Nz
IWLCA SPARK

HEAD COACH DEVELOPMENT PROGRAM ——

FOR HEAD COACHES WITH FEWER THAN 4 YEARS OF EXPERIENCE

ABOUT SPARK THE PROGRAM SUPPORTS PARTICIPANTS TO:
SPARK is an intensive leadership development experience @ Clarify and articulate their coaching
designed specifically for collegiate Head Coaches. philosophy and leadership values

At its core, the program is designed to help Head Coaches Alljr;personal phlllosophy VY'th mspitkions]
and departmental expectations

Own Their Program.
Intentionally shape a person-first program
Through live learning, online courses, mentoring conversations, culture that supports performance,
and an in-person workshop, participants will strengthen their wellbeing, and belonging
leadership identity, develop the capabilities required to thrive
; y : Strengthen their identity and
in the modern head coaching role, and build a network of peers :
effectiveness as leaders of people,

committed to learning growth and impact. '
not just teams

~
WELCOME WEBlNAR Wednesday, August 12, 2026
Begin with purpose. 3:00 - 4:30 PM EST
S
)
MODULE 1 ‘ Webinar 1
LEADING SEI.F E Thursday, September 10, 2026
Know yOUfSG'f. Includes Online Course Time TBD )
MODULE 2 ‘ Webinar 2
LEADING CULTURE & GROWTH ] Thursday, October 8, 2026
Shape the environment. Includes Online Course Time TBD ‘
( o 0 @ MENTO.R'NG SESSI.ON ) i October 2026
. & & Z Turn insight into action. E Time TBD
g Leadership Self-Assessment
B\
MODULE 3 i Webinar 3
LEADING PEOPLE & RELATIONSHIPS ] Wednesday, November 4, 2026
Develop people. Includes Online Course Time TBD ;
MODULE 4 9 SPARK In-Person Leadership Experience
LEADING THROUGH COMPLEXITY & CHANGE L, oy T
ovember 2026
Lead the whole system.  Includes Online Course Time TBD
ce —@® MENTORING SESSION 2 PostiCaavedtion
- ;) Own your program. Time TBD
Sl 2 Program Development Planning
GRADUATION & CELEBRATION January 2027
Celebrate growth. Continue the journey. Time TBD
'Wl cA DEVELOPING LEADERS.
@ STRENGTHENING PROGRAMS.

Intercollegiale Women's Lacresse Coaches Rssociation SHAPING THE FUTURE.




