Vestry Meeting:  August 18, 2019
Minutes

11:50 am – 01:30 pm:  Call to Order/Opening Prayer/Reading of Vision/Mission
Vision:   The Tree of Light grows here, shining God’s love on you.  
Mission:  Our call is to love through worship, learning, prayer, and celebration.
Attendance:  Vern Sheldon-Witter, Evette Tampos, Ann Little, Susan Gagorik, Ed Reiners, Dorri Goodrich, Judy Hayducko, Penny Chu, 
Officers:  Doug Adams, Sr. Warden, Catherine McPherson-Tampos, Jr. Warden; BJ Long, Treasurer, Rev. David Glaser, Katlin McCallister, Pastor, Deb Sakurai-Horita, Secretary
Absent:  Fair Jenkins
Minutes
Call to Order:  Pastor KM called the meeting to order at 11:50 am; volunteer read vision and mission statements
Ann and Doug Little are moving to Madison Wisconsin.  They have supported the church well with their gentle spirits and love and aloha.  Specifically, in tough times in the church they have provided pastoral care in the absence of a priest, which supported stability within the church and congregation.
Vision Process Team:  Susan Presented
Collected 91 surveys with 8 left to be collected to reach 100 surveys.  Penny Chu provided a summary of the vestry comments on the survey.  Susan then provided possibilities from the survey for the next 10 years:  1) Devotion Space – DONE;  2) Multi Purpose Room; 3) Kitchen; 4) Review programs for youth – i.e. youth choir, chance to win a scholarship, church camp, etc. ; 5) men’s group;  6) women’s group;  7) expand preschool program – include teaching Hawaiian Culture, Dance and provide food – overall think bigger and broader.
Vestry went into executive session for 10 minutes.
 Pastor’s Report:
Devotion Space – installed.    PK will obtain feedback on set-up, location and use.
Preschool Chapel – The 3rd Wednesday of each month Family Minister and PK hold a service for preschool children with BJ S. and Sandi N. providing the music.
Revive Program:  Diocese requested Holy Apostle as a pilot site.   In October, PK will start a 10 month program with 12 people using 3, six-week learning modules.  It will start with a retreat, October 18, 19 and the content will attending emphasize faith and relationship enrichment to nourish lay leaders.  
Acolyte Scholarship was distributed from the May 12 plate to Olivia Wilcox-Boucher.  Scholarship amount was $1,035.00.  
PK read the Thank you letter from our Bishop to All Wardens and Vestry for work done to support property and financial reports.  And our Bishop also thanked all teachers, preachers, and pastor for the work they have done.  Another Thank You letter from Deb Lewis to CHA for Veteran’s Day Parade support.
PK attending a youth leadership summit on Sept. 13, 14 led by Darryl Whittaker and Ministry Architects, a consulting firm with expertise in developing youth programs and groups.
September 07 a workshop run by Mary Palmer on “Invite, Welcome and Connect”.  Participants attending:
a. The Rev. David Glaser
b. Doug Howell
c. Lindy Marzo
d. Deb Sakurai-Horita
September 01, Service at the Beach – 10AM; Signup sheets at the back of the Church for potluck.

New Business
Penny made a motion to accept the minutes and Vern seconded with unanimous approval.
[bookmark: _GoBack]Penny made a motion to accept the financials and Vern seconded with unanimous approval 
Penny Chu moved to continue to use our Outreach Funds to support the Veteran’s day parade with a donation of $500.00, it was seconded by Judy and motion passed with unanimous approval.
The Episcopal Church annual appeal was presented for consideration.  After discussion regarding our contribution through the diocesan assessment, Penny moved to table this to our next meeting.  Vern seconded and the vestry approved to move it to the next meeting.
Catherine made a motion for the Seminary Support designation to be moved to the next vestry meeting to allow PK to provide options of Seminary Support.  Ed seconded the motion.  Vestry members approved to move it to the next meeting.
Warden’s Report
Maintenance Updates
· Bathroom and Sacristy leaks were reviewed and work quotes to fix were approved
· Bathroom and plumbing items need to be fixed (new line will be installed around August 30-September 23)
· Termites are increasingly an issue, suggested tenting
· Open preschool bathrooms during the construction period as needed
Concerns of the Congregation:  None Mentioned
Meeting closed 1:30 pm and closed with the Lord’s Prayer.


	

    







