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SITUATION OVERVIEW

A deadly explosion on August 4, 2020 struck Beirut port.
The explosion was felt as far as 15 Kilometers away with
$15 billion worth of damage. A state of emergency is
declared in the capital for a period of 2 weeks. Families
have been forced to seek temporary shelter at schools,
acquaintances and administrative buildings. This comes
on top of the very significant effects of the economic
crisis and the COVID-19 pandemic.

220+ 6000+ 30+ 300000+
Deaths Injured Missing Displaced

*Source: https://reliefweb.int/sites/reliefweb.int/files/resources/IntiIMedCorps-
BeirutExplosion_SitRep03.pdf

MAKHZOUMI FOUNDATION’S RESPONSE

Despite the heavy hit over Makhzoumi Foundation
premises in Beirut, all its teams stayed fully functional
based on guidance by the Founder, M.P. Fouad
Makhzoumi, and the President, Mrs. May Makhzoumi.
The instant the explosion eroded, the Safety and
Emergency committee called for an emergency
consultation to set the crisis plan. An operation room to
manage the crisis was set in place in the midst of Beirut
standing by for 24/7. All staff and volunteers were
mobilized according to the crisis response Plan. Several
hotlines were prompt activated based on the emergency
needs. The hotline for the Psycho-Social Support is held
active through the healthcare team. The hotline for the
call for volunteers also is held active by the volunteers’
unit, and the general support hotline is operating in the
field for people requesting urgent help in removing glass
and cleaning.

A fleet of buses and trucks is deployed for field support. The Mobile Medical Unit is serving the injured.
The Yalla Nefroz Truck is collecting and transporting piles from ground zero area to specific places for
recycling or packing. While the Fun Bus is touring streets to do social animation for traumatized
children. An emergency tent is assembled in Martyr's square, in the heart of Beirut, hosting all the
volunteers and the medical teams. All the partners are contacted for collaborative efforts and works
are added up for the optimal help on the ground. Current discussions are taking place hourly with
stakeholders to determine the most urgent needs and potential response options. Communication is
done with LHDF consortium, Lebanese Red Cross, Ministry of Public health, UN agencies, Municipality
of Beirut, Municipality of Bourj Hammoud, save the children and many others.
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ACTIONS TAKEN

Makhzoumi Foundation Rapid Response to

e manage the Beirut Explosion Crisis focuses on 6

LMY core points:

HOBILE
MEDICALUNIT

MEDICAL SUPPORT

The emergency team is in action since the first
moments of the blast. The Primary Healthcare
Center (PHC) in Mazraa is open for all medical
services. Medical consultations, laboratory and
radiology and medications dispensing. The First
aid assistances in Beirut mainly in ground zero is
done by the physicians and the registered
nurses, in addition to all the first aid services
offered to people who come to the PHC.

The MMU Rapid Response

The Mobile Medical Unit (MMU) is mobilized
into shattered Beirut Streets to offer
emergency support. It drops volunteers who
offer first aid and distribute hygiene Kkits.
Home visits take place on a daily basis in the
affected areas for people who are at a halt,
and the elderly who cannot move out of their
broken houses.

NFIs and WASH

A Call for Volunteers: A Special Volunteering Hotline on 76667239 is mobilized are set in place with
human efforts underway to support the national response to the explosions. Humanitarian actors
continue to assess immediate needs across affected areas. More than 100 individuals are involved
every day with 3 teams distributed in Beirut ground zero. Specialized team leaders are guiding the
operations up-to-the-minute, coordinating directly with the 24/7 main operations room. Networking
with other NGOs is helping Makhzoumi Foundation team in joining the forces. International and local
partners are helping through food distribution and in-kind donations. More than 270 hot meals and
food parcels are distributed daily, in collaboration with the LRC and the World Central Kitchen.

A Call for Support and Donations: As a way to help shattered Beirut get back to its stable status again,
Makhzoumi Foundation engaged its support and donations sector. A micro-website is started for this
cause. Support items such as medications and para-medicals, In-kind items such as clothes, and
donations are all accepted from everywhere inside Lebanon and from neighboring countries.

A Call for environmental sustainability: Capitalizing on Makhzoumi Foundation environmental
campaign, YALLA NEFROZ, a mobilized truck, mainly in ground zero in Beirut streets, is collecting piles of
glass, wood and stones. The truck carries 825 Kilograms per one load. There is full coordination with the
Beirut governor’s office and local organizations for the collection, transportation and sorting process.
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PROTECTION

Makhzoumi Foundation is implementing
emergency protection services since the first day
of Beirut explosion. By liaising with the office of
Beirut Governor, the Ministry of Public health and
the Municipality of Bourj Hammoud, teams are
coordinating the response at the field level.
Priority is addressed mainly toward outreach,
community engagement, psychological first aid
and referrals to Psycho-Social support (PSS), which
is provided by specialized teams in the primary
healthcare center in Mazraa and in the field
through the MMU and the Fun Bus. Protection
service are taking place on a daily basis. The
PSYCHO-SOCIAL SUPPORT HOTLINE 70793038 is
also mobilized for emergency cases. Social
animation through the Fun Bus team in the field
helps children who are traumatized because of the
explosion.

CHALLENGES

The teams are facing too many Challenges in the
field. Support is needed to its utmost requisite.
Transportation and circulation in the streets of
Beirut are hard. Also in the middle of the
Coronavirus pandemic, the situation is scary.
Teams are emphasizing on awareness during the
emergency services. Hygiene kits are being
distributed too. The Rapid Assessment team also is
facing the same challenges

This document is prepared
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IN THE PIPELINE:

Makhzoumi Foundation’s works in crisis
since 2006 in Lebanon demonstrates that
the most effective way humanitarian actors
and the civil society can assist is by making
IN-KIND contributions and MONETARY aids.
Conducting relief operations. The
Foundation encourages donations because
they allow aid professionals to procure the
exact items needed and reduce the burden
on limited resources.

In addition to all In-kind donations
mentioned earlier in this report, UNHCR
solidarity Fund and LWR requests for food
parcels, sleeping bags, mattresses and
hygiene kits are in the pipeline.

Groups of engineers have also donated cash
assistance for 15 families, while the French
Aid provided more than 50 food parcels.




SHELTER

To support with access to the affected areas in
Beirut ground zero and other affect, Makhzoumi
Foundation is liaising with its partners, local
authorities, and volunteers to provide shelter in
Saifi, Geitawi, Mar Mkhayel, Gemayze, and
Karantina. Homes, stores, hospitals and schools in
the area are visited. Glass, stones and aluminium is
removed.

A Rapid Impact Assessment is developed by
Makhzoumi Foundation immediately as a tool for
the execution of the explosion’s impact support, as
a flexible, transparent and a permanent record.
The assessment is implemented by the Field
Impact Assessment Committee. It's a House to
House survey, whereby surveyors address
questions about the explosion to people affected.
1500 surveys are filled in and results will be
published to support crowdfunding and in-kind
donations.

The field teams continue to work with other local
actors, including the Lebanese Red Cross, on other
household assessments and zoning. There are 2
other groups touring the Karantina area also
aiming to assess the damages.

Effective coordination is reducing duplication of
assistance. The Protection sector of Makhzoumi
Foundation is building on its experiences and its
resources from previous crises managed, since

““Dar Mreisseh R——

2006, starting with the lIsraeli bombarding of
Lebanon, to the Iraqgi and Syrian wars, to the forest

fires in Mount Lebanon, and to the Coronavirus

pandemic.
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REPLYING TO MISSIONS

Worthy humanitarian missions called upon 24/7 on
the crisis hotlines are instantly executed by
Makhzoumi Foundation teams.

Surveying, cleaning and supporting Beirut streets
that are highly damaged also on a daily basis. This
includes Charles Helou, Armenia street, Gemayze,
Saifi, Karantina. Then the streets that are in Ground
1 are also screened. This includes Mar Elias, Mazraa,
Bashoura, Zokak El Blat, Salim Slem, Malla, Zarif,
Khanda2 | Ghami2, Karakol El Druze, Ras El Nabeh,
Al Zaydanieh, Achrafieh, Sodeco area, Mar Mkhayel,
Martyr’s square.

Placing 3 tents in Martyr’s square, Mar Mkhayel, and
Karantina to coordinate the Rapid Response Task
Forces on the ground, working with office staff,
synchronizing with partners, and conducting needs
assessments for detailed planning on any
intervention.

Visiting schools in Beirut ground zero to clean and
remove piles of broken glass and stones: Gebran
Twayni 1 & 2, Urugway School, Freres Gemayze,
Achrafieh Middle Public School, and Laure Mghayzel
school.

Aiding the 3 fully damaged hospitals, in Achrafieh

area, Geitawi hospital, Wardieh hospital, and Saint
George Medical Center.

Additional Links:

Assisting the stores in Karantina in removing piles
and restoring their frontage.

Helping the displaced people pack their shattered
belongings into special stores until further
interventions.

Cleaning damaged homes and taping nylon covers
over their doors and windows.

Cleaning public gardens including Basta garden.

Working with UNICEF volunteers, the Lebanese
University and the Lebanese Red Cross on the Ring
Bridge to map and identify the damage.

Providing counseling for pregnant and lactating
women, inside the UNICEF tents, by volunteers in
the Geitawi and Al Basta areas, in line with phone
guiding.

Providing wound care for injured people and
distributing face masks inside the MMU, in
Gemayze and Saifi areas, by registered nurses and
physicians from Makhzoumi Foundation and
UNHCR.

https://makhzoumi-foundation.org/

https://www.facebook.com/makhzoumi.foundation/

https://twitter.com/makhzoumi

https://www.instagram.com/makhzoumi foundation/

https://www.youtube.com/user/makhzoumifoundation

https://makhzoumi-foundation.org/beirut-explosion-crisis/

For more details, please contact:
Makhzoumi Foundation Headquarter in Beirut, Lebanon

++961-1-660890
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