
2022-2024 Strategic Plan

Member Suppor t

S t r o ng  Orga n i z a t i o n

Tr a i n i n g  Oppo r t u n i t i e s

Enh a n c e d  I n n o v a t i o n

Commun i t y  Eng ag emen t

Being accessible and responsive
Creating an environment for sharing knowledge
Providing services based upon members' needs
Being innovative
Making the best use of resources
Being proactive
Promoting lifelong learning
Providing access to information
Maintaining a FUN environment

VISION

MISSION
NEFLIN will provide
exceptional services that
promote the library as an
integral part of everyday
life.

NEFLIN transforms
member libraries by
providing services that
promote communities of
excellence.

The Northeast Florida Library
Information Network (NEFLIN) is a non-
profit, multitype library cooperative. 
 Established in 1992, NEFLIN's members
employ 2,720 staff at 550 public,
academic, school, and special libraries
that serve over 4 million people.

VALUES



Community Engagement

Enhanced Innovation

Member Support

Training Opportunities

Strong Organization

Support library stakeholder needs assessments

Facilitate marketing development and collaboration 

Assist library exploration of new partnerships

Explore shared access opportunities among members

Implement career development opportunities

Investigate credentialing for training classes

Provide sufficient staff and expertise at NEFLIN

Expand use of new technologies

Keep abreast of emerging trends in libraries

Develop personnel skills of member library staff

Support management of employee morale

Offer more in-person regional workshops

Evaluate effectiveness of interest groups

Continue to employ a lobbyist to secure state funding

Strengthen our financial position

NEFLIN Service Area
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