenile Justice system is next level of system
default

Suicide is 2nd leading cause of death among
young adults

Factors that impact mental health occur ‘round the
clock’

It is challenging for educators to address the
factors beyond school

It is challenging for community providers to
address the factors in school




Disrupt the Status Quo

COVID-19 impacting our black, brown and migrant
communities and our vulnerable populations at higher rate
than others.

—Rooted in social inequalities (e.g., residential
segregation, differential access to healthcare and
treatment)

Race is not the risk factor, Racism is the risk factor.




Disrupt the
Status Quo:
Advancing
Racial Equity

¢ Our students will be
walking into our
classrooms, sometime
soon.

» Are you aware of the
persistent racial disparities
in health status, access to
health care, wealth,
employment, wages,
housing, income, and
poverty?




How will this inform your steps for
redesigning a more equitable system of
support?

 Inequities exposed: How COVID-19 widened racial inequities in education,
health, and the workforce Testimony before the U.S. House of Representatives
Committee on Education and Labor

* https://www.epi.org/publication/covid-19-inequities-wilson-testimony/



https://www.epi.org/publication/covid-19-inequities-wilson-testimony/

Evidence to date suggests that Black and Hispanic
workers face much more economic and health
insecurity from COVID-19 than white workers.

FIGURE A
A more comprehensive look at skyrocketing
unemployment rates

Unemployment rates for Black, Hispanic, and white workers, by gender,
February—May 2020

19.0%
20% - (+14.1ppt)
February May 16.5%
15.5% (+11.7ppt) 151%
(+9.7ppt) (+11.9ppY)
15 13.1%
(+10.3ppt)
10.7%
(+7.8ppt}
10
5.8%
5 4.8% 4.9%
| [ I i I
0 l . I
White White Black men Black Hispanic Hispanic
men women women men women

Data

Note: Workers, age 20 years and over.
Source: EPI analysis of Bureau of Labor Statistics (BLS) Household Data Tables A-2 and A-3.

Economic Policy Institute

https://www.epi.org/publication/covid-19-inequities-wilson-testimony/

FIGURE B

Black workers are far more likely to be unemployed than
white workers at every level of education

Unemployment rates by race and education, 2019

Overall

Less than high school 14.7%
High school
Some college

Bachelor's degree

Advanced degree

M Black White



https://www.epi.org/publication/covid-19-inequities-wilson-testimony/

Statewide High-Level
Analysis of Forecasted
... Behavioral Health

---Washington Stafe
Department of Health,
Updated April 167, 2020

* A surge in behavioral health symptoms;

likely to be seen in phases

« Anxiety related issues becoming

prevalent immediately through next 2-3
months,

Increase in depressive symptoms
peaking around Nov/Dec 2020 (a
second wave);

Highest risk of suicide likely Oct-Dec
2020

More people with behavioral health
concerns were NOT receiving
treatment (approx. 700,000) prior to the
outbreak than the # of Washingtonians
who were receiving treatment (approx.
695,000)

https://www.hca.wa.gov/assets/program/covid-19-

statewide-summary-forecast-of-bh-impacts-20200624 .pdf



https://www.hca.wa.gov/assets/program/covid-19-statewide-summary-forecast-of-bh-impacts-20200624.pdf

« Efforts should focus on
activating/augmenting existing
community supports to increase social

Statewide High-Level

Analysis of connections & encourage active coping
Forecasted Behavioral skills
..... Health Impacts from * Resilience can be intentionally taught,
----- practiced, and developed (all ages)
oo COVID-19 « Community supports, lay volunteers
""" Washington State and all manners of social organizations
Department of Health, and clubs are resources that can be
U, April 16t developed to help reduce behavioral
zgggted p 6* 7 health symptoms for the general

population and should be leveraged...

https://www.hca.wa.gov/assets/program/covid-19-
statewide-summary-forecast-of-bh-impacts-20200624.pdf



https://www.hca.wa.gov/assets/program/covid-19-statewide-summary-forecast-of-bh-impacts-20200624.pdf

Today, it

has never
been more
clear that:

Mental health is a top priority for schools and
communities

Systemically managing anxiety and depression is
necessary to ensure learning

Comprehensive systems need to have the agility to
meet the needs of students, staff, and families in their
current context

Data/science matters; direct resources to effective
supports

Prevention & intervention at first sign of need pays off
People and relationships are key to all of the above



Systematic Review of Current

Literature is unable to:
(Maynard et al., 2019)

1. Demonstrate systemic or programmatic changes or outcomes in schools

2. Unclear what schools are doing to be trauma-informed

3. Determine impact of Professional Development on adult behavior in schools
4. Determine impact of Professional Development on students

Maynard, B. R., Farina, A., Dell, N. A., & Kelly, M. S. (2019). Effects of trauma-informed approaches in schools:
A systematic review. Campbell Systematic Reviews, 15(1-2), e1018.



https://schoolsocialwork.net/wp-content/uploads/2019/07/Campbell-Maynard_et_al-2019-Campbell_Systematic_Reviews.pdf
https://schoolsocialwork.net/wp-content/uploads/2019/07/Campbell-Maynard_et_al-2019-Campbell_Systematic_Reviews.pdf

The broad purpose of PBIS is to improve the effectiveness,
efficiency and equity of schools and other agencies. PBIS improves
social, emotional and academic outcomes for all students, including
students with disabilities and students from underrepresented groups.

The Interconnected Systems
Framework (ISF)

 Deliberate application of the multi-tiered
PBIS Framework for all social-emotional-
behavioral (SEB)interventions.

OUTCOMES

* Aligning all SEB related initiatives through
one system at the state/regional, distric
and school level.

* Active participation of family, youth and
community partners is a central feature of

the ISF.
—


https://www.pbis.org/pbis/getting-started

4,

MTSS
essential to
install SMH

1.

Single
System of

Delivery

’ Key
Messages )

3.

Mental
Health is
for ALL

One Set of Teams

2,

Access is
NOT enough

Success Defined
by Outcomes



MTSS Core
. Features In
Virtual Conditions




Sample Responses Using MTSS logic

Hire social emotional experts Adapt role to include building
capacity of ALL staff and
participate in teams across tiers

Select SEB curriculum Formal process, team based
= decision. Data used to prioritize
Data I“formed_ skills. All instructional staff model,
response."u5|ng teach alongside academic content.
MTSS Ioglc Train staff on trauma informed Team based training. Time to
practices embed new learning.
Strengthen partnerships with Expanded Team uses school and
families and community community data to inform efforts

providers. across all tiers.

25



MTSS Core Features

Teams

Use of Data

Ensuring Early Access

Formal Process for Selecting Interventions

On-going Professional Development and Coaching




TEAMS

* Integrating through one system requires one district and community
leadership team (DCLT)

 Leadership team includes community providers and family/youth
representation

- Ensure all mental health related initiatives are facilitated through one set of
teams at both district and school level

27



Tiered Fidelity Inventory

1.1 Team Composition
| Subscale | Tiered Fidelity Inventory: Tier | Features

1.1 Team Composition:
Tier | team includes a Tier | systems coordinator, a school

administrator, a family member, and individuals able to provide (a)
applied behavioral expertise, (b) coaching expertise, (c) knowledge of
student academic and behavior patterns, (d) knowledge about the
operations of the school across grade levels and programs, and for
high schools, (e) student representation.

Teams
PBIS Big Idea: Effective PBIS teams are knowledgeable,

representative of stakeholders, and have administrative authority.

ISF Big Idea: Community Partners, including family representatives,
can provide an expanded view/context of how the students’ lives
outside of school are to be considered and can enhance the Tier 1
Team’s ability to promote healthy social emotional functioning for ALL
students.
ISF leadership teams include community employed and school
employed staff with mental health expertise. Teams also include

ISF families and students as active leaders.

Enhancement Community partners’roles at Tier 1 are clearly defined through a
memorandum of understanding (MOU).



Agenda provides team data based routines.

Selecting evidence based practices, fidelity check, setting up progress monitoring system, thresholds
for increasing supports, defining success criteria.

TIPS Meeting Minutes Form School: | |
Meetings Date Time (begin and end) Location Facilitator Minute Taker Data Analyst
Face to Face or
Virtual
Today’s Meeting
Next Meeting
#

Team Members (Place “X” to left of name if present)

Team Norms (Face to Face) Team Norms (Virtual)

[ Today’s Agenda Items (Place “X” to left of item after completed):
1 Wellness Check: 6. Agenda Items for Next Meeting

What is the most generous act you have seen recently?
What is giving you hope right now?
What is the best thing that has happened to you today?

2 7. 1
3 8. 2
4 9. 3




MTSS Core Features

Teams: One set of Teams, MH leaders on teams
across tiers

Use of Data

Ensuring Early Access
Formal Process for Selecting Interventions

On-going Professional Development and Coaching




Expanding Data Sources

What are the specific needs your community?

Data Sources

Climate Survey

General Trends and Key Findings

School Data

60% of students feel like they belong to the school community
80% of our staff feel like they belong to the school community
60% of students feel safe at school.

Youth Risk
Assessment Survey

23% of students reported being in a fight one or more times during the last 12 months.
6% of students reported they had been threatened with a weapon on school property.

Academic Health

e 80% of students are on track to graduate on time
e 70% of students are reading at proficiency

Social Behavior Health

e 70% of students have engaged in behavior resulting in 0-1 office referrals during the last 12 months
e 30% of students screened positive for anxiety

Attendance Data

Census Data

94% attendance rate- with variability across sub-groups.

Community Data

11% of families living in poverty
5% unemployment rate

Community Assets
and Wellness

50% of students live within a mile of a park or faith based building.

Community
Health Indicator

5% of homes in our community have elevated lead levels.

Behavior Risk Factor
Surveillance Data:
Health Risk Behaviors

15% of families are without health insurance (as compared to 6% district wide)
20% of families impacted by opioid misuse (as compared to 5% district wide)




Combine current data with other data sources

* % of students engaging in distance learning
* % of families and students receiving food support

* % of families personally impacted
— Loss of family member
— Family member ill
— First responder/essential worker
— Loss of employment/housing

* % of students and staff not returning FTF
— Underlying medical conditions
— Living with at risk family member
— other



Gathering Information Remotely

* Using CICO-SWIS, and I-SWIS During Distance Learning

— https://www.pbisapps.org/About-Us/Pages/Using-CICO-SWIS-and-I-SWIS-During-Distance-
| earning.aspx

« Conducting the TFI and Walkthrough Remotely
— https://www.pbis.org/resource/conducting-the-tiered-fidelity-inventory-and-walkthrough-remotely

« How to Collect Referrals During Distance Learning

— https://www.pbisapps.org/About-Us/Pages/How-to-Collect-Referrals-During-Distance-
Learning.aspx



https://www.pbisapps.org/About-Us/Pages/Using-CICO-SWIS-and-I-SWIS-During-Distance-Learning.aspx
https://www.pbis.org/resource/conducting-the-tiered-fidelity-inventory-and-walkthrough-remotely
https://www.pbisapps.org/About-Us/Pages/How-to-Collect-Referrals-During-Distance-Learning.aspx

MTSS Core Features

Teams: One set of Teams, MH leaders on teams
across tiers

Use of Data: Use school and community data- start
with aggregate data

Ensuring Early Access
Formal Process for Selecting Interventions
On-going Professional Development and Coaching




Uncovering strengths and needs
Big ldeas/General Guidelines:

Distinguish between formal and informal screening. (Both data sets will be used)
District Leadership charged with screening selection and use the same screening tool across all schools.

Use psychometrically sounds screening tools.

Wait to screen until student, families and staff get back to a routine and adjust to new context. During this time,
Track fidelity of Tier 1 implementation- focus on function of TFI items with specific examples- intentional about
developing relationships, supporting staff- schedule screening window after fidelity/input is in place— may take
longer this year

Bias inherent in perception measures. (cite) Take time to during the adjustment period to develop relationships
with students and identify ways to support teachers on how to strengthen connections with students and families
while in a remote learning context (e.g. daily check in with students, family wellness checks )



Adjustment Period
What do you know about your students? How do we track information?
How do we adjust? How do we ask for assistance?

Teacher-Student Connections

Name & Something Personal Academic Status | Wellness Prefered Date of last Contact Teachers Level: Build a Routine
Face bout them Co TiL Context Teacher Who Feel ;
- ez Connected fo 5 e Daily checks
e Weekly reviews
v v

e Monday adjustment

Abbey v

Alton

Burt Buzzy v

Devon v v v v School Level: Build a Routine

Bafckcon e Provide prompts and

Jose v v v supports for staff

i e Check in with staff

::&nah ad v ¥ e Use fidelity checks and
outcome data to celebrate

sammy v v v

Shy

Susie v v v v v

Sunshine

R v = =
eging v v S S

Rock + aner A




Screening

Screening data (total scores, not individual items) combined with other data sources (e.g., attendance/engagement,
academic performance, “real time” family and student information) inform ways to strengthen Tier 1 instruction and
efficiently identify students who need more sup{)ort (related to health, SEB need, academic concerns) for students with a
positive screen - NOT a diagnostic assessment but rather a way for teams to detect patterns quickly and adapt Tier 1
system to meet majority of needs

Examine screening data at the grade level and at the classroom level. For teachers with hi%her levels of detected

student risk in their classroom (e.g., greater than 15-20%), consider providing professional learning and other resources
to assist teachers in learning low-intensity, research-based st_rateﬁles_to increase engagement and minimize challenging
behaviors (Simonsen et al., 2019). Consider offering training in effective engagement strategies for online instruction, or

using online tools that promote active engagement. Or you might consider Feer networks to provide a formal, planned
context for educators to come together and support each other with instructional and assessment ideas, as well as
emotional and social support.

Have a clear plan for responding to the screening results. (Lane)
Don’t assume every student with a positive screen will need intensive supports

Set up 2- week window and consider hiring community employed clinicians on a short-term contract to conduct
diagnostic assessments, interviews for students with a positive screen (Van der Stoep et al 2005

Identify team who will review data and determine what types of supports are needed (e.g. academic tutoring, social)
and intensity of need.

L
| |



MTSS Core Features

Teams: One set of Teams, MH leaders on teams across tiers

Use of Data: Use school and community data- start with aggregate
data

Ensuring Early Access: Use formal and informal screening data.

Focus on what you do during adjustment period and look at family
and student screeners.

Formal Process for Selecting Interventions

On-going Professional Development and Coaching




Establish a Formal Process for
Selection of Interventions

- Do we have a need for a new intervention(s)?

. Is the intervention we are selecting a good fit for
our system?

. Does the research indicate this intervention has
evidence to address our need?

. Do we have the capacity to implement the
intervention, including the resources and supports
to implement with fidelity and build capacity for
sustainability?




FORMAL PROCESS
FOR SELECTING TRAUMA-INFORMED
EVIDENCE-BASED PRACTICES

* Consider expansion or repurposing of current practices

* If team determines a new, evidence-based intervention is required, they
should follow an established procedure for selection (Hexagon Tool)

. Cﬁ))nsistently use data to guide teams in selection of interventions (few vs.
a
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Building a
Resilient
Community

(Barrett, 2020)

What are your universal precautions?

UPredictable, safe, and stable environments across teaching & learning
contexts

L Ongoing embedded instruction on expectations, procedures, social
emotional skills

U Daily routines that allow staff and classrooms to build sense of
community, foster relationships, and experience positive connections

QClearly defined ways for staff to ask for help

Positive greetings and positive social interactions throughout the day
USpaces and Routines for teachers to re-group, re-set, neutralizing routine
U Teacher connectedness and wellness activities

QProfessional learning and support that is aligned with ongoing training,
coaching, and performance feedback




Selecting Evidence Based

Hexagon Tool

The Hexagon: An Exploration Tool

The Hexagon can be used as a planning tool to guide selection and evaluate potential programs and
practices for use.

IMPLEMENTING SITE INDICATORS PROGRAM INDICATORS
CAPACITY TO IMPLEMENT EVIDENCE

Staff meet minimum \
qualifcations \

Strength of evidence—for
whor in what conditions

Nurmber of studlies
+ Population similarities

Diverse cultural groups
+ Efficacyor Effectiveness

Able to sustain staffing, coaching,

training, data systems, performance

assessment, and administration \

+ Financial capacity \
Structural capacity

+ Cultural responsivity capacity

Outcomes - Is it worth it?
Fidelity data
Buy-in process operationalized EVIDENCE Cost - effectiveness data

+ Practitioners
Families

USABILITY

Well-defined

FITWITH CURRENT program

INITIATIVES
Alignment with community,
reglonal, state priorities SUPPORTS

Fitwith family and community
values, culture and history

Mature sites to
observe

Several replications
Adaptations for context
Impact on other interventions &
initiatives

Alignment with organizational
stricture

NEED / SUPPORTS
Target population identified Expert Assistance
Disaggregated data Staffing

indicating population needs Training
Parent & community Coaching & Supervision
perceptions of need

Raci
O acial equity impact assessment
system gaps Data Systems Technology Supports (1T}

Administration & System

Curriculu

Consumer Guide to

Selecting Evidence-

Based Mental
Health Services

Protocol to Identify MH
EBPs Within PBIS
Framework

C Guide to Selecting Evid i Based Mental Health
Services within a SWPBS model Protocol to Identify Mental Health EBPs within the PBIS
Framework.
Assexsment
Guidi estinmns:
1. An assessment has been conducssd o determing the need, YES [ NO
tisk and intensity of the services. These may inclode Addressing the Nead in the Schoal and Comeruniy
fisllarwing clepending on the presentis b ard the
Mﬂgﬂﬁ:ﬁ&msmﬂl"""m ! « Tues the EHP explicitly address the identified needs?
0 Strengths assesanent. Le.; Stnengths and = TNoes the ERP match the age level needs of the studenes?
Difficulfics Questionnaire (Goadman, 1997) ) )
0 Functional behavion asssament #  How strong is the evidence-base for the EBPT
@ Sovial skills assessment i.c; (5515, SRE) Caparity to [ et with Fideli
© Mental bealih functianing rating scales i.e., Self- ity to lmplem ity
Report Yauth Inventorizs #  Are the necessary resources and expertise to support initial implementation sccessible including
0 Rk asessiment
0 Disgnoatic msssment training, coaching, and performance feedback?
L Results of the assessment indicare the strengths and skill YES / NO = Are the necessary resources and expertise to sustain lmplementation accessible including engoing
deficils of the sudent !
3 . o wraining, coaching, and performanes feedixck?
. Assessment results are reviewed at the ay e 85 / NG
contitnnsm of bebavior support s {universal, der 1 ter - = Does the FRP have established fdelity measures, and, are the resourees acesssible to implement
i o n
0 to determine the approptiate school based the fidelity measures?
s on mdier YES | NO - : . I
tervention meior . # 15 the expected g returm on the EBF with fidelity vicwed as
o referral, in conjunction with the school team o a )
more ualified rental health profesicnal if needsd YES / ND sufficient to warrant implementation?
to aseeas risk + Isth fficient and resources to sustain with fidelizy over tme?
Intervention Selection Contextual Fit in School and Commmunity
. + Instegriste fall BIS &
5 tom of the intervention: (Cam the data gystem of the EBF with the extant P
1. mateles strengils and skill deficits of the studeat’s = Does the EBP align wilh b sl and | ic ek in the schaal and commumity?
2. allovws clenr and messurahle putcarmes YES / NO . - - B
- YES  NO * Does the FRP fit with extant district and state priorities and initiatives?
3 ﬂmm‘m‘n"“'”“wmﬁ“ YES / NO « Docs the EBP fit the arganization structure in the targeted school(s)7
4 mateles the developascatal level of the student's
5 mtches the expertie o the pramvider :’ff:: o Scaring: For each question, assign a score of (1 = Low, (2] = Medium, or (3] = High per EBP. Total scores
6. is culturally sppropriate cx adapted to mect YES / NO should be used to guide review, and ultimate decision-making by th team, Use of
7. cmphasizes the SW-PBS problem solving logic: Dta, YES / NO l deveid of d e

Practices & Syslems

EBP = Evidence-Based Practice




MTSS Core Features

Teams: One set of Teams, MH leaders on teams across tiers

Use of Data: Use school and community data- start with aggregate
data

Ensuring Early Access: Use formal and informal screening data.

Focus on what you do during adjustment period and look at family
and student screeners.

Formal Process for Selecting Interventions: Strengthen or repurpose

before adding. If you decide to add, use hexagon tool to guide
process.

On-going Professional Development and Coaching




* Does the District MTSS professional development plan include

O n-gO| ng P D & opportunities for all staff to learn about trauma, its impact on

youth, and the evidence-based practices that will be integrated

COaChIng across tiers?

Tra uma * What types of supports are available for staff who have

E n ha n Ce me nt experienced trauma or are experiencing secondary trauma?
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Modify PROFESSIONAL DEVELOPMENT & COACHING

* Focus on building fluency and accuracy with new practices

* Ensure same team-based logistics and principles of adult learning are applied
(i.e., ongoing coaching)

- Teams need adequate action planning time to make decisions about integrating
with existing structures and components of PBIS
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Virtual examples of PD and coaching

Team based

Modified schedule — shorter chunks of content

Time for action planning in break out rooms with coaching support
District leadership participates

Content recordings to increase fluency



West Coast ISF
Webinar Series L —

MHTTC Mcnh Heallh Tc hnology TJan fcr Ccntcr Nena’ork

All sessions 3:00 —4:30 pm

Module 1: ISF in Virtual Conditions Interconnected Systems Framework
* 10/20/20 - ISF Systems in Virtual Conditions

* 10/22/20 - Secondary Traumatic Stress and Educator Well Being

West Coast Party Continues!

Module 2: ISF + Trauma Informed Approaches

* 10/27/20 - ISF Systems & Trauma-Informed Approaches

* 11/5/20 - Virtual Adaptations of Psychological First Aid

* 11/17/20 - Virtual Adaptations of Trauma Informed Skills for Educators
Module 3: ISF + Tiers 2 & 3

* 12/1/20 - ISF Systems and Tiers 2 & 3

* 12/3/20 - Virtual adaptations of SSET/Bounce Back

Module 4: ISF & Equity

* 1/12/21 - Secondary Traumatic Stress & BIPOC Educator Well Being
* 1/19/21 - ISF Systems & Equity

* 1/21/21 - Racial Violence and Trauma and Schools

ISF West Coast Town Hall bit.lYllSFZOZ‘I

* 1/26/21 - ISF systems & practices in this moment with Susan Barrett &
USC Faculty

https://mhttcnetwork.org/centers/pacific-southwest-mhttc/isf-

west-coast-party-systems-structures-leadership-data-practices



https://mhttcnetwork.org/centers/pacific-southwest-mhttc/isf-west-coast-party-systems-structures-leadership-data-practices
https://mhttcnetwork.org/centers/pacific-southwest-mhttc/isf-west-coast-party-systems-structures-leadership-data-practices

OUTCOMES

Problem Solving
Framework, This is a
TEAM Sport!!

* Outcomes: How will installing a trauma informed
approach impact students, families and staff?

« Data: What data will you use to inform strength
and needs of your current system?

* Practices: What are the evidenced based
strategies you will embed across all classrooms?

» Systems: How will you support everyone to
implement with fidelity?

» Equity: How will you put equity at the center of
everything you do?




« Join as a team.

How to - Make a plan to have a follow up meeting
= - after webinar to discuss your data and next
maximize steps.

impact - Take a deeper dive with ISF Volume 2.




& PBIS s, April 2018

Teaching Social-Emotional
Competencies within a
PBIS Framework

Susan Barrett, Mid-Atlantic PBIS Network
Lucille Eber, Midwest PBIS Network

Kent Mclntosh, University of Oregon

elly Perales, Midwest PEIS Network
Matalie Rorner, University of South Florida

Increasingly, researchers have recornmended teaching social-emaotional competencies

within a prevention-focused, multi-tiered public health model, because simply adopt

a curriculum does not lead to adequate implementation or improved outcomes

eenberg, Domitrovich, Weissberg, & Durlak, 2017, Merrell & Gueldner, 2010). Positive

behavicral interventions and supports (PBIS) provides an ideal framework for promoting
social-emotional competencies to improve outcomes for the whoele child. The purpose of
this brief is to describe how school personnel can teach social-emotional competencies
wiithin a PBIS framework to support systematic, school-wide implementation through
one systerm, rather than trying to improve student cutcomes through separate,
competing initiatives. Recommendations for how to adjust the PBIS framework to

support instruction of social-emotional competencies are included

Context

Advancing Education Effectiveness:
Interconnecting School Mental
Health and School-Wide PBIS

Volume 2: An Implementation Guide

By: Lucille Eber
Susan Barrett
Kelly Perales
Jennifer Jeffrey-Pearsall
Katie Pohlman

www.pbis.org

Lucille Eber, Midwest PBIS Network

Susan Barrett, Old Dominion University
Nichalas Scheel, University of South Florlda
Ami Flammini, Midwest PBIS Network
Katle Pohlman, Midwest PBIS Netweork

The purpose of this brief Is to describe how district and schoo! leaders can Incorporote trouma-informed practices
within o Positive Behovioral Interventions ond Supports (PBIS) framewerk. This ensures that the investments in
training school personnel about trouma con be integrated into @ system that links these gfforts to student outcomes.
Recommendations are included for how to adjust the PBIS fr to support trauma-inft ! practices.

Introduction

Qver the past decade, youth-serving systems have increased their focus on childhood trauma and its impact on the
mental health of children and youth {Hanzon & Lang, 2016}. Educatars, following the lead of child welfare and mental
health organizations, have intensified efforts to ensure that all teachers and administrators work in a systemn that

provides accurate information about the prevalence and impact of trauma, are provided t

arcund trauma response, and have a clear understanding of thelr role
in supporting students who have experienced trauma. Although
schools are investing heavily in professional development about
trauma, @ recent analysls of the literature found no rgorous
evaluations or evidence of the impact of these efforts in educational
settings (Maynard et al, 2019; Reinbergs & Fefer, 2018). As with

A Trauma-Informed Approach:
" A program, arganization, or system
that Is trauma-informed reallzes the
widespread impact of trauma and
understands  potential paths  for
recovery; recognizes the signs and
of trauma in clients, families,

other interventions focused on imp g student social

behavioral (SEB) ioning, t f d i i are

unlikely te work without ongolng analysls of Imalementation and
di f of (Kelly et al, 2010). Positive

Behavioral Interventions and Supports (PBIS| provides an effective
multi-tiered framework for incorporating the knowledge about
childhood trauma Into an established systemn of SE8 support, rather

staff, and others Involved with the
system; and responds by fully
integrating knowledge about trauma
into policies, procedures, and practices,
and seeks to actively resist re-

than focusing on trauma as a separate and perhaps
Initlative. Following the Interconnected Systems Framework (ISF}
process for integrating PBIS and school mental health into a single
system (Eber et al., 2019), trauma-informed practices become part of
one multl-tlered continuum of support, benefitting from  the
structures that contribute to efficlency and effectiveness,
Context

e Abuse and
Mental Health Services Adminlstration
[SAMHSAL 2014, p. 9).

New Resources with Social Emotional/Mental Health Focus

ning and coaching


http://www.pbis.org/

Pacific Southwest MHTTC

Contact Info

Email: pacificsouthwest@mhttcnetwork.org

Phone: (844) 856-1749

Website: https://mhttcnetwork.org/pacificsouthwest

Join the PacSW MHTTC Newsletter!

https://tinyurl.com/pacsw-mh-news

CONNECT WITH US ON SOCIAL MEDIA:
@PSMHTTC

0 @

L
Facific I1slands: (™Y ‘

American Samoa,

Northern Marlana Islands,
Federated States of Micronesia,
Guam, Marshall lslands, Palau

¢

Hawraii

Pacific
Southwest
MHTTC

Center far Applied
Research
Solutions



mailto:pacificsouthwest@mhttcnetwork.org
https://mhttcnetwork.org/pacificsouthwest
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Northwest MHTTC

Northwest
Contact Info it

University of
Washington

Email: nwsmh@uw.edu

Phone: (206) 221-3054

Website: https://bit.ly/NWSMH

Join the NW MHTTC School Mental
Health Newsletter!

https://bit.ly/NWSMHsignup

CONNECT WITH US ON SOCIAL MEDIA:
@NorthwestMHTTC



mailto:nwsmh@uw.edu
https://bit.ly/NWSMH
https://bit.ly/NWSMHsignup

Event Survey

* Required by our funder

e Used to inform, refine, & enhance future
events/activities

* Helps communicate the need for this type of support

e Voluntary and anonymous




Thank you!

Module 1: ISF in Virtual Conditions Module 3: ISF + Tiers 2 & 3
ABR2BR2O-SE-Systemsin-Virtual-Conditions *12/1/20 - ISF Systems and Tiers 2 & 3
- *10/22/20 - Secondary Traumatic Stress and Educator Well Being +12/3/20 - Virtual adaptations of SSET/Bounce Back
Module 2: ISF + Trauma Informed Approaches Module 4: ISF & Equity
*10/27/20 - ISF Systems & Trauma-Informed Approaches °B1/_12/21 - Secondary Traumatic Stress & BIPOC Educator Well
eing

*11/5/20 - Virtual Adaptations of Psychological First Aid

*11/17/20 - Virtual Adaptations of Trauma Informed Skills for
Educators *1/21/21 - Racial Violence and Trauma and Schools

*1/19/21 - ISF Systems & Equity

ISF West Coast Town Hall

*1/26/21 - ISF systems & practices in this moment with Susan
Barrett & USC Faculty

This work is supported by grant SM 081721
@ lelfllc_?i;ihf[e—sglk ﬁ:ﬂ: l]-|edllh :e:t:l‘:li: II'Iircm Ier Ce\ler Net\mrk from the Department Of Health and Human :
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