
Make Smarter Decisions
—Avoid Blindspots

An Introduction to GrowthWheel® and how
to get a 360° perspective on your business

Entrepreneurs and business owners, are you 

challenged to keep up with the daily routines in 

your business, knowing you need to do more to 

focus on growth, but uncertain what to do?

GrowthWheel is a hands-on, multi-session, action-

oriented program designed to help entrepreneurs 

and businesses overcome their barriers to growth. 

Join Bart Smith, Director of the Roanoke Regional 

Small Business Development Center for a 1 hour

introduction to the GrowthWheel toolbox and the 

GrowthWheel Training Program designed to help 

growth companies get focus, set an agenda, make 

decisions and take action.

This 8 session program helps established 

businesses address four key challenges. 

They need an attractive business concept, lasting 

customer relations, profitable operations, and a 

strong organization. 

Attendees will participate in a hands-on workshop 

introducing the GrowthWheel toolkit, and will get a 

sense of how empowering it can be to work with a 

Certified Growthwheel Advisor and other regional 

companies ready to grow.

How will GrowthWheel help your business?

• Supports the decision making that we do every 

day.

• Supplies a visual toolkit for dialogue, focus, 

agenda setting, decision-making and action 

taking.

• Provides a simple action oriented process to 

help you grow.

• Stays true to the way most entrepreneurs think 

and work.

• Helps companies determine which areas to 

focus on to strengthen and grow their business.

• Provides and opportunity to network with other 

successful regional companies.

Three Dates to Choose From:

January 11, 19, 31, 2017

9.00-10.30am

Location:

Roanoke Regional SBDC

at Roanoke Regional Chamber

210 S. Jefferson St.

Roanoke, VA 24011

Speaker:

Bart Smith, 

Director,

Roanoke Regional SBDC

Registration: Companies 2+ Years

RSVP required

Breakfast Snacks will be provided

What’s included?

Selection of GrowthWheel PDF 

Tools including: 360 Screening, 

Worksheets and Articles.

RSVP to:

bsmith@roanokechamber.org or 

540-983-0717.


