Community Engagement
Enbanced Innovation

Wiember Support

VISION

NEFLIN will provide
exceptional services that
promote the library as an
integral part of everyday
life.

NEFLIN

NORTHEAST FLORIDA LIBRARY INFORMATION NETWORK

2022-2024 Strategic Plan

The Northeast Florida Library
Information Network (NEFLIN) is a non-
profit, multitype library cooperative.
Established in 1992, NEFLIN's members
employ 2,720 staff at 550 public,
academic, school, and special libraries
that serve over 4 million people.

MISSION

NEFLIN transforms
member libraries by
providing services that
promote communities of
excellence.




Community Engagement

e Support library stakeholder needs assessments

e Facilitate marketing development and collaboration

NEFLIN Service Area

» Assist library exploration of new partnerships
Enhanced Innovation

e Explore shared access opportunities among members

e Expand use of new technologies

o Keep abreast of emerging trends in libraries

Member Support

e Implement career development opportunities

¢ Develop personnel skills of member library staff 1. Bk 9,
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