DRCN Steering Committee Meeting
April 5, 2023 - 3:00 pm


	Take-aways:
1. Green Fin: The DRCN is in the process of hiring on Green Fin Studio to help plan and execute the annual meeting and annual report (hopefully in July - before august)
2. Leadership: We hope to transition leadership before the annual meeting, meaning elections will need to happen beforehand
3. Charter: We hope to have the charter solidified by the annual meeting – a subgroup will need to tackle
4. Accomplishment tracking: We need to pull together our metrics for inclusion in the annual report
5. Next steering committee meeting: We will dedicate time for annual meeting prep, begin the leadership transition, and have a talk from Steve Strano about NRCS funding options for restoration (incl new IRA funding)

Action Items:
· Kate will follow up with people and begin to pull together a sub-group to work on planning of the annual meeting and finalization of the charter
· All: Next steering committee meeting (which will need to happen before the annual meeting) we will have a slate of candidates for leadership so we can do an official vote – the new leadership will be shared at the annual meeting
· Sophia will send out a call for interest in the leadership positions in advance of the next steering committee meeting
· Dave Curson: will provide the name of the collaborative he mentioned that a lot of New Jersey/Delaware partners do implementation through
· Operating Committee Heads: Send out list of existing metrics (attached) to your committee members and ask for feedback on:
· Which of the listed metrics are most important?
· What’s missing?
· Should any be cut?
Share information with members ideally before the end of April. Have these back to the chairs by May 15th.
· Sophia Seufert: Send out reminder to committee heads about metrics at the end of April


In Attendance:
Beth Sheppard, Sophia Seufert, Kate Patton, Jared Parks, John Sandkuhler, Michele Drostin, Dan Murphy, David Curson, Steve Strano, Paula Jasinski, Amanda Poskaitis, Kerri Batrowny, Bill Jenkins, Andrew Szwak
Meeting Notes
· NEAFWA Presentation (5 min) Dan (3:05)
· Steering Committee Chair Dan Murphy, Steering Committee Member Genevieve LaRouche, and Coordinator Sophia Seufert will represent the DRCN at the Northeast Association of Fish and Wildlife Agencies' Annual Northeast Fish & Wildlife Conference in Hershey, PA
· The DRCN presentation is being featured as part of a session focused on "Regional Landscape Partnerships that Benefit Wildlife."


· Chesapeake Bay Day on the Hill - LSLT (5 min) Kate (3:10)
· Last Month, Kate, Jared, and Sophia represented the DRCN at Choose Clean Water Coalition’s Chesapeake Bay Day on Capitol Hill
· There was a Luncheon, Poster Session, and Several congressmen spoke about their plans to support funding for restoration and protection of the bay
· The DRCN had a poster as part of the poster session, made by Sophia


· DRCN Forum (5 min) Sophia (3:15)
· A DRCN forum is now available on the website – view here
· During the last Agricultural and working lands meeting, member Erin McNally brought up the idea of having an open space where members could post queries, opportunities to collaborate, and voice their needs
· We decided to make this a reality by enabling the wix forum feature on our website
· Within the forum there is a tab for posts directed towards the general membership, for the steering committee, and by operating committee


· Introducing Green Fin Studio (15 min) Kate (3:30)
· Background on Green Fin
· Kate Patton:
· Lower Shore Land Trust has officially contracted Green Fin Studio to aid in DRCN communications and coordination
· They will begin by helping in the planning and execution of an annual report and annual meeting
· Green Fin is run by Paula Jasinksi
· Paula Jasinski (Green Fin):
· Green Fin is based out of Richmond
· Staff has scientific background and experience in marketing
· Have experience with other collaboratives in the area: specially DLLC
· Have been working with DLLC for 8 years now
· Kate is a member of DLLC and has observed how this works in action 
· Michelle (Green Fin):
· excited to see how these collaboratives can continue to bring more funding to Delmarva efforts
· Annual Meeting and Report
· Kate Patton:
· Now that we have money from Chesapeake WILD, we will be able to create more consistent communications to tell our story and share our accomplishments - starting with the annual report and meeting
· Annual Meeting: We need to identify those key stakeholders and elected officials and get them to this annual meeting – to learn more about us and the key issues we’re facing on Delmarva
· DRCN is in a unique position to address these issues
· We will have a small committee to work alongside green fin to make this happen and hope to have a small strategic planning meeting about that plan I the next few weeks
· We hope to make this happen in the summer – as this is when elected officials are usually off
· Dave Curson: What’s the timeline? Which will come first the Annual Meeting or the Report?
· Kate Patton: I think the plan is to release them somewhat simultaneously?  Maybe release the report at the meeting?
· Dan Murphy: I’m looking forward to this finally happening – it seems like we finally have the capacity to really pull this off this year


· Leadership transition (15 min) Kate (3:45)
· We have been talking about leadership transition: we thought the annual meeting would be a really good time to allow for leadership transition
· We haven’t really laid out how that should happen so we will need to flush that out
· Timeline
· Present slate for leadership at the next meeting
· Hope to announce at the Annual Meeting
· We will need to put a call out for bids beforehand
· Make up:
· Chair from a non-profit
· Co-chair from a government agency
· Dan Murphy:
· We should flip who’s in the driver’s seat every election ( each year) so that we give the opportunity for differentiation in who is leading
· We could also add to the charter, so that current past chair and past vice chairs would continue to serve on the steering committee for so many years after their term


· Revisit the organization and operation of the steering committee (15 min) Dan (4)
· Reexamine Charter (incl. processes for electing chairs and adding members to the steering committee)
· Dan Murphy:
· We don’t really have a process for adding new steering committee members
· In the past folks have volunteered
· In most organizations it someone nominates and then there’s a vote
· This is something that needs to be added to the charter
· Kate Patton: Additionally, one of the things we have been discussing is the difficulty in recruiting VA and DE folks
Opened floor for discussion
· Dave Curson: I have some thoughts about partners with Delaware
· it seems like the Delaware folks are part of another group where they do most of their work through
· For those to areas if they have these other partnerships, they’re involved with maybe they don’t need us in the same way our partners in Maryland may
· Sophia Seufert: Dave - What’s the name of that NJ/DE partnership you mentioned?
· Dave Curson: I can't remember exactly now, but I can look it up.
· Sophia Seufert: Who are these groups?
· Dan Murphy: 
· We were involved with the Southern tip partnership for a while, Jim McGowan was a member of both but he’s since retired
· USFWS has Kevin Holcomb from Chincoteague refuge
· We also have Elena Stewart, Brian Marsh, and Kaity Ripple
· Sophia Seufert: Do we have a new contact for the southern tip partnership now that Jim has retired?
· Dan Murphy: No, we need to figure out someone new. We could contact someone, or get Kevin to reach out and see if they have a new person who would like to be a cross member/liaison type person
· Paula Jasinski: TNC VA just announced their new statewide director, Bettina Ring. https://www.nature.org/en-us/about-us/who-we-are/our-people/bettina-ring-virginia/
· Kerri Batrowny: I’m also from Delaware, with DNREC - parks
· Dave Curson: the point I want to make is that they’re active but they have other groups their doing their planning with
· Dan Murphy: We had Jo Rogerson engaged for a while
· Kate Patton: 
· We need to increase people’s awareness of us even if they don’t see us as the way they implement projects now
· The Delaware Center for Inland Bays as a great outreach example
· Dave Curson: We can use the annual report as vehicle to induce more participation
· Dan Murphy: Our main metric to highlight - we have been able to direct a lot of funding to Delmarva because of the existence of this group (the earmark, our Chesapeake WILD funding, the nutria money)
· Dan Murphy:
· So back to the charter, we have a draft charter, but there are parts that are unfinished including membership protocol
· Dan lets send this thing out and have people give input
· Kate Patton: Can we do a formal approval the charter by the annual meeting?
· Can Sophia send this out?
· Should we have a subgroup handle this?
· We can ask for volunteers when Sophia send out the meeting notes
· Dan Murphy:
· We don’t want to forget about this – it’s important that we get it finalized. We can still aim to get this finalized before the annual meeting


· Follow-up Discussion: accomplishment tracking (20 min) Dan (4:20)
· Dan Murphy: 
· We recently sent an update to the operating committee heads about coming up with update metrics for the progress report
· the strategic plan is from 2018 so could use some updating
· Back when we prepared the strategic plan, we had not added the town urban committee
· Operating committees should start discussing the list of existing metrics with committees
· Kate Patton: What’s the timeline on this?
· Dan Murphy: It should be before the annual meeting, right?
· Kate Patton: Would we like these sometime in May?
· Paula Jasinksi: Yes, because if we need to come up with graphics, we’ll need to have this ready. Especially if you want a print version of the report, we need to take that into account with timeline
· Dan Murphy: operating committee chairs and co-chairs- if you won’t have a meeting before now and the end of May please send them out to your members for feedback via email
· Kate Patton: Let’s have these together by mid-May – May 15
· Dave Curson: is mid-May the timeline for sending it or delivering the information to you?
· Kate Patton: I would say delivering it to us
· Dave Curson: Will we have a list of things there that will act as a guide?
· Dan Murphy: You will have a starting list of metrics from the original strategic plan
· Sophia Seufert: And we can use the guiding questions of: What’s most important, what’s missing, and what could be cut
· Ideas for next meeting (10 min) Dan/Kate (4:30)
· Dan Murphy: Does anyone have ideas for topics to discuss during the next steering committee meeting?
· Dave Curson: When is the next annual meeting and how will those two coincide?
· Kate Patton: it makes sense to have the steering committee meeting before annual meeting as prep
· Kate Patton: The summer would be a good time for key elected officials to come to the annual meeting since they’ll be on break, Paula may have ideas
· Paula Jasinksi: Generally, July is good for legislators, before august is ideal
· Dan Murphy: We will shoot for June for the steering committee meeting, it should come before
· Dave Curson: the annual meeting will likely be a good topic then
· Dan Murphy: Kate will be forming a committee to help plan the annual meeting soon
· Dave Curson: I volunteer
· Dan Murphy: Thanks Dave
· Kate Patton: I’ve nominated Steve Kline too.
· Dan Murphy: Let Sophia know if you have any ideas of members who might be interested in helping plan the annual meeting.
In chat
· Kate Patton: I'm thinking one idea may want to invite partners from DE and/or VA to bring us up to date at the next steering committee; another way to engage folks.
· Steve Strano:
· Interest in climate adaptation issues? Perhaps on where some of the IRA funding is going for ag? The Climate Smart Ag Commodities awards were announced and starting to communicate about their projects. 
· My agency (NRCS) is getting 38 billion of funding in IRA funding – needs to be paid out in sept of 2031
· I suspect that word will start to trickle out about who has received what funding
· The word is that 550 million that can’t touch Maryland, so it’s not like we’d get all that money
· But that might be something to keep an eye out for – like what the projects are this way everybody’s aware of what’s going on
· Dan Murphy: So, an agenda item for the next meeting, is that what you’re saying Steve?
· Steve Strano: Yes
· Dan Murphy: And you know one of the things the fish and wildlife service is really trying to get our hands around, it saltmarsh that are succumbing to climate change – to sea level rise. The kind of money you’re talking about could really do a lot of good up and down the east coast as far as making our salt marshes more resilient. So, I would just say, maybe you can give that some thought and run it up the flag pole.
· Steve Strano: And that’s the other thing, they’ve come out with a list of conservation practices we can use. Wetland restoration is on the list, but you sometimes when you get into Salt Marsh, it’s hard for us to get involved – depends on the circumstance – but for marsh migration – we do have considerations to try and encourage marsh migration. I think there’s a lot of opportunities right now to sort of direct where some of that money should go.
· Dan Murphy: So for WRE would there have to be some sort of hydrological modification on the property in order to protect the property in a sea level rise wetland migration zone?
· Steve Strano: There would have to be some sort of restoration potential on the property but it’s a little complicated. And, generally, your marsh is occurring below 2 feet of elevation, generally 1 and a half, so we can enroll some of that if we are also going to include some lands between 2 and 4 feet elevation. The other thing that a lot of those lands between 2 and 4 feet are not currently hydric soils, so they don’t fit under the regular restore and protect strategy. We recently got permission to increase the ratio of upland we can protect, so for every 1 acre of lower-lying wetland with hydric soils, we can protect 10 acres of upland – that eventually of the next 50/80 years will become marsh.
· Dave Curson: The role of NRCS in providing potential money for marsh restoration has been a topic the ACJV – we’ve talked about this a bit. Can you present to our restoration and resilience committee on how NRCS could apply to marsh restoration? If we meet in the next month, it would be really good to have some sort of presentation to give people an idea of what questions to ask and what might be available?
· Steve Strano: Yeah we could do that
· Dave Curson: Great! I think we could learn a lot. I don’t know a lot about NRCS programs but there potential for making it work I think.
· Steve Strano: and EQIP is another one where we can do some marsh restoration stuff – it’s not an easement but we can do some stuff like Rich Mason is working on
· Steve Strano: I did have one other idea. Maryland Forest Service is working on that program to restore the oak forest on the eastern shore – it was very wildlife oriented. A big aspect of it was the forest service getting back into prescribed burns on private land – which they haven’t done in the last 20 years. And you know it can be a climate resilience mechanism too. I think Matt Herd  with DNR forest service was the lead on that project, but I haven’t heard much about it recently.
· Jared Parks: Delmarva Woodland Stewards Program
· Dan Murphy: A lot of good information Steve – so you’re going to be talking to the restoration and resilience committee and then you’ll do an update, maybe not as focused on salt marsh, at the next steering committee meeting.
· Jared Parks: And Steve, if you’re available, we’ll probably hit you up for a few minutes to give an update on the IRA funding at the next working lands meeting.

· Operating Committee Report-outs (30 min) (5)
· Land Protection – Dan Murphy on behalf of David Satterfield, ESLC
· They last met in January
· They’re thinking of a NAWCA grant for July
· Jared Parks: we’re working on that NAWCA grant with them, they said July or august
· Agriculture and Forestry (Working Lands) – Jared Parks, LSLT
· We had our first quarterly meeting in February
· We’re trying to organize a meeting with resilience committee, but will need push that to the summer
· We’re going to aim for one this spring and will discuss the metrics – will also finally have the Bob Long talk, he may have some insights
· The talk with Bob will help frame our joint meeting since the forest is the edge of the areas where the resilience committee usually focuses
· Town/Urban – Sophia and Kate on behalf of Owen Bailey, ESLC
· Kate Patton: Sophia and I met with Owen a week and a half ago and went over the priorities for that committee. In part, that was where some of the outreach that I discussed earlier for VA and DE came about. Looking at what some of the municipalities and counties are doing. About 8 or 9 years ago in VA there was a really great planner, I think Curt Smith was his name and he was very active in the resiliency planning in Accomack County. So we wanted to get more of that time of support going forward. Owen’s doing a great job.
· Sophia Seufert: I think he also mentioned that he’s interested in having a better sense of the history of our relationship with various county and city governments has been in the past and while we’re expanding that – how we can build upon what has been done already. To understand: Which have been receptive in the past? Which haven’t? And why? So, next meeting we’re also talking about having some sort of tracking sheet where we can start to get some of that information recorded and also start to strategize about who might be good to reach out to again and see if there are any gaps with people we really haven’t reached out to in the past.
· Kate Patton: Another thing that they are dealing with is deciding how many in-person vs. virtual meetings to have. There are limits to doing the zoom meetings but it’s also really challenging when we’re all so spread out now to get together in person. 
· Sophia Seufert: Their next meeting is virtual April 27 10:00 – 11:30 am.
· Jared Parks: To that point Kate, we’ve been talking about doing mostly virtual and if we do quarterly, trying to do 3 virtual and try to do 1 in person – mainly because we’re so spread out
· Dan Murphy: The steering committee hasn’t had an in-person meeting since covid, but I think an in person annual meeting is a good thing to focus on for now
· Restoration and Resilience – Dave Curson, Audubon Mid-Atlantic/Erik Meyers, TCF
· Last met in early November, so these will be similar updates as to February
· The two big things for our committee – one is that there are multiple marsh resilience planning efforts going on at the moment
· The nature conservancy has one on marsh migration zones – with a big focus on landowner outreach
· Audubon is leading one to actually plan the implementation of restoration on high marsh areas in the lower eastern shore (of MD) with a special focus on the habitat needs of salt marsh sparrow.
· Then also, the DNR has a more generalized planning effort on trying to bring marsh restoration methodology to a broader audience of practitioners
· And then the coastal bay trust is looking for 1 of 2 priority sites to implement restoration projects.
· It’s interesting that there are a lot of these planning efforts going on, and I don’t think our committee has a role in coordinating those but in being aware of all of them, we can help the people running all the efforts be aware of one another, so they don’t duplicate each other’s efforts
· In the realm of implementation, there’s a number of implementation efforts going on in the coastal bays. There is a salt marsh assessment and restoration team – MD coastal bays SMART team which is working together in a very coordinated way to implement a suite of at least 9 restoration projects, mostly involving runnels where there’s ponding on the marsh surface, but also looking at options for bringing in sediment to raise the surface
· That SMART team had 2 landowner workshops in Snow Hill and Berlin about 25 landowners in both workshops combined – presenting the partnership to the public
· The Audubon effort is going to create similar SMART teams in Dorchester and Somerset counties, so that we can get going on Marsh restoration on private land pretty quickly in those counties
· Then, up in Delaware the Fish and Wildlife folks are developing some low tech, cheap, quick methods of doing marsh restoration up there
· That’s a summary: a lot of planning and restoration going on and I think an important role of our committee is going to be to try to integrate those two processes – so we’re aware of what’s going on and we can scale up restoration

· Closing Thoughts:
· Steve Strano: We are interviewing for a Pheasant Forever/Quail Forever Farm Bill Biologist next week so we can bring on another Quail Biologist on the Eastern Shore to support those efforts. It will be a collaboration between Pheasant Forever/Quail Forever and MD DNR. Will also advertise for a couple more positions soon.
· Dave Curson: I was at a meeting the other day of the ACJV management board and the ACJV is a partnership coalition of state agencies and NGOs convened by USFWS. They are a bird conservation partnership for the east coast. A couple of things that they discussed might be relevant to this group:
· The DOI has a keystone habitat initiative in 7 priority habitats and one of those priority habitats is coastal marshes. It is likely that this initiative will fund restoration projects in the coastal bays. 
· Dan Murphy: You mean they have the money and they’re putting it o the ground? Yes, I’m aware of that.
· Dave Curson: That’s good news, and we didn’t know that up until a couple of weeks ago. It seems like at least 2 of those projects that Rich Mason is leading with the SMART team are going to get funded to go ahead. And, I believe the ACJV is acting as a coordinating group to try and bring money all up and down the east coast for marsh restoration work. I guess the point is we have some good allies in another groups like the ACJV. 
· Dan Murphy: I know that Aimee Weldon from the ACJV is actually helping to write proposals for folks, so they’re very active in trying to get money and putting it on the ground.
· Steve Strano: Hey Dave, when you have me talk about restoration opportunities, can you do a little briefing on what you’re talking about doing in regard to restoration?
· Dave Curson: Yeah – I will coordinate with you before-hand to make sure it comes as sort of a package.
· Dan Murphy: Okay! Great. And even if you’re not on an operating committee everyone is welcome to attend. 
Break for day (5:00 pm)
