
 
 
 

2018 WOMAN OF THE YEAR 
 

SUMMARY FORM 
 
Nominee: Carmen Garcia  
Title: Assistant Vice President of Diversity  
Company: Dallas Area Rapid Transit (DART) 
 
 
Describe why this nominee deserves to win. 
 
I have personally known Carmen Garcia as a friend and business associate for the last eight (8) years. I have 
worked with her on major DART projects and have teamed up with her to lead numerous organizations in the 
DFW area and on a national level.   
 
While Carmen served as President of the Greater Dallas Planning Council (GDPC), Conference of Minority 
Transportation Officials (COMTO) North Texas Chapter and the MBE Institute for Public Policy (Texas Legislative 
Initiative), I served as her Vice President for all three organizations. While I was serving as Chairman/Vice 
Chairman of the Regional Hispanic Contractors Association (RHCA), she served as our Business Development 
Committee Chairman, the most active and important committee for the organization.    
 
While working with her on professional and advocacy levels, I witnessed firsthand the exceptional leader and 
professional that Carmen is. She is someone who has spent her career dedicated not only to the advancement of 
the transportation industry, but also to the advancement of Disadvantaged, Minority, Women's and Small 
Business Enterprise (D/M/W/SBE) firms in our industry.  
 
In her current role as Assistant Vice President of Diversity for DART, she has participated in connecting 
D/M/W/SBE firms of all types to the build-out of the largest light rail system in North America. This equates to 
hundreds of millions of dollars awarded to diverse firms in the DFW region. Additionally, Carmen has 
spearheaded a multitude of capacity building programs and initiatives aimed at growing the capacity of 
D/M/W/SBE firms so that they can take on bigger and more lucrative contracts in the transportation industry.   
 
Overall, Carmen has become a top-notch professional in the transportation industry. On a personal level, I could 
not know a more genuine and dedicated person than Carmen Garcia within the transportation arena. It is truly 
part of her DNA to help others in both personal and professional endeavors. She is greatly revered and respected 
because of her big heart. It is because of these wonderful personal and professional qualities that I highly 
recommend Carmen Garcia as the 2018 WTS Woman of the Year. 



 

 
 

2018 WOMAN OF THE YEAR 
SUPPLEMENTAL INFORMATION 

 
Nominee: Carmen Garcia 
 
A woman who is a leader in transportation and has made an outstanding contribution to the transportation 
industry 
 
Carman Garcia brings 10 years of experience in the transit industry and has proven to be an exceptional leader in 
the transportation industry through her work at DART and her leadership role on prominent advocacy 
organizations in DFW and nationally. As Vice President of Outreach/Diversity, her responsibilities include 
developing and overseeing DART’s M/WBE outreach programs. 
 
Professionally Carmen has been the task lead for advocating and communicating the business side of billions of 
dollars' worth of light rail projects in Dallas. She single-handedly brought the entire D/M/W/SBE community to 
the table during the procurement of these projects. Thus, every diversity goal on these projects was not only 
achieved, but also vastly exceeded, leading to hundreds of millions of dollars being awarded to hundreds of 
D/M/W/SBE firms in the DFW region. Outreach and compliance were her primary responsibilities on these 
projects and she performed flawlessly. 
 
From an advocacy leadership standpoint, transit was not the only industry that was important to her. In her 
leadership role, she spearheaded several initiatives aimed at advocating and connecting D/M/W/SBE firms with 
high-profile initiatives and projects in the DFW region and throughout Texas. They include: 
 

• $70 Billion 10-year Texas Unified Transportation Plan 
• $798 Million TxDOT Horseshoe Project 
• $600 Million TxDOT Southern Gateway Project 
• $15 Billion Texas High Speed Rail Project 
• $10 Billion DFW International Airport Runaway Rehabilitation Program 
• $2.5 Billion DFW International Airport Terminal Renewal & Improvement Program (TRIP) 
• $960 Million Fort Worth Transportation Authority (FWTA) TEXRail Commuter Rail Project 
• $519 Million Love Field Modernization Program (LFMP) 

 
Additionally, Carmen has led efforts to educate the public on many of the important issues driving the 
transportation industry, including the advent of innovative transit solutions, smart city/growth initiatives, and 
advanced placemaking and TOD planning.   
 
Carmen was instrumental in creating DART’s Minority Business Outreach Partners Roundtable, which entails 
meeting with the Presidents of the minority chambers, minority contracting associations, Women’s Business 
Council-SW and the DFW Minority Supplier Development Council. She was also influential in the creation of 
DART’s first Small Business Academy, which provides the tools for M/WBEs to do business with DART and is now 
entering its 5th year, with each class graduating 12–15 MWBEs. Each class has at least one success story in doing 
business with DART. Through her leadership and creativity has taken the Academy to the next level and has been 
recognized by the DART board as achieving and exceeding its goals. 
 
All this combined shows that Carmen has established a unique role for herself in the industry—one that has 
made her an outstanding and respected leader in the industry. 



 

 
A woman who has directly contributed toward the advancement of women and minorities through programs 
or opportunities in the transportation field 
 
As Assistant Vice President of Diversity at DART, Carmen has three primary roles: outreach, capacity building and 
compliance. It is through this position that she was able to develop a comprehensive approach to growing and 
advancing women and minorities. First, she was very thorough in communicating and connecting D/M/W/SBE 
firms to the opportunities that existed at DART. She developed the message, the forum and the conditions for 
D/M/W/SBE firms to engage DART often and at a high level. Second, she believes in continuous training to 
prepare and position D/M/W/SBE firms for success. Thus, she created the Meet the Primes Symposium. This 
includes high-level technical training and networking with key primes and vendors. Additionally, she successfully 
implemented and monitored mentor-protégé programs between primes and subcontractors on major DART 
projects. Finally, Carmen works closely with her team to ensure all contracts issued to D/M/W/SBE firms are paid 
in full and project goals are achieved and exceeded. In other words, she has been and continues to be a watch 
dog for D/M/W/SBE firms on her projects. 
 
Another opportunity that she has used to advance women and minorities is her leadership role with key advocacy 
organizations. She has participated in many committees and has utilized her considerable connections in the 
industry to identify key trainers, speakers and sponsors for events aimed at connecting D/M/WBE firms with 
prime contractors, and bidding and training opportunities.   
 
Additionally, Carmen’s contributions in advancing women and minorities in the transportation field includes 
serving as the President of the Conference of Minority Transportation Officials (COMTO) North Texas Chapter 
(2016–2018). She also served on the WTS-Dallas Fort Worth Chapter and on various committees. Carmen, with 
her board members, elevated programs directed toward women and girls in the transportation arena. She 
continues to identify collaborations/partnerships with the WTS local chapter and encourages partnerships. 
Carmen was a recipient of the 2013 WTS-Greater Dallas Fort Worth Chapter “Rosa Parks Diversity Leadership” 
award.  
 
A woman who, through her career advancements and support of women in the industry, has advanced the 
reputation and credibility of women in transportation 
 
It is Carmen’s passion to advance the career goals of women in the transportation industry. In everything she 
does, one of her primary goals is always to identify ways to enhance the role of women in the transportation 
industry. She has participated in many key committees and groups at DART that underscore her overall 
commitment to women. Carmen was actively involved in the DART Executive Women’s Roundtable and served as 
its president. The Deputy Executive Director appointed Carmen to lead the transition of the Roundtable to DART 
Women in Leadership, which engaged women at all levels to meet and plan educational workshops to advance 
their careers at DART. Carmen now leads the newly-formed DART Diversity Council, to increase cultural diversity 
and inclusion within the transportation industry. Currently, Carmen is the highest-ranking Hispanic female at 
DART. This gives her a unique perspective on how a woman can move up and contribute to the success of DART. 
It is this knowledge that allows her to contribute to these groups at the highest level. 
 
From an advocacy standpoint, Carmen has been an active member of the DFW chapter of WTS for years. She has 
actively participated on the planning committee for the Regional Hispanic Contractors Association (RHCA) Luna 
Awards, aimed at advancing women’s roles in the construction industry while recognizing them for their 
contributions to the overall success of the DFW construction industry. This year, Carmen was a nominee for the 
Luna Award. She is also an active member and past president of the Hispanic 100, which is a group of Hispanic 
women leaders who come together to discuss ways to advance their roles in the industry while celebrating the 
success of their members. 


