REVISED REPORT: Regular Meeting of the Congregation
The First Church in Oberlin, UCC
February 1, 2026
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AGENDA
Call to Order Anne Sprague
Opening Prayer Rev. David T. Hill
Membership Report Rev. David T. Hill
Report of the 2025 Stewardship Committee Ralph Thompson
Report of the Motions from the Executive Council
Presentation and Election of the Nominating Committee Anne Sprague
candidates
Renewing for 2-year term: Nancy Garver
New member for 2-year term: David Orr
New member for 2-year term: Anne Sprague
New member for 1 year, to finish open position: Rollin Conway
Review of the 2025 Financial Report Pete Richards
Presentation and Review of the 2026 Budget Mike Schmid
Closing Song - Shalom Congregation

Shalom, my friends, shalom, my friends. Shalom, shalom!
May peace be with you, may peace be with you. Shalom, shalom!

*Note: The continuing members of the Nominating Committee are
Ardith Hayes and Carl Whitehouse.



MEMBERSHIP STATISTICS 2025

Membership on January 1, 2025: Total 357
Regular 324
Associate 33

Summary of Membership Changes during 2025
Additions 2
Removals 6

Total Membership as of December 31, 2025 353

Detail of Membership Changes during 2025

Regular Member Additions Baptism (adult) 0
Reaffirmation of Faith 1
Letter of Transfer 1
Change in Status 0

Regular Member Removals

Death 6
Request 0
Letter of Transfer 0
Associate Member:
Additions 0
Removals 0
Total Net Change in Membership -4
year -- | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 2025
Weddings,
ceremogies 4 0 1 0 0 0 0 1 0 2
Baptisms 1 3 0 2 2 1 0 1 0 0
Deaths 7 11 9 3 8 7 6 7 4 6
Sally Mulder 2/2
Sherry Perkins 2/2
Elizabeth “Lou”
Deitz 3/29
Nancy Browne 5/23
Suzanne “Sue”
Flood 714
Julia Shaw 7/25
Removed by letter
of transfer or 3 3 2 0 5 6 1 0 0 0
request
New Members 3 15 1 6 11 6 2 11 16 2
Avg. Sunday
Worship 110 111 113 117 | 145* 69* 80* 86* 87* 89*
Attendance

*Estimated numbers based on a mixture of online and in-person attendance.
We presently do not have a way to accurately count online viewership.

New Members—received on October 26, 2025: Ellen Broadwell and Dana Parsons



STEWARDSHIP REPORT 2025

The theme for this years’ pledging drive was, “Here | am, Lord. | will be your light.”

The Committee was actively engaged in developing this theme, taking the first phrase from the Old
Testament, Isaiah 6:8 and the second phrase from Matthew 5:14. We utilized First Things First and our
Sunday Bulletin to display and reinforce our theme.

Three people wrote personal stories about the theme showing how we have experienced God’s light as an
active spiritual force in our lives. We also had several articles in FTF which highlighted the theme in other
ways.

The Committee worked in unison to prepare a mailing to pledging units. Thanks again to Miranda for
her help. Kristin organized our materials for the mailing.

On Consecration Sunday, Pastor Hill highlighted the theme beautifully in his message. Tom played
appropriate hymns and special music, and members of the committee led a time in which congregants came
forward and renewed their personal pledge to be light in our world.

As we exited the sanctuary that day, each person received a “light bulb” donated by POWER as a
symbol of God’s light going forth from our worship and into the world through our lives.

All in all, there were 83* pledging units this year which represented $350,441.00* in pledges to support
the ministry of First Church during 2026. The chart below puts this year’s pledging into context with past years.

Among the pledges: 11 were new; 36* were increases over last year; 32 were the same as last year,
and 4 were decreased from last year. For a variety of reasons, 13 pledging units did not renew their pledge this
year.

Blessings to you all from your 2025 Stewardship Committee

*Update as of 1/21/2026

# of Same
# of as Previous
Amount |# of # of New [Increased |Year # of Decreased

Year | Pledged |Pledges |Pledges |Pledges |pledges Pledges

2026| $350,441* 83* 11 36* 32 4
2025| $317,686 84 14 33 30 7
2024| $259,244 81 5 31 39 6
2023| $296,944 98 10 26 49 13
2022| $306,700 93 10 39 23 21
2021| $272,441 95 17 24 41 13
2020| $279,776 91 8 36 39 8
2019| $303,671 100 14 53 25 8
2018| $294,122 100 14 53 25 8
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