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Lake County Unemployment Rates
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Lake County Total Laborforce
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Lake County Labor Supply and Demand
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Regional Talent Supply and Demand
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Lake County Occupational Makeup of Unemployment

Construction and Extraction
Management

Office and Administrative
Food Preparation and Serving
Sales and Related
Transportation and Material
Building and Grounds Cleaning
Installation, Maintenance, and
Production

Personal Care and Service
Business and Financial

Life, Physical, and Social
Educational Instruction and
Healthcare Practitioners and
Architecture and Engineering
Community and Social Service
Arts, Design, Entertainment,
Healthcare Support

Protective Service

Computer and Mathematical
Legal

Farming, Fishing, and Forestry
Military-only occupations

No Previous Work

0% 10% 20% 30% 40%
Source: Lightcast 2022.2



Construction and Extraction
Building and Grounds Cleaning and
Management

Food Preparation and Serving Related
Sales and Related

Office and Administrative Support
Transportation and Material Moving
Personal Care and Service
Installation, Maintenance, and Repair
Production

Business and Financial Operations
Arts, Design, Entertainment, Sports,
Healthcare Practitioners and
Computer and Mathematical
Architecture and Engineering

Life, Physical, and Social Science
Educational Instruction and Library
Healthcare Support

Protective Service

Farming, Fishing, and Forestry
Community and Social Service
Legal

Military-only

No Previous Work
0% 5% 10% 15% 20% 25%

Source: Lightcast 2022.2



Healthcare Practitioners and Technical
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Regional Current Top Job Postings
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Oceupation

Registered Nurses
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Regional Labor Market Supply/Demand (Active Online Profiles)
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Lake County QCEW Data

Through 3rd Quarter 2021



Lake County Total QCEW Establishments
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Lake County QCEW Employment
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Lake County QCEW Average Weekly Wage
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Northwest Workforce Area Average Annual Wages
4th Quarter, 2021

Variance from State Average Annual Wage

Average

Cost of Living

Annual Wage Variance Factor
Eagle
m $64,584 -$12,584 121.7
Garfield
0 Grand | $51,584 -$25,584 112.5
Jackson
Lake $53,456 -$23,712 109.3
Moffat
—_— Pitkin | $80,340 $3,172 149.1
Rio Blanco
m $60,008 -$17,160 122.7
Routt
Summit
Colorado $77,168 111.7
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Lake County Migration Patterns (2020)
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Lake County Commuter Patterns (2019)
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are Employed - All Jobs
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Top Outbound Occupations, Lake County

COL COL
Adjusted Wage Lagto Adjusted

Lake County Lake County Wage Lag to

Description 2021 Net Median COL_ Adjusted Eagle Wage Lag to Summit Wage Lag to
Commuters Hourly Median Hourly .
Earninas Earninas County Eagle County Summit
9 9 County County
Retail Salespersons (138) $14.56 $13.42 ($2.38) ($0.74) $0.04 $1.19
Waiters and
Waitresses (117) $12.99 $11.98 $0.10 $1.19 ($0.24) $0.84
Fast Food and
Counter Workers (113) $12.59 $11.60 ($2.95) ($1.39) ($1.73) ($0.45)
Maids and
Housekeeping
Cleaners (94) $13.54 $12.48 ($3.24) ($1.55) ($1.54) ($0.21)
Cooks, Restaurant (88) $15.65 $14.43 ($3.09) ($1.24) ($1.03) $0.38
Source: EMSI/Burning
Glass, 2022 Q1

Source: Lightcast 2022.2



Makeup of Total Separations in Colorado
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Percent Quits of Total
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https://www.bls.gov/jlt/

Colorado Quit and Hire Rates

Source: https://www.bls.gov/jlt/
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https://www.bls.gov/jlt/

Factors influencing the labor force
.. it's complicated

e 2.4 Million "excess" retirements due to Covid 19, US Retirement Rate increasing
pre-covid.

e Slowing US birth rates (on average 2% per year since 2014. 4% decline in 2020)

e Male prime-age labor force participation declines

e 1.8 million women dropped out of labor force during pandemic

e Increase in part-time work

e Decline in visa workers 88% drop in J-1Visa workers year over year.

e Limited impact of unemployment benefits Unemployment benefits not driving cause of
labor market challenges

e Ongoing public health crisis


https://www.stlouisfed.org/on-the-economy/2021/december/excess-retirements-covid-19-pandemic
https://www.npr.org/2021/05/05/993817146/u-s-birth-rate-fell-by-4-in-2020-hitting-another-record-low
https://www.bls.gov/opub/mlr/2020/article/male-prime-age-nonworkers-evidence-from-the-nlsy97.htm
https://www.npr.org/2020/10/28/928253674/stuck-at-home-moms-the-pandemics-devastating-toll-on-women
https://www.economicmodeling.com/2021/05/04/demographic-drought/
https://www.wsj.com/articles/ban-on-new-foreign-workers-left-u-s-jobs-unfilled-even-in-covid-downturn-11613409911
https://www.wsj.com/articles/states-that-cut-unemployment-benefits-saw-limited-impact-on-job-growth-11630488601
https://covid19.colorado.gov/data

Factors influencing the labor force

.. it's complicated

Top reasons why U.S. workers left a job
in 2021: Low pay, no advancement

opportunities

Among those who quit a_job at any point in 2021, %

saying each was a why they did so

Major Minor
reason reason

Pay was too low 26
No opportunities 30
for advancement =
Felt disrespected g
Because of child i

care issues™ 24 24
Not encugh =
flexibility to choose 24
when to put in hours
Benefits weren't
Wanted to relocate =
to a different area 22 i3
Working too many
hours 20 19

Working too few
hours (=l 1<

Employer required a 10
COVID-19 vaccine !
InNgs e

Ith children you
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Your greatest threat may be your best
opportunity: Today’'s dynamic labor market

The Great Resignation: 4.2 million workers
quit in March. 24.1 million have quit jobs in
2022

Favorable conditions lead workers to quit
their jobs at near-record levels in search of
better (and ample) opportunities elsewhere

o Retention is critical

o Opportunity to attract workers
who are open to changes

o Recent signs that quits are
slowing will take a few months to
show up in data

Source: Pew Research, BLS JLT



https://www.bls.gov/jlt/#news
https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/
https://www.bls.gov/jlt/

Great Resignation - Great Reshuffle - Great
Regret

Changing jobs because - they can:
e Pay too low
o Solution: raise wages, enhance benefit package

e No opportunities for advancement

o Solution: Training, professional development, career ladder, succession planning

e Felt disrespected at work

o Solution: Mentor, focus on management/leadership training

e Not enough flexibility

o Solution: Job share, rethink scheduling

e Not enough time off

o Solution: Rethink PTO policies, benefit packages



Hiring in a tough market

e Befast
Streamline your hiring process,

e Job quality
e Company reputation and Culture

e Update job descriptions
Skills-based, emphasize culture and benefits

e Emphasize career pathways/career advancement
What other occupations within your company can they build the skills you need?

e Leave the door open when good employees leave

e Incorporate work-based learning
There are a variety of opportunities to engage - internships, apprenticeships

e Build your talent pipeline with K-12/higher education
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Regional Business Services Coordinator
Northwest Colorado Workforce Area
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