
Mine Closure/ 
Property Tax 
Decline

Schools, nonprofits, public safety, and government agencies
acknowledge that one of the biggest risks stems from the
decline of property taxes and funding upon the mine closure.

Quality of Jobs

Stakeholders believe that better-paying opportunities like light
manufacturing and higher inclusion efforts are needed to help
minimize the amount of workforce leakage and create a better
standard of living for residents.

“How can we invest in the people who are living and working in this community to
make sure the average person isn’t just getting by”

Community Engagement &
Stakeholder Feedback
A brief overview of the feedback for the Lake County
Resilience Action Plan Interviews

Observations Stakeholders agree that the magic of Leadville is its people

Workforce
Development

Community leaders believe that the education system can do
more to create pathways for the workforce to get more residents
working within the community and more actively involved.

Housing
Affordability 

Residents are worried that the affordability of housing is going to
decrease and take away a key benefit of living in the community. 

"Leadville has always been known as one of the affordable communities, we can't
lose that."

“We have to create pipelines for kiddos to identify in the 10th grade what
their interest are and create opportunities to bring them into the workforce”



Severe Winter
Storms

Stakeholders were concerned with the possibility of
avalanches which could lead to blocking entry and exit points.

Food Access
Residents believe access to one food store and a public farm
puts the city at risk in the event of severe storms or food
shortages.

Community
 Connectivity

Community leaders discuss the lack of connection and overall
inclusion vs. integration efforts to enhance cultural diversity and a
higher sense of community.

Nonprofit
Industry

Stakeholders recognize there is a heavy reliance on grant
funding for the current functions of the community due to the
largest industry in the county making up public services and
nonprofit employment.

Poverty

Residents believe that disadvantaged workers are working
harder and longer hours due to a lack of quality jobs, and
language and knowledge barriers and recognize there should be
more done to decrease the poverty rate.

Mine Shafts
Public safety officials discuss that there are unidentified mine
shafts around the county that would be both dangerous and
costly to find and mitigate. 

“We have to get people plugged in and create a sense of community for all,
not just the main 10 people.”

“Food access is a huge thing too, we had avalanches that closed two of our
highways and we were completely closed off no one to get in or leave.”

Forest Fire
Public safety workers confirm that there are plans in place that
require more funding resources due to minimal staff in the case
of an outbreak although the higher altitudes could be an
advantage for the community.


