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Agenda 
1. Call meeting to order – Stephen Shaver, Rector 

2. Opening Prayer – Pamela Moore, Deacon 

3. Adoption of Special Supplementary Rules of Order for Virtual Attendance – Mark Neumann, 
Senior Warden 

4. Approval of Annual Meeting Minutes from 2020 – Mark Neumann 

5. Designation of Clerk for Annual Meeting– Stephen Shaver 

a. The Clerk of the Vestry shall be the Clerk of the Parish and shall discharge the duties of that 
Office at any meeting of the Parish but in the event of the Clerk’s absence or disability, the voters 
shall elect a clerk to serve for that meeting. (Diocesan Canons, Sec. 36.4) 

6. Opening remarks on Vestry eligibility, nominating and voting – Stephen Shaver  

a. Members of the Vestry shall be communicants whose names shall be duly enrolled in the 
Register of the Parish, sixteen years of age or older, and who are regular in their attendance at 
services, and are stewards of their time, talent, and treasure for its support. (Diocesan Canons, 
33.2.1; Parish Bylaws, 5.2) 

b. The Vestry shall set procedures for nomination and election of Vestry members. (Parish Bylaws, 
5.2) 

c. “Qualified Voters” shall be those persons of legal age who, at the time of a Parish Meeting, shall 
be Communicants on the records of the Parish for six months, who have communicated in the 
Parish during the year preceding, and who are Givers of Record … for six months. (Diocesan 
Canons, 36.3; Parish Bylaws, 1.11) 

7. Presentation of Vestry candidates and Convention delegates; opportunity for nominations from 
the floor – Mark Neumann 

8. 2020 Slideshow – produced by Linelle Lane 

9. Practice Ballots – John Nykamp, Technical Advisor 

10. Opening of Voting 

11. Senior Warden’s report – Mark Neumann 

12. Treasurer’s report & presentation of budget –David Jasper 

13. Report from the Rector and Angels Among Us Awards — Stephen Shaver 

14. Report on elections – Mark Neumann 

15. Closing Prayer, adjournment and dismissal 
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Supplemental Special Rules of Order for Virtual Atendance at Annual Mee�ng 
of the Episcopal Church of the Incarna�on, Santa Rosa, California 

 

For Adoption at Commencement of the 2021 Virtual Annual Meeting, following Opening Prayers. 

Date of 2021 Annual Meeting: January 24, 2021 

I. Preamble 

1. Supersede Regular Rules. These Supplemental Special Rules of Order for Virtual Attendance at 
Annual Meeting (hereinafter, “these Rules”) shall supersede the regular By-Laws regarding the holding 
of annual meetings of the parish, and the Constitution and Canon 36 of the Canons of the Episcopal 
Diocese of Northern California and to the extent they are in conflict with the regular By-laws, 
Constitution and Canons, these Rules shall prevail. 

2. Purpose. The purpose of these Rules is to facilitate the calling and annual meeting of the parish 
during the COVID-19 Pandemic, since governmental restraints make it impossible to hold a face-to-
face physical meeting of the parish. 

3. Adoption. These rules are to be adopted at the beginning of the Virtual Annual Meeting. If the parish 
adopts any additional rules, they are to be documented. 

4. Interpretation of Certain Constitutional and Canonical Terms. For purposes of annual meetings 
governed by these Rules, these terms shall have the following interpretation: “Annual Meeting”: The 
meeting of clergy and laity of the Church of the Incarnation, conducted wholly or in part via remote 
electronic participation by its members. 

“seat”: The ability to participate in the annual meeting via electronic connection 

“voice”: The right to make oral statements during the annual meeting 

“vote”: The right to cast an oral voice or electronic poll vote or file an electronic ballot during the annual 
meeting. 

II. Connection Information 

1. Zoom videoconferencing. The meeting will be held via Zoom videoconferencing software. The Zoom 
link will be the same one used for that Sunday’s morning worship service, with the meeting remaining 
open following the service. 

III. Opening of Meeting and Quorum 

1. Signing in and out. Members shall identify themselves as required to sign in to the Internet meeting 
service, and shall maintain Internet and audio access throughout the meeting whenever present, but 
shall sign out upon any departure before adjournment. 

2. Quorum. Consistent with Diocesan Canon 36.3.2, those participating in the Zoom meeting shall be 
used to calculate a quorum for the transaction of business of the parish. Consistent with Parish Bylaws 
section 4.6, 25% of the average annual attendance from the most recent annual parochial report (i.e. 
47 people, 25% of the 2019 parochial report’s average attendance of 188) shall constitute a quorum for 
the transaction of business. 
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IV. Conduct of Meeting 

1. Technical requirements and malfunctions. Each member is responsible for his or her audio and 
Internet connections; no action shall be invalidated on the grounds that the loss of, or poor quality of, a 
member’s individual connection may have prevented full participation in the meeting. 

2. Forced disconnections. The Rector or Senior Warden may cause or direct the disconnection or 
muting of a member’s connection if it is causing undue interference with the meeting. The Rector/ Sr. 
Warden’s decision to do so, which is subject to an undebatable appeal that can be made by any 
member, shall be announced during the meeting and recorded in the minutes. 

3. Assignment of the floor. To seek recognition by the presiding officer, a member shall use the Zoom 
“Raise Hand” request and await recognition. Once the pending action is completed, the Rector shall 
clear the online queue. 

4. Interrupting a member. A member who intends to make a request that under the rules may interrupt 
a speaker shall use the Zoom Chat or Raise Hand feature for so indicating, and shall thereafter wait a 
reasonable time for the presiding officer’s instructions before attempting to interrupt the speaker by 
voice. 

5. Motions. Because the annual meeting will be held via Zoom, Motions will not be considered. The 
purpose of the annual meeting will be to receive reports by title, hear the Treasurer’s Report and 
respond to questions regarding the same, and vote for vestry and convention delegates and alternates. 

V. Floor Nominations and Voting 

1. Nominations from the Floor. Any persons who have not been nominated in advance of the annual 
meeting may self-nominate or be nominated by others, by use of the Chat or Raise Hand feature. 
Anyone so nominated shall confirm their willingness to serve. 

2. Voting. Votes not requiring ballots may be taken by the Zoom polling feature. Other votes, including 
balloting for elections, shall be taken by means of an online ballot constructed using JotForm. The link 
to such ballots will be given out during the meeting. Qualifications for Qualified Voters will be 
announced during the meeting, and only Qualified Voters may submit a ballot. Results of votes may be 
reported to the presiding officer by the Chair of the Balloting Committee or the Secretary. 
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DRAFT: Church of the Incarna�on Annual Mee�ng Minutes – 02.16.2020 
 

Meeting called to Order: Kathleen Kane, Senior Warden, in the absence of Stephen Shaver (on 
Family Leave) called the meeting to order at 1:12 p.m. 
 
Quorum declared as at least 25% of average attendance was met, with 92 people present. 
 
Opening Prayer: The opening prayer was offered by The Rev. Patricia Moore. 
 
Appointment of Clerk: Patrick Lancaster, Parish Clerk, serves as Clerk for this meeting. 
 
Approval of Minutes from January 27, 2019 Annual Meeting: Motion made to approve as submitted 
by Mark Neumann, Second by Peter Stafford. Motion approved unanimously. 
 
Appointment of Tellers: Off-going Vestry members Jim Furness, Linelle Lane and Peggy Zimmerman 
volunteered to serve as Tellers. As per Diocesan Canons, Kathleen Kane appointed Jim Furness; the 
Vestry members present appointed Linelle Lanne; Jim and Linelle appointed Peggy Zimmerman. 
 
Presentation of Vestry and Convention Delegate candidates: Kathleen Kane made some opening 
remarks concerning Vestry eligibility, nominating and voting. Because the Vestry’s nominating 
committee had not identified a sufficient number of candidates to serve as Convention Delegates and 
Alternates, additional nominations were taken from the floor at the meeting. The following nominations 
were presented: 
 
For Vestry: 

• Michael Del Vecchio 
• Melinda Harris 
• Steve Layton 
• Diane Schoenrock 
• Bo Simmons 
• Connie Sinclair 

 
For Delegates to Convention 

• Sharon Cronan 
• Kathleen Kane 
• Linelle Lane 
• Karen Lockert 
• Ken Moholt-Siebert 
• Amy Nykamp 
• John Nykamp 
• Lois Philips 
• Justin Weil 
• Noemi Valdivia 
• Barbara Avery 
• Diana Ardley 
• Peter Stafford 
• Joan Stafford 
• Nancy Wegge 
• Connie Sinclair 
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Ballots having been previously distributed, voting began. Ballots were then collected and taken for 
counting by the three Tellers. 
 
Deacon’s Report: Deacon Pamela Moore was not present but provided a written report (see attached). 
 
Senior Warden’s Report: Kathleen Kane presented her report (see attached). She also gave an 
overview of a staffing change contained in the 2020 Budget approved by the Vestry. She took 
comments and answered questions from parishioners. 
 
Treasurer’s Report and 2020 Budget: David Jasper presented the Financial Report for 2019 and the 
2020 Budget (see attached). 
 
Rector’s Report and Angels Among us Awards: Stephen Shaver presented his report via video. This 
included introducing his new daughter, Claire Jeannine Shaver, who was born on January 27, 2020. In 
addition, Stephen presented the Angels Among us Awards to the following people: Glen Kennedy, 
Barbara Avery, Marilyn Payne, Diane Schoenrock, Marcia Ronchetti, Hans Verhoeff, Amy Nykamp, 
Marjorie Whistler, and Sharon Dougherty. 
 
Report on Elections: Kathleen Kane, after receiving the results of the counting from the Tellers, 
declared the following as duly elected to the Vestry: 
 

• Michael Del Vecchio 
• Melinda Harris 
• Bo Simons 
• Connie Sinclair 

 
Delegates to the 2020 Diocesan Convention: 

• Kathleen Kane 
• Linelle Lane 
• Ken Moholt-Siebert 
• Amy Nykamp 
• John Nykamp 
• Lois Phillips 
• Noemi Valdivia 

 
Alternates to Convention: 

• Nancy Wegge 
• Connie Sinclair 
• Joan Stafford 
• Barbara Avery 
• Peter Stafford 
• Justin Weil 
• Karen Lockert 
• Diana Ardley 

 
Closing Prayer: The closing prayer was offered by The Rev. Hugh Stevenson. However, before 
offering the prayer, he made a motion to express the congregation’s appreciation for Stephen Shaver 
and his work since becoming the new Rector. The motion was seconded and approved unanimously. 
 
Adjournment: The meeting was adjourned at 2:50 p.m. 
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Vestry Candidates 
In alphabetical order 

 
Allan Bolchazy 

Sara Joslyn 

Patrick Lancaster 

Kathleen Robarts 

 
Candidate Biographies 
 
Allan Bolchazy 

I have been a member of Church of the Incarnation for over two years along 
with my husband Paul Mallatt. We appreciate the people, the sense of 
community, the willingness to help others, and the commitment to justice.  

In my time at Incarnation, I have been a regular volunteer with Sunday Open 
Table, and I am now one of the Sunday morning team leaders and a member of 
the Open Table Steering Committee. I started and have led the Incarnation 
Rainbow Group - a group that is supporting the needs of the LGBTQ+ people of 
Incarnation. And I have recently joined the Property Development Task Force.  

My professional background includes a BS in Construction Engineering, 19 years as a civil engineer, 10 
years as vice president of an academic publishing house, and two years as a residential real estate 
agent. Through these careers, I have gained valuable experience in working with people, handling 
contracts, and finances. 

Incarnation has a great history, with a legacy of people who have supported the church, and continue to 
support, with their time, talent, and treasure. For financial health, it is important for Incarnation to grow 
and in order to do that, the church should be open to new ideas that draw people in while also 
respecting tradition. I am excited to bring my love of Incarnation along with my skills to the Vestry. 
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Sara Joslyn 

Hello, my name is Sara Joslyn and I am applying to be a member of the Vestry of 
the Church of the Incarnation. I am relatively new to this church. I first attended on 
the first Sunday of Advent two years ago. The following Easter (2019) I was 
baptized by our wonderful Reverend Stephen Shaver. I feel blessed to have found 
my spiritual home at Incarnation. Particularly for the comfort it has provided me in 
these challenging and troubling times. 

I am a licensed psychologist and I practice in Santa Rosa. My primary patient 
population is of first responders (police and fire). I work directly both the Santa 
Rosa Police Department and the Santa Rosa Fire Department doing 

psychotherapy, training, and debriefings. I am also a wife and a mother of two young men. 

My motivation for joining the Vestry is to deepen my connection to the Church and its community. 
Additionally, because I have received such solace in my shortish time here it is important to me to feel 
that I am making a contribution and doing my part to support the community. I believe that the skills that 
I bring to my work will serve me in the Vestry. In short, I tend to think outside the box. I’m an excellent 
communicator, and I will bring a newcomer’s lack of pre-existing assumptions. 

Thank you for your consideration. 

 

Patrick Lancaster 

My name is Patrick Lancaster, and I am running for a seat on the 2021 – 2023 
Vestry. I began attending Church of the Incarnation in 2005, and I was officially 
received into the Episcopal Church by Bishop Jerry Lamb and became a 
member of the Incarnation congregation in 2007.  

Since then, I served a three-year term on the Vestry (2008 – 2010), including 
two years as Senior Warden, and a one-year term on the Vestry in 2018, during 
which I served as Junior Warden. In addition, I served as Clerk of the Vestry 

(non-voting Officer) for 2019. I have also been a Delegate to Convention three times, and served on 
various committees, including Stewardship (twice Chair), the Congregational Commission On Ministry 
(one year as Chair), and Spiritual Development. I have also been a Eucharistic Minister and an Usher.  

Our church and the Vestry are currently navigating through some very difficult circumstances, and I 
offer whatever knowledge and experience I have to assist in that task. I would appreciate your vote.  

Thank you.  
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Kathleen Robarts  

I was welcomed to Incarnation almost three years ago. So many people went out 
of their way to include me in activities like the Altar Guild, the bike race, Knitting 
Purls, ushering and kitchen volunteering. Incarnation offered me a refuge and 
friendship. If my skills are useful to the vestry, I would be honored to join that 
hardworking group.  

I retired four years ago from a long career in mortgage banking, specializing in 
accounting and audit in both home mortgage and agricultural lending. I have 

worked with diverse groups and managed projects with multiple goals. Currently I volunteer at the 
Redwood Empire Food Bank at both the warehouse and distribution sites.  

If chosen to serve on the Vestry, I will work to maintain the high standards and reputation of our 
Incarnation community.  
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November 5-6, 2021 Diocesan Conven�on Delegates 
Note: The seven receiving the most votes will be delegates. 

The remaining will be alternates. 
 
Kenny Chubak 

Bev Clarke 

Karin Dutra 

Jim Furness  

Jane Holland 

Kathleen Kane 

Steve Layton 

John Nykamp 

Amy Nykamp  

Bob Priestley 

Catherine Priestley 

Kathleen Robarts 

Marcia Ronchetti 

Bo Simons 

Becky Simons 

Connie Sinclair 
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Rector’s Report 2020 
The Rev. Dr. Stephen R. Shaver 
 
For us at Incarnation, as for the whole world, 2020 has been an extraordinary year. At the beginning of 
last year we would never have guessed that we would face a global pandemic that would interrupt our 
regular experience of gathering as a church from March onward. 
 
January 20, 2020, was my last regular Sunday, as I started my paternity leave on January 23 and 
Claire was born on January 27. I had planned to be away until March 16 but ended up returning the 
previous week as emergency declarations and closures began to ripple through our county. On March 
15 we celebrated the Liturgy of the Word with 10 vestry members present in the church and the rest of 
the congregation participating via Facebook; by the following week we were under a stay-at-home order 
and our services moved entirely online. 
 
That Sunday, March 22, marked the birth of “Zoom church,” thanks to a fortuitous accident when the 
livestream server from Zoom to Facebook crashed. Rather than just having clergy and readers on 
Zoom as planned, we scrambled to post the link so the entire congregation could join the Zoom 
meeting. Being able to all see and interact with one another brought a new intimacy and immediacy to 
the experience of worshiping online, and we’ve maintained this practice ever since (with the Facebook 
livestream also available for those for whom that works better). 
 
Much of our congregational life also moved to Zoom. Several of our ministry groups and classes 
began meeting on that platform. Meanwhile, the vestry made a round of phone calls to members of the 
parish to check on their well-being and needs. A few weeks later I asked several members to serve as 
shepherds for a system of Neighbor Groups, organizing the whole parish into geographic groups to stay 
in touch with one another. That system served us until June, when we retired it as it became clear we 
were moving out of “temporary crisis” mode and into “long-term living with the pandemic” mode. Some 
of the groups had flourished, others had been less active, but it provided at least a basic line of contact 
with every member. 
 
A pressing task at the start of the pandemic was to figure out how to celebrate Holy Week and Easter 
while apart from one another. I served on a small diocesan task force to generate ideas and 
suggestions, emphasizing domestic prayer practices and adapting the liturgies of Holy Week for at-
home celebration. While we were still under a stay-at-home order, setting up the rectory garage as a 
prayer chapel helped me enter more fully into those liturgies and bring some of the familiar visual 
elements from church into our worship. I’ll never forget the experience of the Great Vigil of Easter and 
seeing Karen Lockert begin to read the creation story with a massive image of the earth from space 
hovering behind her as a virtual background—one of my first discoveries of how the online medium can 
bring a few delightful elements of its own to worship, despite its other disadvantages. 
 
After Easter we settled into a regular worship pattern. Our musicians Robert, Carol, and Mary and our 
two choirs prepared music in advance, with Carol and Robert recording our hymns so we could sing 
along during the Zoom services. For a few months I led regular Evening Prayer services twice a week, 
until changing child care schedules over the summer meant I could no longer do this regularly. 
Meanwhile our congregational Task Force on Regathering began to meet in May to create a vision, and 
eventually a detailed plan, for holding in-person outdoor services later in the summer. 
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Our congregation’s outreach ministries were also working to overcome new challenges. As an 
essential service, Open Table was able to maintain its feeding ministry in the form of to-go meals. 
Although worship services and other activities at St. Andrew’s Mission have been suspended since the 
beginning of the pandemic, the St. Andrew’s Food Pantry also maintained its essential ministry. We 
mourned the loss of this year’s Incarnation 100, although many generous sponsors still made donations 
to support Open Table, St. Andrew’s, and the Living Room. 
 
With the killings of Ahmaud Arbery, Breonna Taylor, and George Floyd, the country was plunged into a 
more explicit acknowledgment of the racial injustice that continues to be prevalent throughout our 
society. On June 6, with Black Lives Matter demonstrations sweeping across the nation, Incarnation 
members participated in a distanced, outdoor chalking project to draw pictures and write messages of 
love and support for those seeking through nonviolent protest to call the nation’s attention to justice for 
its Black and Brown citizens. It was the first time many of us had seen each other in person since 
March. More than 30 Incarnation members then participated in a book study on Layla Saad’s Me and 
White Supremacy organized by the Interfaith Council of Sonoma County. Some of our members have 
gone on to participate in diocesan Sacred Ground circles and in a deanery book study on Ibram Kendi’s 
How to Be an Antiracist. While we as a congregation have more work to do in understanding how race 
and racism have affected our own church’s history and present, and in actively working for racial justice 
in our own community, many of our members have experienced this year as transformative in helping 
them develop a commitment to antiracism. 
 
Our vestry faced significant challenges this year. Our meetings moved onto Zoom, our four new 
members were thrown into the deep end without the usual opportunity for on-boarding and team-
building provided by a vestry retreat, and like other organizations everywhere, we were brought up 
against major questions of financial and organizational survival. In the first months of the pandemic, it 
seemed likely we would have to make major budget cuts. A forgivable loan from the federal Paycheck 
Protection Program helped relieve the immediate financial pressure and allowed us to maintain full pay 
for all our core staff through year’s end. In addition, we maintained full pay for part-time staff unable to 
work their regular hours through the end of August. Our Development Committee, led by Judy 
Velasquez and Michael Del Vecchio, planned and led a wonderful pledge campaign, and the generosity 
of the congregation has meant that not only have the worst projections not materialized, but we have 
been able to create a balanced budget for 2021 that avoids cuts for core staff while still reaching our 
goal of reducing our annual draw from the Don and Maureen Green Fund to 7%. This is down from 
14.5% in 2019, an amazing achievement for which I’m deeply proud of our vestry and congregation. 
 
Over the summer, the Task Force on Regathering surveyed the congregation and then used the results 
to put together a careful plan for beginning once-monthly outdoor services. The first of these was a 
Liturgy of the Word on August 2, which helped us practice our reservation, check-in, and setup 
processes. At our two outdoor services on September 6, Incarnation celebrated the Eucharist for the 
first time since March 8, with Communion kits available for pickup or delivery so that those at home 
could receive Communion later that day. We maintained this practice of outdoor in-person services of 
the Holy Eucharist once a month through December, with an additional outdoor afternoon service on 
Christmas Eve. With the major surge in COVID-19 cases as well as the colder, wetter weather, we are 
taking a break from outdoor Sunday services in January and February and will plan for a resumption of 
in-person services this spring. 
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We were again plunged into crisis by wildfires this year. First, in late August, the Walbridge fire forced 
the evacuation of some of our members in the west county and Healdsburg areas, with the attendant 
power outages and unhealthy air conditions for people across the region. Then, in October, the Glass 
Fire not only caused evacuations for perhaps a quarter of our members but also destroyed the home of 
one of our families and caused significant property damage to another. Congregation members did 
marvelous work swinging into action to make phone calls and check on one another, and I’m deeply 
grateful to Amy Nykamp for spearheading that effort, and to everyone who participated. 
 
One particularly rewarding project this year was the outdoor ofrenda in the Jerusalem Courtyard 
developed by Bo Simons, Paul Mallatt, Noemi Valdivia, and others. Bilingual noonday prayers were 
held during the week leading up to All Souls’ Day/Día de los Muertos, and we celebrated a special 
outdoor bilingual liturgy for All Hallows’ Eve with about 30 in-person participants and more on 
Facebook. Meanwhile Daphne and the children’s ministry team prepared a distanced, outdoor trick-or-
treat event that brightened the Halloween experience for our younger members. Moving our ofrenda 
outdoors is just one of the many creative adaptations that have borne fruit in new ways and helped us 
find new connections to our wider community during this hard year. 
 
We celebrated Advent and Christmas with a combination of online services and outdoor services (two 
Eucharists on the Second Sunday of Advent and one outdoor Eucharist on Christmas Eve). The 7:30 
p.m. Zoom service on Christmas Eve was perhaps our most beautiful Zoom liturgy yet, featuring a half-
hour prelude of music from both choirs and Robert, seasonal slideshow imagery, a sung service for the 
first time since March, and the Holy Eucharist celebrated for the first time at our indoor altar since 
March (with three altar guild/tech support members onsite to receive Communion with me, and those 
participating online able to receive Communion kits to receive the Sacrament at home the following 
day). Our services have become much more sophisticated over the course of the year thanks in part to 
new technology (such as a high-end camera) and in large part to our Zoom squad, a brand-new 
ministry group that has become essential this year. These volunteers host the Zoom meetings, run the 
bulletin slides and music recordings, admit people, manage muting and unmuting, monitor for disruptive 
behavior, and in general make the online services run smoothly. 
 
Overall, it has been a tough year, with much to grieve. We have deeply longed for one another’s 
physical presence. Some of us have grieved for the deaths of friends and loved ones from COVID-19, 
or for loved ones who have died of other causes but for whom we have not been able to gather in 
person for funeral services. Children have grown a year older without our seeing them. Beloved 
ministries have been put on hold. Our society has been racked both by much-needed movements for 
justice and by attempts to subvert this country’s democratic governance. At the same time, there is 
much to be thankful for. We have learned new skills and attitudes of flexibility and adaptability. Many of 
us have discovered the richness of at-home faith practices. And despite the enormous challenges that 
have faced us as a parish, we have maintained a remarkable vitality. Some new members have joined 
us even during the pandemic who have yet to meet us in person for the first time. Our attendance, 
giving, and participation in ministries have remained strong. 
 
We are looking ahead to a 2021 that will surely bring new surprises. We will see more people 
vaccinated, and we can reasonably hope for a gradual emergence from the pandemic, with a slow 
return to more and more aspects of ordinary life, and to some form of in-person and even indoor 
services. We will explore new ways to serve our neighbors. We will explore more forms of digital 
ministry and new ways of communicating and staying connected. We will reroof Farlander Hall and add 
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solar panels. We will explore how else to use our church campus to serve God’s mission even as some 
of us will participate onsite and others will continue to participate at a distance. We will stay flexible and 
open to the Spirit’s leadings. Even in years to come, our life as a congregation will never look just as it 
did before 2020—but what it will look like will be vibrant and faithful and good. 
 
It’s a rich adventure to worship, serve, and grow with all of you. May God continue to bless us in our life 
and ministry together in this new year. 
 
In Christ’s love, 
Stephen 

Senior Warden’s Report 2020 
Mark Neumann 
 
Resilience through Uncertainty—Incarnation’s Triumph over 2020 

As Stephen reminded me earlier this week, my time as Senior Warden started with remarkably different 
ambitions from what it came to be defined by. I had hoped to work with Stephen and the Vestry on 
fleshing out our Children’s Ministry, providing an inviting and enriching environment for the many 
children we had running around the quad each Sunday during Coffee Hour. The rise of a global 
pandemic quickly forced those plans to change. When the pandemic came to our county, we quickly 
moved from considering actions on how we might self-police possible vectors through fellowship during 
Coffee Hour to being forced to shut down all church operations, at first ordered by our Bishop, and 
quickly thereafter, by our county and then state governments. It was a traumatic shock. But then an 
amazing thing happened…we survived, and not only that, but we as a Parish thrived.  

The last year will certainly be one we all remember, and we will certainly remember highs and lows of 
that year. Our Parish has a lot to be proud of, specifically: 

• Outdoor Services 
o As we came to the collective realization that the pandemic would be with us for some 

time, the Bishop’s office provided direction on how parishes ought to consider 
regathering. Thus, the Regathering Taskforce was formed. This group prayerfully 
considered how we might best reopen for outdoor worship. 

o Once the South Lawn was determined to be the best potential location for outdoor 
services, our Sexton, Eric, did a great job of beautifying the area, furthering efforts 
earlier in the year by Ken Moholt-Siebert and the Buildings and Ground Committee to 
improve the landscaping in the Jerusalem Courtyard and lawn area.  

o A tremendous volunteer effort helped us sustain these outdoor services even into the 
cold winter. From the first service, we had many volunteers who sacrificed time and 
effort to help make the outdoor services possible. Diana Ardley and John Nykamp were 
instrumental in the facilitation of these services, and each service saw nearly half of the 
attendees volunteer to help with some aspect of making the service work. This was a 
beautiful display of faith in action.  

o Outdoor services culminated with our Christmas Eve service, where we safely had 40 
congregants participate in the Holy Eucharist and equally importantly, were able to 
provide the sacraments for all congregants who wanted to partake during the Christmas 
Eve Zoom service. To me, there could have been no better way to recognize the light of 
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our church through the darkness of 2020 than what we accomplished on 
Christmas. 

• Open Table 
o When the Shelter in Place order shut down all church activity, it had awkwardly-worded 

exemptions that provided for homeless services to continue. With a few sensible 
precautions, we took this as license to continue our ministry to those in need.  

o As time went on and the guidelines allowing this activity got a bit clearer, we expanded 
our services to make up for shortcomings that were created by operational 
changes to other homeless providers (like clothing distribution, which traditional 
regional providers largely ceased early in the pandemic).  

o We were met with tremendous congregational support, not only with financial 
donations that helped make up for the reduction in traditional income from fundraising 
events like the Incarnation 100, but also with new volunteers and words of Thanksgiving 
during services and appreciations at Coffee Hour. That support came from everyone in 
the congregation, and it helped power the ministry through some tough weeks early in 
the pandemic. 

o The faces we serve have changed a lot since before the pandemic, with many of the 
most vulnerable in the community receiving some form of temporary supportive housing, 
but we have consistently served around 100 guests since the pandemic started.  

• Balanced Budget 
o For the first time in 5 years the Incarnation budget does not rely on an unsustainably 

large draw from the Don and Maureen Green Fund.  
o We had set the goal to close the $130,000 deficit 2 years ago, and there was a lot of talk 

that the deficit was too big and the goal too ambitious. Those concerns grew louder as 
we faced an unprecedented pandemic, which we figured would severely hamper our 
ability to gain new members, fundraise, and solicit pledges. 

o Yet, under the leadership of Judy Velasquez and Michael Del Vecchio, with help from 
Inese Heinzel and other Vestry members and congregants, we were able to have an 
Acting in Faith pledge campaign that exceeded our greatest expectations. Not only 
maintaining but increasing our 2020 income from offerings by some $30,000, 
despite losing a great number of pledgers to moves, deaths, and other life 
circumstances.  

o We also were blessed with a grant from the Paycheck Protection Program, which helped 
keep us on budget in 2020 and allowed us to further smooth the transition to a balanced 
budget. 

o We cut unnecessary expenses that could be filled with volunteers from the congregation, 
specifically we will rely on volunteers to help with overflow childcare in the nursery, to put 
out the trash on Tuesday evenings, and to make sure the campus is locked up after use.  

These accomplishments show tremendous strength in the face of adversity. When I first came to 
Incarnation in 2017, there was a lot of fear that the church was on uncertain footing. 2020 proved that 
the footing of the church is remarkably strong. Many organizations closed throughout the course of this 
challenging year, yet the Church of the Incarnation stands resilient. That is something that I, as Senior 
Warden am very proud of, but is an accomplishment that we all share equally in. Thank you for the 
opportunity to serve as Senior Warden and thank you for your help ensuring the year was something, 
we can all be proud of.  
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Deacon’s Report 2020 
The Rev. Deacon Pamela Moore 

Dear Beloved Community, 
 
Last year, 2020, was way more challenging and exciting than I anticipated it would be. The COVID 
pandemic required rethinking about how to be of service, the capacity and availability of that service, 
and how to remain engaged with all of you when we could not be together physically. There were many 
new things to learn, like how to Zoom, how to preach to a remote audience, and how to maintain a 
spiritual practice in the confines of my home. 
 
I am grateful to Stephen Shaver, our Vestry, Alison Cole, our Ministry Leaders, the Alleluia Choir, and 
our congregants, who taught me a lot about how important it is to be in community and to always look 
at life through the lenses of faith and trust as we seek to do God’s work. 
 
I also want to thank everyone who rehabilitated my church office. I look forward to working there again 
when COVID restrictions are lifted. 
 
Diaconal Activities 
● Addressed health equity concerns and access to health care by continuing to provide information 

and services to community members regarding health insurance and community benefit programs 
(secular position) 

● Completed the 10-week Sacred Ground Course on Race and Reconciliation 

● Assisted in worship services and preached regularly  

● Wrote articles for News and Notes 

● Served on the Re-Opening Committee 

● Served as a mentor for a newly ordained Deacon, Laurie Warren, St. John’s Petaluma 

● Attended semi-annual and annual clergy meetings (Clergy Conference, Convention, Deanery 
Meetings, etc.) as time permitted 

● Participated in the Me and White Supremacy Book Club 

● Offered a workshop to the Incarnation community and the Russian River Deanery to teach mind-
body skills to build resilience and counter toxic stress. Participated in community events, 
discussions, and workshops to promote the use of these stress reduction skills. 

● Sang with the Alleluia Choir, whose music continues to inspire the soul and feed the spirit 

 
It is a gift of grace to be a part of this worship community and to be of service. 
 
Respectfully Submitted, January 19, 2021 
The Rev. Deacon Pamela Moore 
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Director of Spiritual Forma�on Report 2020 
Daphne Vernon 
 
Your Spiritual Formation team consists of Daphne Vernon, Linelle Lane, Alice Macondray, Elizabeth 
Gibbs and Peggy Zimmerman. In 2020 we had planned to have more opportunities to connect on a 
deeper level through classes, book studies and retreats. It wasn’t long into the new year that the world 
started to shut down and we were tasked with creating content for home and online; we worked on 
creating opportunities to connect deeper to God and our spiritual selves. We continue to encourage 
new members of our church community to attend our Exploring Faith (two times a year in normal 
times). EfM (Education for Ministry) is going strong. We finished out the year, recruited new members 
and started a new year all on Zoom. We’ve offered some book studies as well as Living Compass 
Advent and Lent series. Soul Collage retreats and offerings from Lisa Thorpe were put on hold. 
 
Children & Youth 
2020 has been a year of unknowns and lots of Zoom. Youth group meets two times a month on Zoom. 
The diocese did provide Pathways this summer by Zoom, all content and hosting were provided by 
youth from around the Diocese. A great opportunity for youth to see their future in the Episcopal Church 
through action. 
 
Godly Play 
We struggled to find out the best way to meet the needs of our children and families. We started out the 
shutdown with a lot of home options as well as weekly Zoom gatherings. At the time, the adjustment of 
school at home over Zoom and the rest of the chaos and joy that comes with young families, we found 
Zoom was not going to work, so, I moved to making faith boxes and bags monthly with crafts, 
curriculum, and books. Offerings at an optional pace. 
 
The Nursery 
Most of 2020 we still had the preschool operating out of our Nursery, they moved to their new home in 
July. We are looking forward to getting in there and sprucing the place up in preparation to welcoming 
our children back. 
 
The Nursery Staff 
Rachel Nykamp, Mikayla King, and Sierra Wisman are still with us. In the beginning of the shutdown, 
they helped me provide support by Zooming with me on Sundays with the children and youth. They 
helped with the chalk solidarity event, they helped at the in-person services as well as our drive-through 
faith box pick up. 
 
This is such an important ministry. We have been so blessed to have so many incredible childcare 
workers for so many years. Each of our childcare workers have signed on with the sole ministry of 
showing our youngest members the love of God, wholly and unconditionally. For years, our little ones 
have grown up finding church a happy home, a place they want to be. 
 
Farm Stand Incarnation 
The farm stand is currently in hiatus. You can continue to support our Farm partnership with Laguna 
Farm by signing up for a CSA box, they are delivered to Incarnation every Tuesday. Visit their website 
(http://www.lagunafarm.com/community-supported-agriculture/) for more details. 
 
  

http://www.lagunafarm.com/community-supported-agriculture/
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St. Andrew’s Food Program 
Since 2003, the St. Andrew’s Food Pantry has provided bags of groceries including fresh fruit and 
vegetables to families in need every Wednesday. St. Andrew’s serves the Russian River community 
extending to Jenner. It didn’t take long in 2020 for the need to overwhelm St. Andrew’s capacity, with 
the help of The Redwood Empire Food Bank, St. Andrew’s split sites, and food distribution moved to 
the community center with a socially distanced drive-through. Our committed volunteers kept providing 
the very important hot meal weekly. The pantry distributed 10,760 boxes of groceries and many tons of 
fresh fruit and vegetables, serving an average of 150 households. In addition, the Pantry served 20,280 
individual meals in 2020. About 4,000 volunteer hours go into the program each year. 

St. Cecilia Choir 
Carol Menke, Director of Music 
 
The St. Cecilia Choir continues to stretch itself musically and enjoys rehearsing together, and always 
looks forward to the time-honored Anglican tradition of wine & cheese following the rehearsals! We (St. 
Cecilia and Cantiamo choirs) were working hard on the Fauré Requiem, which was planned for our 
annual Good Friday Concert, and the orchestra and soloists were hired, but our efforts were thwarted 
by the COVID-19 pandemic, and we had to cancel the concert. Since the closing of the church in March 
we have been meeting on Zoom during our regular Thursday rehearsal time. The St. Cecilia Choir has 
gotten a bit smaller with the departure of two of our wonderful singers - Derrick Podlewski and Bob 
Speights, but we continue to persevere! We have met outside some for rehearsals – socially distanced 
with masks – which is a very different choral experience – but we’re making it work. The Alleluia and St. 
Cecilia Choirs shared the 30-minute choral prelude that is typically offered before the Christmas Eve 
service – together with our faithful organist, Robert Young. Our members are: Connie Vocature, Deana 
Dale, Susan Little, Barbara Avery, Diane Schoenrock, Lisa Jang, Bob Matteucci, Tom Kibbe, and 
Stephen Little. We look forward to a time when we can come into the church and worship together in 
song! 

Alleluia Choir 
Mary Kennaugh, Choir Director 
 
The Alleluia Choir sings a blend of classical and contemporary music at the Sunday 9:00 a.m. service 
and on other special occasions throughout the year. After in-person church services were suspended in 
March due to the COVID-19 pandemic, our Choir adapted by preparing our anthems remotely and 
streaming them during the church’s Zoom services. Robert Young first recorded the accompaniment, 
then Choir members recorded their parts individually in their homes, and John Nykamp combined all of 
the recordings into the final anthem. While the Choir misses the communal experience of singing in a 
group and sharing our anthems with the congregation in the church, we are thankful that we are able to 
continue making and sharing our music for worship. 
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Reports from Various Ministry Groups 

Anam Cara: Psalm and Silence 
Lisa Jang 
Wednesdays, 7:30-8:30pm via Zoom 
 
Anam Cara, a contemplative prayer/meditation group, and open to all, has met on Wednesday 
mornings, in the church chancel, since 2007. Suzanne Kurtz and Pat Moore founded Anam Cara and 
Suzanne facilitated it from 2007 until the fall of 2013. In 2014, psalmody was added as an integral part 
of the practice. 
 
In 2020, we continued to meet on Wednesday mornings, from 8:30-9:30 a.m., in the chancel, through 
March 11, 2021. Due to the shelter-in-place order, (effective March 18, 2021 - a Wednesday, as a 
matter of fact), on March 25, Anam Cara met for the first time online, in the evening, using Zoom. After 
that first online Anam Cara gathering, everyone agreed that though it was not, of course, the same, to 
be gathering together online, it was better than not meeting at all and so we have continued the 
Wednesday evening Zoom gatherings and expect to do so until meeting in the church is once again 
possible. 
 
There has been a compensation of sorts, perhaps, for having to meet online. Since we are all already 
at home, and meeting at the end of day, as it were, instead of the beginning, no-one has to rush off to 
work or errands or appointments afterwards. That gives us the luxury of taking as much time as we all 
like for our post-meditation sharing and reflection, resulting in us sometimes going much deeper than 
we did when we met in the mornings and had to end “on time”. 

Bookstore 
Linda Sevier - Manager 
 
In the early days of our COVID-19 “stay-at-home” parishioners were encouraged to spend some time 
cleaning out bookshelves and donating to Incarnation Bookstore. And indeed you did! All donations go 
to OPEN TABLE, who by the way, have done an amazing job of feeding our homeless throughout 
these many months. 
 
We have many fiction and non-fiction selections in a wide range of subjects, cookbooks, travel guides, 
spiritual and uplifting books we all can use at this time. $1 for Paper backs and $2 for Hardcover is a 
good deal for everyone. In addition to many wonderful books we received a lot of Jigsaw Puzzles, 
anywhere from 350 pieces to 1000, some perfect for children and so many choices for adults. 
When our COVID numbers of new infections decrease (keep praying for this) and the current stay-at-
home is lifted watch for announcements in News & Notes that you can make an appointment to come in 
and select some new reading material. 

Buildings and Grounds 
Bob Priestley 
 
The Buildings & Grounds Committee charter states that our ministry group, “is charged with planning 
for, and oversight and maintenance of, the facilities owned or operated by the Church.” This includes 
Incarnation and its associated campus, St. Andrew’s mission and the rectory. 
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In early 2020, before the COVID-19 shelter-in-place rules, the hand railings at the exterior entry area to 
the vesting room were repaired and replaced. Also, research and the partial overhaul of our irrigation 
systems, that began in summer of 2019, continued, along with ivy removal and the planting of 
additional perennials, which had begun in Fall 2019. 
 
During the last nine months of 2020 much of our committee’s work was done remotely, in friendly 
concert with the vestry, wardens, and Fr. Stephen, putting together plans, reviewing vendor proposals 
and implementing decisions for the much-needed repair and replacement of the roof atop Farlander 
Hall. The committee selected, and the vestry approved, David Rodarmel for the roof replacement, 
which we hope to schedule for mid-year 2021. 
 
The installation of a solar panel array will follow, once the committee has reviewed and selected 
between the two solid solar vendor proposals received to date. Our vestry, in July, presented and 
approved all the appropriate motions allowing these important projects to proceed. 
 
Other committee-inspired actions of note include: 
 

a. Repairs to the Heavenly Treasures front porch area. 
b. Renovation of the shared office space (for both Daphne Vernon and Deacon Pamela Moore) 

with newly installed wood-like flooring and baseboards and a fresh coat of wall paint. 
c. Rectory repairs include a vestry-authorized garage door replacement and refrigerator repair. 
d. Various repairs and maintenance for the Casavant organ. 

 
Yours in service to Christ and our parish, Bob Priestley. 

 
The Committee members, Ken Moholt-Siebert, Jim Furness, Bob Priestley, and Pamela Layton wish to 
congratulate one another for the collective accomplishments in 2020 AND to offer up big thanks for the 
following parishioners who assisted us with their personal dedication, effort and expertise in a variety of 
areas, during a COVID year. Thank you, David Jasper and Jan Hicks, and our sexton Eric Ramsey. 

Coffee Hour Ministry 
Julie Verhoeff, Coffee Hour Ministry Chair 
 
Our hosts did a bang-up job creating lovely coffee hours until the pandemic hit. Prior, we had a 
volunteer lunch in February where we had an opportunity to discuss our ministry and any questions or 
concerns. There was enthusiasm felt throughout the room. It was stated and supported, that different 
folks have different styles. Some enjoy providing a variety of foods, getting an opportunity to express 
their creativity, while others felt coffee, tea, and a cookie or two suffice. All styles are welcome! 

It has been a joy to lead Coffee Hour Ministry. When a substitute was needed, folks did all they could to 
pitch in and help. A great group of volunteers! 

Communion Bread Ministry 
Linelle Lane 
 
For the first few months of 2020, before the pandemic, Communion bread at the 9:00 a.m. and 11:15 
a.m. services was baked by parishioners in their homes, following a simple recipe, and using 
ingredients they purchased on their own. When in-church services stopped, there was already a large 
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amount of bread stored in the church freezer. When monthly in-person services resumed outside, the 
stored bread was available. When worship services return to normal, the bread baking will resume in 
our homes. If you feel called to become a Communion bread baker, or would like more information 
about this ministry, please contact Linelle Lane at linelle@sonic.net.  

Daughters of The King – Women of the Table Chapter 
Joan Hans-Stafford, President 
 
In January of 2020, we began with a luncheon for the members at the President’s home. We watched a 
DVD about the Order of the Daughters of the King and how for 135 years the Daughters have been 
holding to the vows of the Order by providing prayer, service, and evangelism to God’s people 
throughout the world. 

When the COVID-19 lock downs began, we transitioned from once-a-month meetings, to bi-weekly 
meetings on Fridays from 10:00 – 11:30 AM via Zoom. Our host, who became a member in October of 
2020, brought us together to interact virtually. Along the way we opened up our Zoom meetings to other 
DOK chapters who were not meeting regularly.  

On September 15, we celebrated our one-year anniversary as a chapter.  

Our bi-weekly prayer list, (kept confidential and by first names only), continues to grow. We evangelize 
through the silver cross we wear daily habitually and via our communications with others. This year we 
started a service project called “Sunshine Ministry”. By working with Pastor Stephen, we send post 
cards, greeting cards, and make phone calls to our parish family.  

The Women of the Table Chapter continue to meet via Zoom in 2021. Members include: Doreen Van 
Leeuwen, Susan Prier, Lois Phillips, new member Amy Nykamp and myself, Joan Hans-Stafford.  

Development Committee 
Judy Velasquez and Michael Del Vecchio 
 
The Development Committee faced several challenges this year due to the pandemic, but the support 
of the Incarnation community enabled us to secure the budget for the fiscal year 2021. We are 
overwhelmed by the generosity of the Incarnation members in their pledges to the church and its 
missions. We met our goal for income for this year. Thank you all. We began by determining how we 
could reach out during online services and how we could convey the budget and need for the next year. 
After working with Stephen, David Jasper, our treasurer, and Inese Heinzel, we narrowed our focus to 
town halls via Zoom, testimonies from parishioners on why we give, and what Incarnation means to us, 
and email messages asking parishioners to pray about their own commitment to the church. During the 
town hall, Michael Del Vecchio led participants in discussions and David explained how the budget 
works. The commitment of the members of the church to Incarnation during these times is nothing short 
of amazing. We are truly blessed. 

Education for Ministry 
Daphne Vernon 
 
Education for Ministry, or EfM, is a comprehensive, four-year theological education program for lay 
people, developed by the University of the South (Sewanee). Through study, prayer, and reflection, 
EfM groups move toward a new understanding of the fullness of God’s kingdom. Participants are given 

mailto:linelle@sonic.net
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weekly assignments to study with the help of resource guides. By examining our own beliefs and their 
relationship to our culture and the tradition of our Christian faith, participants learn what it means to be 
effective ministers in the world. In coming to terms with the notion that everything we do has potential 
for manifesting the love of Christ, we discover that our ministry is at hand wherever we turn. The 
seminar is supported by a life of prayer and regular worship. 
 
Throughout the pandemic, the Incarnation EfM seminar group has continued to meet weekly via Zoom. 
Even during the summer when we normally would take a break, the group decided it was important to 
maintain our relationships and continue our conversations and reflections. 
 
Daphne Vernon and Peggy Zimmerman were co-mentors for the first half of 2020; Daphne and Linelle 
Lane from September into 2021. 

Eucharistic Ministers, Readers, and Altar Guild 
Diana Ardley 
 
Eucharistic Ministers and Readers 
With the suspension of in-person services last March, the Eucharistic Ministers were without duties until 
Father Stephen began offering outdoor services in August. Although these were celebrations of the 
Eucharist, because of COVID restrictions Eucharistic Ministers were not able to serve as such, but 
willingly agreed to serve as Crucifers and torch bearers. We all look forward to the day when we can 
once again serve at the altar in our beautiful church.  

Those on our Reader roster who attend worship via Zoom continue to be scheduled as Readers on 
Sundays and for other special services. 

Altar Guild 
The Altar Guild duties changed with the suspension of in-person services. Saturday mornings have no 
longer required preparation for the Eucharist, but dusting and filling of candles has continued! With 
Father Stephen’s return to the church for Sunday worship, Altar Guild teams have arranged flowers 
each week. There was much to do for the outdoor services and we are grateful to all team members 
who stepped in to help. 
 
A special thanks to Deana Dale for her vision, and her work in making the sanctuary extra beautiful for 
Christmas.  

Eucharistic Visitors 
Joanie Jasper 
 
Our Eucharistic Visitor team, with 13 members, began 2020 with a faithful dedication to take the 
eucharist to parishioners who were unable to attend church services due to illness or infirmity. In 
addition, we also assisted with Friendly Visits, visits to homebound parishioners who did not wish to 
receive the eucharist but welcomed a friendly face from the church community. 
 
Due to COVID-19 restrictions were only able to serve our parishioners in person until mid-March. 
During that period, our ministry served 18 parishioners and completed 45 Eucharistic Visits and 5 
Friendly Visits. Since March, our team has made over 95 phone calls to those we had previously been 
visiting regularly.  
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Our team looks forward to quarterly meetings with Stephen and serving our parish family when in-
person COVID-19 restrictions are lifted in 2021. 

Incarnation 100 
Kathleen Kane 

From 2015–2019, the annual Incarnation 100 bike event raised funds for homeless services provided 
by The Living Room, Sunday Open Table, and St. Andrew’s Food Program. The event included four 
bike routes, ranging from 32 to 100 miles, which were fully supported by five rest stops and six support 
& gear vehicles. All routes ended at a festive after-ride party with food, drinks, and live music to thank 
the riders for their hard work to help raise funds. A large number of volunteers from our church made 
this all possible. Unfortunately, due to the COVID-19 pandemic, the Incarnation 100 events scheduled 
for 2020 and 2021 have been cancelled. The Planning Team is hopeful that the Incarnation 100 can 
return in June 2022. 

Knitting Purls - Shawl Ministry 
Julie Verhoeff 
 
We are a tiny, tiny group with one member belonging to Petaluma United Methodist Church. We very 
gratefully added a new knitter. In 2020 we all worked at home producing knit caps, prayer shawls, baby 
blankets for infant baptism, lap robes, and fingerless mitts. All our items were blessed by Stephen. The 
mitts were then given to Open Table who handed them out however they saw fit. 

Luther Burbank Elementary School Volunteers 
Fernando Dizon 
 
Because of the pandemic, this ministry has not had the close association with the school it has 
historically had. After the schools went to remote learning there was a need for better student 
headphones/microphones for use at home. Incarnation was poised to donate for this purpose from 
Outreach Funds, but the school district voted to provide funds for this equipment. Incarnation usually 
has a Backpack Drive in early September at the beginning of the school year. Remote learning made 
this unnecessary this year. There is one volunteer still supporting a second grade teacher during Zoom 
classes, but no other volunteer activities are ongoing at this time.  

Rector’s Forums 
Stephen Shaver 
 
Like everything else this year, opportunities for Christian education on Sunday mornings have changed 
drastically but haven’t disappeared. For the 2020 Easter season, Bishop Megan invited our diocese to 
participate in reading through the Gospel of Matthew as part of the Episcopal Church’s Good Book Club 
initiative. Anywhere from a dozen to 35 Incarnation folk attended weekly discussions after Zoom 
worship on the Sundays of Eastertide. In the fall I led a four-session series on Derek Olsen’s book 
Inwardly Digest: The Prayer Book as Guide to a Spiritual Life with about 10-15 participants. We have 
also used the hour after Sunday mornings to hold parish town halls in August, October, November, and 
December. 
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Sunday Open Table 
Mark Neumann 
 
See the Senior Warden’s Report 2020, above. 

Through the Ear to the Heart 
Sing the Music of St. Hildegard of Bingen 
Mondays 7-8:30pm via Zoom; Second and Fourth Tuesdays 7-8 pm via Zoom 
Contact Devi Mathieu, dmathieu@sonic.net,707-829-0815, www.numinacenter.org 
 
Twelfth century Christian mystic St. Hildegard of Bingen—visionary, healer, naturalist, poet, playwright, 
and spiritual conscience for her time—was also a brilliant musician and composer. Her music is 
beautiful, inspiring, encoded with deep wisdom and insight. Singing her songs brings us into community 
with one another, gives us a wonderful way to sing praise and express gratitude for being alive.  
 
Since June of 2007 circles of voices have been gathering on Monday evenings in the church to sing 
Hildegard’s music. We sing the way she would have taught us, in a restful, contemplative process of 
listening and echoing what we hear. Anyone who enjoys singing is invited, no experience or musical 
training required. Drop-ins and newcomers are always welcome.  

 
From June 2007 until the pandemic shutdown in March 2020, singers gathered for Through the Ear to 
the Heart song circles on most Monday evenings in the Church. In April 2020 we shifted to Zoom. We 
initially limited the Zoom invitation to folks who had been attending regularly, since at that time Zoom 
was new to us all. It made sense to limit our numbers to people who were already familiar with each 
other and with the style of the gathering. 
 
Monday night Zooms are working very well, and that initial group of regulars has asked to please 
remain closed for the time being. There are about 25 invitees, of which around 12-14 or so attend each 
week. Everyone is grateful to be able to meet online until it’s safe to sing together in person once again. 
The Monday group has bonded in a special way, and we spend a bit of our time together checking in 
with each other – I think this is a big reason why the group has wanted to stay small. An intimacy has 
developed over the months that provides a source of nourishment in this time of separation. 
 
In June 2020, with Stephen’s encouragement, we added a more public version that meets on second 
and fourth Tuesdays of each month. This gathering is listed as a Numina offering on the Incarnation 
website. Tuesdays are also going well, with a dozen or more folks attending regularly. It’s especially 
gratifying because people who live too far away to join in when we met in person can participate when 
we meet on Zoom.  
 
Attendees offer donations, which I collect, and I’ve been sending a portion of these to Church of the 
Incarnation as donations to the Church.  
 
Special thanks to Linelle and Alison for making sure the Numina web page stays up to date with 
schedule details and adding Through the Ear to the Heart to occasional News & Notes postings. 
 
With warmth and gratitude, 
Devi Mathieu 
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Ushering Ministry 
Jim Furness 
 
Ushering in 2020 was in a word “lean”. We did not have much opportunity to usher. As the usher 
coordinator, my task was much simplified. But I/we missed a lot too. I missed the camaraderie of the 
ushers both individually and as a group. I missed being in the sanctuary. I miss helping to facilitate the 
beautiful services. I miss wearing halfway decent clothes to church (I hope they still fit). I miss reciting 
liturgy of the service in community. And I especially miss all the three-dimensional faces in the pews. 
While I was on the East coast missing all these things, there were quite a few individuals that showed 
up to help facilitate the outdoor services by ushering or staffing check in tables. I want to thank those 
people. I am also thankful for Stephen, the vestry, and all the tech team for keeping the community 
alive and together during this extraordinary year. 
 
Looking forward to ushering in 2021. 
 
Ushering Totals 2020 
January 5 – March 8: 80 (regular 3 service schedule: 10 weeks x 8 ushers) 
Ash Wednesday: 6 
March 15 – December 31: no indoor church services 
Outdoor services once a month: 18 (9 services x 2 ushers) 
Total usher shifts: 104 
 
Note: In 2019 there were 453 usher shifts, including regular Sunday services, Easter, Christmas, nine 
funeral services and a few special services. 
 
Ushering Ministry 
Ushering is a welcoming ministry. We welcome newcomers, newer parishioners and long-time 
parishioners alike, into our sacred space. The ushers also work in the background to help the service 
run smoothly and to provide a safe space to worship. 
 
Joining this ministry is a simple way to get involved at Incarnation and to get to know people. We try to 
schedule just one shift per month per usher. In addition, there are special services that are filled on a 
volunteer basis. We currently have 31 ushers. 
 
If you would like to be a part of this ministry, you will be enthusiastically welcomed. Please contact Jim 
Furness at ushers@incarnationSantaRosa.org or see me in person. 
  

mailto:ushers@incarnationSantaRosa.org
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Worship Committee 
Stephen Shaver 
 
Our Worship Committee began 2020 on hiatus while I was away on parental leave. By the time I 
returned in March, the world had changed around us. We had been discussing expansive language, 
Advent and Christmas practices, and the need to replace our cracked baptismal font. With public 
services suspended indefinitely, we were catapulted into discussing Zoom worship, at-home practices 
for Holy Week, and the practice of the Liturgy of the Word as a principal Sunday service while we were 
unable to meet in person to celebrate the Eucharist. 
 
We continued to meet (now via Zoom, of course) through July, offering input to the Task Force on 
Regathering as that group worked toward a plan for outdoor services. Our 2019-20 Worship Committee 
year ended after our July meeting. Since then, we have not reconvened—a combination of time 
constraints on my end and the rapidly changing conditions that have made worship planning 
necessarily more improvisational and ad hoc. My hope would be to launch a new iteration of the 
Worship Committee later in 2021. 
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2020 Sta�s�cs 
 
Baptisms: 3 
Dominic Joseph Bonacorso (January 12, First Sunday after the Epiphany, Baptism of Christ) 
April Dorothea Davidson (November 1, All Saints’ Day) 
Summer Jade Davidson (November 1, All Saints’ Day) 
Burials: 3 
Kevin Charles Root (February 20) 
Alberta June Merritt Jacobson (November 19) 
Maureen Olive Green (December 5) 
Online Vigil Services: 3 
Rebecca Gbasha (May 5) 
Marilyn Jean Payne (September 1) 
Carol Jean Martino (November 15) 
Marriages: 1 
Dan Crossland and Carole McIntyre (January 11) 
Confirmations, Receptions, and Reaffirmations of Faith: none 
Average Sunday Attendance (through March 1): 1811 
Average Online Sunday Attendance (March – December): 89 on Zoom, 48 on Facebook2 
 
Outdoor Sunday Service 
Attendance 

In 
Person 
(9:30) 

In 
Person 
(11:00) 

Zoom Facebook 

August 2 
outdoor Liturgy of the Word 31 -- 81 50 

September 6 
outdoor Eucharist 42 19 57 42 

October 11 
outdoor Eucharist 38 17 63 52 

November 1 
outdoor Eucharist 31 30 61 46 

December 6 
outdoor Eucharist 20 15 71 39 

 
Attendance for Special Services 
Maundy Thursday: 64 on Zoom (Facebook connection failed) 
Good Friday: 66 on Zoom, 43 on Facebook 
Great Vigil of Easter: 78 on Zoom, 62 on Facebook 
Christmas Eve (1:00 p.m. outdoor): 40 in person 
Christmas Eve (7:30 p.m. online): 108 on Zoom, 108 on Facebook  

 
1 The Episcopal Church’s Annual Parochial Report is calculating average Sunday attendance for 2020 only through March 1 
because of the COVID-19 pandemic. 
2 Following guidance from the General Convention Office, we are tracking the number of devices logged into Zoom and the 
number of same-day one-minute or longer views on Facebook. Note that since more than one person may share a device, the 
total number of people participating is typically larger. Some suggest a factor of about 1.3, so that 10 devices logged in is 
roughly 13 people participating. 
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