
FY 2020 – 2021 Budget Proposal 
And Request to pay off Heating Loan 

 
Fiscal Year-to-Date Review 

As you may recall, due to pandemic related uncertainty at the time of the annual meeting, we 
proposed and passed a budget for only Q1 of FY2020-2021.  At the time of this writing, we are 
90% through Q1.  Q1 Income is ahead of budget and expenses are on track to finish the quarter 
slightly below budget. 

Full FY2020-2021 Budget Proposal 

While there is still great uncertainty regarding when UUCSW will be up and running as we were 
pre-Covid, we must pass a budget for the remaining year in order to keep operations running.  
For budgeting purposes, it is assumed that some rental activity will occur over the course of the 
fiscal year and that services may possibly resume at some point between January and June.   

Income assumptions 

We have made conservative estimates on income, to reflect that our renters and our pledging 
members/friends may be negatively impacted by the pandemic.  This conservativism is reflected 
in pledge income (assuming 82% fulfillment compared to 97% actual last year), rental income, 
and auction income.  Of note, is a new income line item for the conversion of our federal Payroll 
Protection Program loan to a grant, resulting in realized income of $20,759.  The loan 
forgiveness application is in its final review with the SBA and approval is expected shortly. 

Expense assumptions 

On the expense side, the budget remains consistent with a typical year with a few exceptions.  
The hiring of an RE Professional is budgeted but is tied to reopening in-person services.  A line 
item for extra Covid expenses (cleaning, supplies, etc) has been added.  Lift inspection is not 
budgeted as it is not required this year.  Heating loan debt servicing is reduced to reflect payoff 
of the loan in October, assuming approval at the September special meeting. 

Loan Payoff Proposal 

The finance committee is proposing that we pay off the balance of the heating system loan using 
cash reserves.  The loan balance is $16,302 at a variable interest rate of 5.5%.  Over the years 
since we opened the loan, our cash reserves have been building and we now find ourselves with 
unrestricted cash reserves exceeding $100,000, at a time when low risk investments are yielding 
less than 1%.  Paying the loan off now will save us $900 per year in interest payments without 
losing any appreciable investment income or financial security. 

 

Respectfully Submitted, 
Lisa Shumway, Treasurer 
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Account Balances as of September 24, 2020 
 
 
 
 

 


