TRC’s COVID-19 Tool Kit
It is said that you can fix anything in your home with duct tape, a butter knife, and a hammer. Whether that is true,

depends on the user. Having the right tool for the job at hand is very beneficial and makes the task much less
complicated.
As a community of believers, we need to embrace the technology that is available to us and use it to communicate,
worship, preach, and tend to our flocks. Now is the time to update your tool kit. There are lots of on-line tools that

can be implemented by your church to sustain you during this crisis. Technology must be used to “do church” and
communicate with your congregation during this pandemic.
This document is by no means all encompassing. Our goal is to give you the information and resources that will
help you weather this storm. We have received this information from several sources and have complied them into
one document. This document is set up so that you can click on links within the text that will take you directly to
the website that is referenced. It will work on your phone, tablet, or computer. For the pastors that are not
technologically inclined, please find someone in your circle of influence to guide you through this.
If you have resources that you find helpful, please share them with the Conference Administrator so that we can
distribute the information to everyone.

Disclosure: All the external links found within this document are not affiliated with The River Conference. They are provide as a
resource only.

State Regulations and Services
Up-to-date information is available on your state government website. We encourage you to look at this resource
to keep abreast of the changes and updates to your particular situations. Of the 10 states TRC oversees, each of
them have different restrictions which can change hourly. Below are links (click on the flag) to TRC’s state COVID19 sites. We also included the CDC and FEMA sites at the bottom.
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How to Pivot to a
Digital Strategy
Stay connected with your congregation-anytime, anywhere. It’s more important than ever that churches have the
tools to reach and minister to their congregation so they never miss a moment to provide support and fellowship.
Whether responding to a natural disaster, a national crisis, or an unexpected emergency—having a plan in place to reach
and connect with your people digitally is critical.
Consider how you can still reach your congregation when in-person service is not possible. Or, how do you ensure
giving doesn’t stop even when people aren’t in the pews? More importantly, how can you leverage technology to
stay connected—anytime, anywhere?

As you are faced with the decision to restrict in-person service, here’s a checklist to help you quickly pivot to a digital
strategy:

Upfront Logistics:
 Evaluate and Determine Your Physical Location







If in-person service has been cancelled, determine where you will be recording messages
and potentially your weekly sermon–from your living room? From an empty church? A local
business?
Assign a point person to own the shift to a digital strategy to ensure you don’t miss an important step below.
Have a point person that’s also responsible for monitoring news, guidelines, or regulations from your local officials
regarding the safety of group gatherings. Work with them to ensure you’re following protocols as intended.

Have a plan in place to ensure a point person can handle or address questions if there are any media or
press inquiries.
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 Notify Your Leaders and Ambassadors





Notify your direct staff of any changes to service or operations. You can do this via
email, your website, a dedicated Facebook group, text message, push notifications, Slack,
or a conference call—we recommend
Zoom or Google Hangouts if you don’t have another vendor you use.
Notify your network of volunteers, who will ultimately be great advocates to get the word out and help direct
others. Let them know their contributions are making a difference. Recommend using one or more of the above
channels.

 Provide Spiritual Support


Encourage your pastor to address concerns openly in the weekly sermon, and pray with your
congregation.



Set up a prayer list for those in need in your community.



Consider setting up an option for a text for prayer channel

Deploy a digital strategy:
 PASTORS: Record a video update


Have your pastor record a video with important updates, words of encouragement and hope,
and what people can expect from your church. Share this video on social media, in emails,
through your church app, and any group forums you have established.



No video team required, you can record a simple video in a quiet room using a smartphone.



Talking points to consider:


How people can stay connected with your church and each other.



How they can participate while the changes are in effect.
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Share ways to give online and communicate any special funds you’ve started in response to current events.



Direct people to your app where they can stay connected to everything that’s happening and remind them to opt-in
to push notifications so they never miss a moment to participate.

 Leverage Social Media







Share the video your pastor recorded (see above) on all of your social media channels.

Live stream your weekly sermon via Facebook, YouTube, or other platforms. Send a link
via a push notification in your church app.
Leverage your Facebook group to post additional updates, news, and announcements, including links to your
website or other platforms where you’re creating content and messages.
Maximize Twitter, Instagram, and other platforms as a means to get your message out to your
congregation so they can stay connected and up-to-date on the most current information.

 Update Your Website




Draft or record a message that can live on your website regarding information in changes
or steps your community should take during this critical time.
Provide critical information about service times, locations, and other news at the top of
your homepage so visitors can easily find it.



Update your homepage with a link to disaster preparedness content so people can find it quickly.



Create a pop-up banner to drive traffic to important updates and announcements.

 Send an Email




Send an email [using best practices] to your congregation that includes a message of
support, changes in service, or any other important updates.
If you are a multi-campus church, and only one campus has been impacted, send the email to the impacted group.
If appropriate, a tailored note and message of prayer for congregants at other campuses is a nice gesture.
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 Power Up Your App




Ensure you have a plan or the capability to live stream from your app (if not, view social
media section).
Ensure you have a point person that can develop and send push notifications. In fact,
people read push notifications more often than email.


Make sure to remind your congregation to enable and/or opt in to receive push notifications from their app. The
default for many apps is to opt-out.



Schedule push notifications in advance if you know there will be changes to how people can view the weekly
sermon across quickly and effectively.



Use rich push notifications with an image or video, which have higher open rates.

 Encourage Digital Generosity


Skip passing the plate to keep from spreading germs.



Encourage people to give from their mobile device or online at home.



Ensure you have a text-to-give solution set up and ready to go.



Use emojis and quick statements to get your point For those that still want to give via check or cash, set up a

specific area where envelopes can be dropped off.





Leverage offline to online conversion by emailing your cash/check/envelope donors.
Initiate a relief or support fund that people can contribute to that will help those in need in your congregation
and community.
Ensure you have proper reporting for clicks, gifts, and finances driven through your digital giving to measure its
effectiveness and optimize as needed. This also serves as a great way to see the appetite for your congregation on
keeping this online presence once regular services commence.
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 Digital Small Groups


Encourage people to meet digitally for Bible study or home viewing parties of the
weekly sermon. We recommend using Zoom or Google Hangouts if you don’t have
another vendor you use. This is still a great way for people to still connect and have
fellowship—right from their living room.

 Rinse and Repeat




Anticipate that once you have your digital strategy defined, and are up and running, it is
unlikely you’ll be able to walk away in a few days. Be prepared to nurture your community
via a digital strategy for weeks.
Plan ahead for future content. Schedule push notifications, email content or pre-record videos.

In times like these it’s important that we take precaution and look out for the safety and health of our communities,
but still find ways that will not hinder the support we provide to our congregation each week. More than ever, your
congregation is looking to you to provide guidance and assurance in times of uncertainty. We encourage you to
practice and implement the tips above, and know that you have the tools, technology and support to continue to
foster connection, participation and giving.

Ready to talk to an expert about how to get the best tools and
technology set up for you to make the pivot to digital? Get in touch
with us now.

Talk to an Expert
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11 Steps to Embrace Facebook & YouTube Streaming of Your
Service
1. Focus on how to move "Watchers to Attenders" and think through how it works.
2. Welcome those online personally on video during the service and drive viewers to complete a response form, send
email/text, or DM the page - next steps
3. Put in place a chat host, kind of like a digital greeter, who can say hi to those online and answer questions during the
stream.
4. Launch an online follow-up team to handle response forms, emails, texts, and DMs. Care for people one-on-one and
connect back to a physical location.

5. Tell stories of moving people from online-offline and share stories of assimilation with your leadership. Get your
leadership excited about what is possible online, which will help in enhancing your digital experience.
6. Launch a Facebook Group for those online to be in the community during the week. Think of your Facebook Group
as a patio experience digitally.
7. Explore launching online groups if people desire to gather, but can’t meet in-person [VIDEO COURSE: How Online
Small Groups Work].
8. Get classes up online with a Learning Management Software (L.M.S.) like Teachable.com, YouTube.com, or
Thinkific.com.
9. Empower a volunteer to oversee your stream. Find someone who owns their own business because they tend to be
social media savvy.
10. Dive into “Insights” on Facebook and “Analytics” on YouTube to see what is happening during your stream. Zero-in on
retention metrics. Don’t get wrapped up in how many people viewed your content, but how long did they watch and
figure out how many people engaged during the service.
11. Expand your online experiences by exploring churchonlineplatform.com. Churchonlineplatform.com is the best tool
for a live or rebroadcast experience online.

How Churches Can
Respond In the Wake of COVID-19
By Keith Robinson, Senior Associate

1. It’s time your people hear from you. If you haven’t already, issue a statement to your congregation and
community about how your church will respond in light of this pandemic. Here’s a great example from McClean
Bible Church. Your statement needs to answer:
•
•
•
•

How will we update everyone during this season?
Will we continue to meet physically? At our regular times?
What digital options will we offer for people who choose to stay at home?
What are we doing to ensure everyone’s safety and health on campus? If you say you’re going to disinfect
every room, nook and cranny, then please do it!

Email your response to everyone in your database, post it on your website (homepage) and social platforms, and also
consider a press release.
Remember these 4 C’s when communicating on this issue: Confidence, Clarity, Consistency, Compassion.
2. It’s time to let technology bring you closer to the people God called you to serve. As more and more people
choose to stay home in the coming weeks and months, churches should offer a live stream of their worship service.
• Here’s a guide to using Facebook Live
•

Here’s a guide to using Youtube Live

•

Here’s a helpful link if you’re considering using livestream.com

Keep in mind that copyright issues will come into play if you choose to post any worship songs or media that is protected
under copyright laws. Your CCLI agreement should have you covered, though: https://us.ccli.com/ccli-news/five-

questions/

Remember that the Lord’s Church is not a building, a service, or a program that you run. What God is doing at your
church can never be contained to an hour of worship on the weekend. The truth is, if our church is only as strong as
our Sunday morning gathering, that means we still have a lot of work to do!
Depending on your resources, you can execute virtual services by either prerecording everything and posting at set
times or presenting live via one of the platforms listed above.
3. It’s time to publish, not polish. It happened first thing Monday morning. A Communications Director called and
said, “My pastor just came into my office and said, ‘In light of the coronavirus, we have to start livestreaming this
weekend.’” He went on to explain that given their current set of tools and staff, the demand for “excellence” far
outweighed their ability to execute at such a high-level. Because it’s highly likely that more people will access your
church through your digital platforms during this season, it will be tempting for you to spend a lot of time (and
money) polishing your content. Let me encourage you that this is a time to publish, not polish!

Bottom line: You don’t have to spend thousands of dollars to get people to engage with your content.
You may be wondering what equipment you need to pull off a live stream or post a live video of your pastor(s) on
Youtube or Facebook. Keep in mind that Lady Gaga’s latest music video, Stupid Love, was shot entirely with an iPhone
11 Pro. You don’t have to watch it to understand the fact that you’ve probably got most, if not all, of the tools you
already need to do this!

Here’s a low-cost production kit that includes a tripod and mic that will work with an iPhone: Shure MV88 + Video
Kit You may also want to pick up a cheap lighting solution to ensure your video isn’t grainy or low quality.
Here’s a cost-effective lighting Ring or Kit that will help your team look like pros!
4. It’s time to convert our digital platforms from channels of communication to environments of
engagement. Most churches use digital platforms to inform people about what is happening. We want people to
attend something, so we use our Website, Facebook, Instagram, and email lists to tell people what, when, and where.
In the absence of physical gatherings, one of the most critical pivots church leaders can make during this season is to
measure engagement over attendance. To do that, our communications efforts during this season should inspire people
as much, if not more than they inform people.
They need to see you in their scroll. What will stop the scrolling is an opportunity to participate!

As devastating as this new reality has become for many of us, a great opportunity awaits those who commit to being
present on digital channels like never before. One of the most crucial elements to an effective digital response is to
bring a pastoral presence to your digital environments. Consider assigning staff hours to engage digitally. Encourage
your team to ask the kinds of questions that will engage and illicit a response from your community. Also, commit as
a team to increase your response times to people who comment or send messages through your pages and posts.
In fact, this may be an opportune time for your Communications Director or Social Media Strategist to train your team
on how to use social media effectively.
One of the best ways you can make the shift from channels to environments is by using a robust social media
management tool. This will allow you to create an on-time delivery system for all your messages while giving you a
dashboard to measure engagement on every post you make.
Here’s a helpful article that compares two such pieces of software and how to use them effectively. Hootsuite vs.
Sprout Social
People not only need to know what’s happening during this season, they need alternatives to physical participation.
Because our churches are not just the sum total of what happens on weekends, ministry leaders need an effective
way of extending a lifeline to those who depend on their services.
Consider creating virtual gatherings for auxiliary ministries using a video conferencing tool like Zoom. The standard
(free) version allows up to 100 people to join for 45-minutes per session. Our team at Slingshot Group has been
using this tool for years as a way of keeping 60 associates connected to one other and the thousands of churches we
serve across the country.
Bottom line: People need to see you in their social media scroll. What will stop their scroll is an invitation to
participate and the opportunity to engage with you.

5. It’s time to invite people to take their next step. Let’s face it. Every church leader is concerned that people
will fall through the cracks during this season of uncertainty. However, I honestly believe this is a time for the Church
to prevail! Some people are scared. Others are apathetic to this because it hasn’t affected someone they know, yet.
There has never been a better time to align all your communication efforts across all your digital and traditional media
platforms to share Christ in your community!

Be intentional during your physical and virtual gatherings with clear “calls to action” that encourage people to go
deeper in community and grow spiritually.
•
•
•
•

Invite people to opt into SMS/Text and email campaigns.
Consider challenging your people to a new Bible reading plan during this season via YouVersion.
Consider using a service like RightNow Media to stream a library of Bible study videos to your people.
Encourage digital giving. Here are two great platforms for churches Pushpay, Tithe.ly

This is not a time for uncertainty from spiritual leadership. Fear is a powerfully destructive force that has unleashed
havoc on the world’s economy and people’s everyday lives. Rather than acquiesce to the culture of fear, we should
exercise an attitude of faith by encouraging and inviting people to take the next step in their journey. If anything, this
reality has forced church leaders to think digitally in a way that we otherwise would have kept ignoring.
As fellow Slingshot Communications associate Phil Bowdle says,
“Communication isn't someone's job. It's everyone's job. Everyone has a role to play. Jesus gave us a mission. Jesus
gave us a message. Now, it's up to us to think like missionaries to the culture that God has placed us in so we can
leverage the greatest opportunities we've ever had to communicate the message of Jesus.”

Disclosure: All external links (except for Phil Bowdle) found within this document are not affiliated with Slingshot Group.
Although some of these entities have previously sponsored Slingshot events or initiatives, these resources were shared
based on the following criteria:
The most up-to-date news.

Relevant data/statistics from trusted sources.
• Widely-trusted software solutions and platforms.
• Best practices for short-term, mid-range AVL solutions.
• Churches who exemplified a candid, warm and robust response to this crisis.
Slingshot Group, nor any of its associates, will not receive compensation for referrals in this article.
•

15 Things Churches / Church Plants Can Do During
COVID-19 Outbreak
Strategies for Churches/Church Plants Adjusting to COVID-19 and Social Distancing

What do you do if you are a church or a church planter preparing for a launch day later in 2020 or 2021? The
landscape is changing day-by-day right now. Things may look different a week or two weeks from now. Even so, I
wanted to share some things that can help churches and church planters move forward in a time where social distancing is the rule and there is a pandemic impacting people’s lives like we have not seen in recent memory.
If you are a church or church planter here are 15 things you can do right now:

1. Pray
•

•
•
•
•

That the spread of this virus would be contained and that we will see a turnaround in the number of people being
infected and dying from this disease.
For healthcare workers.
For wisdom for leaders.
For those impacted by the virus.
For people to place their trust in God.

2. Follow Community guidelines regarding social distancing. Educate yourself on what others are doing to implement these guidelines and learn from their messaging.
3. Have contingency plans for launch day. Have three timelines. For example: (1) Plan for your September
Launch Day. (2) Have a backup plan to launch in October (3) What would it look like to launch at the begin-

ning of November or in 2021?
4. Website – Make sure to have a landing page if not a recruiting website up as soon as possible.
5. Giving – Make giving easy by having online options available. Some platforms will offer free use of their giving
platform for church planters for an introductory period.

6. Go online with your message now. Don’t wait for Launch Day or Sunday to start offering hope and prayer.
Take advantage of social media platforms to offer messages of hope, pointing people to God, encouragement, and
prayer. (1) Offer online prayer meetings. (2) Offer daily short encouragement.
7. Offer a listening ear. One of the greatest gifts we can give someone is the time to hear them out. FaceTime
or call people and just check-in, ask questions, listen, and offer to pray with them.

8. Stay informed. Be in touch with what is happening in our nation, your state, and your local community. What
guidelines are being given and what needs are being presented that can be prayed for?
9. Be Others Focused – Make everything you do and say is about the people you are serving and not about you
and your church or your unique needs in this uncharted landscape of church planting.
10. Prepare the things now that don’t involve meeting with people or will take away from your time focusing on people once some of the meeting guidelines are lifted.
11. Look for the opportunities to serve that are being presented that may not be available if circumstances
were different. Serving local business and medical professionals, for example: (1) Offering free coffee in the drive
-through at a local coffee shop to medical professionals. (2) Support for families at home with kids.
12. Stay connected to your church network and other ministry leaders for encouragement, resources, and new
ideas to continue moving forward.
13. Broadcast – Learn how to use live streaming platforms for online presentations. For example:
•
•
•
•
•

Quick Guidelines for Live Streaming a Church Service
Zoom
Facebook Premiere
YouTube Premiere
Church Online Platform

14. Use money wisely. Make every dollar count and save when you can and spend only what is necessary. Wait
when you can, and trust God with your financial preparations.
15. Use technology to stay connected to your team during social distancing
•
•
•
•
•
•
•

Group Messaging Apps: Slack and GroupMe
Cloud Services for collaboration: Google Drive & Evernote
Video Messaging: Marco Polo & Google Hangouts
Facebook: Groups, Page, Chat, & Messaging
Instagram
Twitter
YouTube: Public Videos, Private Videos for Your Team, & Past Broadcasts

