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There are many opportunities for training in Scouting at all levels.  There are sessions focused on 
leadership, outdoor skills, program options; the list goes on and on.  Training also comes in different 
formats; virtual, online, in-person, or a combination of all three.  I have heard Scouting volunteers 
explain that they no longer feel like they need to take additional training because they have been in the 
program so long that they know everything already.  I have also heard new leaders say that they earned 
their Eagle Scout rank, so they know everything that there is to know about Scouting and leadership.  
While these Scouting volunteers have an excellent foundation, I believe that learning is never-ending, 
and there is always something to learn and experience.  Maybe not brand-new knowledge, however, a 
new approach or way of looking at a situation.  I am a huge advocate of ongoing training.  Let me share 
what seeking out training opportunities has done for me as a Scouting volunteer. 

Knowledge – Of course!  From my first position-specific training sessions, I learned about the program, 
objectives, and goals.  In other words, I learned the foundations of Scouting and how unit programs 
should be built on these principles.  Other courses I have taken, like BALOO (Basic Adult Leader Outdoor 
Orientation) and IOLS (Introduction to Outdoor Leadership Skills), give me the knowledge of how to 
introduce the outdoors to my Scouts.  I am looking forward to taking more advanced skill courses such 
as Okpik (Cold Weather Camping) and Woodbadge (advanced leadership training), and I am always on 
the lookout for training opportunities to keep up to date.  These opportunities have given me the 
knowledge that is required to build a quality program for my Scouts. 

Confidence & Creativity – On the heels of knowledge comes confidence.  I gained knowledge through 
training and now feel confident that I know what I’m doing.  Simple as that.  I never claim to know 
everything, but a confident leader can better build trust and confidence in their Scouts.  Confidence also 
allows us to be creative.  When I feel confident in the basics, I feel confident to be creative in how I 
present programming.  That certainly came in handy over the last year when developing virtual 
programming for my Cub Scouts!  It keeps activities and experiences interesting and engaging for 
Scouts. 

Networking and Resources – Training has allowed me to meet Scouting volunteers from all over the 
Council and, with the virtual opportunities this past year, from all over the country.  What a great 
opportunity!  If I have a situation that I am not sure how to handle, I know that there are people I can 
reach out to that are ready to help.  Many of the items in my “toolbox” have come from not only my 
instructors but also my classmates. 

This is a list of positive things, right?  I hope that these things combine to make me a better Scouting 
volunteer than I was when I started this journey.  And that is great.  But, most importantly, training 
allows me to be a better leader and mentor for my Scouts.  And when more volunteers are trained, it 
helps us come together to put on a better program for our Scouts.  If ALL of us were trained … WOW, 
just imagine the possibilities!  EVERY SCOUT DESERVES A TRAINED LEADER! 

 


