IWLCA
ASPIRE

ABOUT ASPIRE

The IWLCA ASPIRE Assistant
Women's Coach Development
Program is designed specifically

for assistant women's collegiate
coaches who are seeking to
strengthen their coaching identity,
deepen their self-awareness, and
accelerate their professional growth.

WELCOME &
CONNECT

Through a blended learning
experience that combines
online courses, live webinars,
mentoring conversations,
self-assessment, an in-person
workshop, and peer learning
opportunities, participants
develop the knowledge, skills,
and confidence required to
thrive in the collegiate
coaching environment.

Online Meet & Greet
Welcome Webinar

ASPIRE also fosters a vibrant
community of practice, enabling
coaches to learn with and from
one another while building
meaningful professional
relationships that extend
beyond the program.

August 11, 2026

® 90 minutes

WEBINAR TIMES
Webinar times will be
determined once participant
cohorts are confirmed.

[

FACILITATED BY

‘&t& consultants

COACH-LED + EVIDENCE-INFORMED + CO-CREATED

IWLCA ASPIRE

LAYING THE
FOUNDATIONS

Approx. 6 Hours
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Webinar 1-
Coaching Philosophy
& Values

August 24, 2026

90 minutes

Online Course -
Coaching Philosophy
& Values

Released
August 25, 2026

60 minutes

Online Course —
DISC Self-Assessment
& Reflection

Released
August 31, 2026

60 minutes

Webinar 2 -
DISC Sense-Making

September 9, 2026

90 minutes

DEVELOPING

ONESELF

Approx. 4.5 Hours
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Online Course -
Reflective Practice

Released
September 21, 2026

60 minutes

Webinar 3 -
Reflective Practice

September 30, 2026

90 minutes

Online Course -
Professional
Development
Planning
Released
October 1, 2026

60 minutes
Mentoring Session 1~

Professional
Development Planning

October 2026 (TBD)

60 minutes

WORKING WITH

OTHERS

Approx. 2.5 Hours

Online Course -
Coaching the
Whole Athlete

Released

October 22, 2026

(© 60 minutes

Webinar 4 -

- Coaching the

Whole Athlete

November 2, 2026

® 90 minutes

ASSISTANT WOMEN’S COACH DEVELOPMENT PROGRAM

IWLCA CONVENTION -
IN-PERSON WORKSHOP

IWLCA Convention -
In-Person Workshop

November 17, 2026

Strengthen your
coaching network

Share experiences
and insights

Learn alongside
peer coaches

CONTINUING YOUR
COACHING JOURNEY

® ® Mentoring Session 2 -
an Lab to LAX

Early Dec. 2026
(TBD)
(© 60 minutes
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Community of
Practice Discussions

Ongoing
throughout the

program

Peer learning, sharing,
and continued

connection.

GROWING COACHING CAPABILITY THROUGH LEARNING, REFLECTION AND CONNECTION.

AUGUST 2026 - JANUARY 2027
Cohort 3

GRADUATION

<

Graduation
Ceremony

January 2027




