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Towns/Urban Committee Meeting

April 27, 2023
10 – 11:30am
Via Zoom Call 

Join Zoom Meeting
https://us02web.zoom.us/j/84155002521?pwd=K1oxYUNzL0tTSGZzalBoMVFzNUtJQT09 

Meeting ID: 841 5500 2521
Passcode: 671205
One tap mobile
+13017158592,,84155002521#,,,,*671205# US (Washington DC)
+19294362866,,84155002521#,,,,*671205# US (New York)

AGENDA 

I. Welcome
a. Owen Bailey
b. Keith Lackie
c. Cbean (who was this?)
d. Emily Thorpe
e. Kate Patton
f. Erin McNally
g. John Sanskuhler -restoration coordinator Nanticoke 
h. Sophia Blanco Seufert
i. Lisa Wool 

II. January 10 Meeting Minutes
a. Owen asked if any edits needed to Jan 10, 2023, minutes, no edits were requested.

III. Committee Discussion: Future of Towns/Urban Committee
a. Owen suggests reaching out planning commissions:
i. Lean into Comp Plans
ii. Release of census data, many municipalities looking to update comp plans
iii. Comp plans help towns go after project funding
b. Promote partnerships, especially with municipalities – incumbent on TUC to outreach to municipalities.
1. Berlin looking for updates to plan – Jen Didinger interested in Watershed Academy Stewards
2. Crisfield
3. Upper Shore - Denton, Easton, Rock Hall, Galena, 
c. Create tracking sheet for outreach to various jurisdictions
d. Lisa Wool working with Laurel DE for MS 4 permit
e. Lisa Wool Lower Nanticoke erosion issues
f. Wicomico beach access issues
g. Kate – access points needed for community members to access rural places
h. Kate  - One Water Partnership participation needed
i. Missing seats on committee
j. Kate – outreach to partners in VA
i. Michelle Schmidt – Center from Inland Bays
k. Owen reaching out to VA contacts
l. Attending meetings is not a requirement for committee, email contact would still be valuable. 
m. Maintain database to track contacts – track contact with jurisdictions – Sophia or Owen will add to spreadsheet – hoping to maintain continuity and capture history of relationship with towns & cities.
n. Emily Thorpe – Culverts in need of replacement for anadromous fish passage –funding available for this – Sandra Davis, USFW (sandra_davis@fws.gov) – Emily Thorpe may send everyone the map via email after meeting
i. https://tnc.maps.arcgis.com/apps/webappviewer/index.html?id=f64c9c61e01d4befafdb63afa638511f
o. Coastal resilience comp plan element – referencing maps. 
p. Sophia Suefert – compost organization – OC first zero waste will help support composting – zero waste – composting not only method of zero waste.
i. Jenelle has taken Gail Blazer’s position – good contact for this.
q. Presentation by Josh Chamberlain at the last meeting about OC composting
r. Crisfield
i. Talking with EPA marsh restoration
ii. TNC is holding an informational session at the Crisfield Library (3-4:30pm) May 6 for the broader community to learn more about the project, ask questions, and learn about future opportunities to share feedback on recommended strategies that will be coming out of this collaborative work.
s. 

IV. Intro to Comprehensive Plans: Keith Lackie, Maryland Department of Planning
a. Details specific to MD
b. Policy document – does not have the effect of law but important to implementation.
c. Planning Commission responsible for updating plan – autonomous group.
d. State has requirements for certain elements or chapters.
e. Difficult to know which towns will be updating comp plans, but does go on MDP website.
f. DRCN’s involvement should come before this process begins.
g. Most rural areas do not take public testimony – work session open to the community, if meetings are open for public comment, hard to shut – can have DRCN as invited guest.
h. 10 -25 year planning horizon – broad brush.
i. Required elements, but optional elements encouraged.
j. Audience- important to know general sentiment of the people working with.
k. Timeline 10 -12 months, up to 1 -2 years.
l. Submitted to State for 60 day review, also submitted to adjacent jurisdictions for review.
m. Most comment from MDP advisory in nature – important to be eligible for State funding, competitive for grants.
n. Plan is then adopted or remanded.
o. State requirement – implementation ordinances required to be consistent comprehensive plan.
p. Citizens may challenge.
q. Housing has been added as a new required element.
r. Some comp plans aren’t reflected in rezoning – elected officials drive rezoning, planning commission drives comp plan – political will must exist to affect change.
s. Chestertown updated comp plan in 2015 but did not update zoning – developer wants to put up single family homes in R4 – comp plan change not reflected in zoning so the developer can proceed even thought this goes against the comp plan. 
t. MDP sits on many grant review teams.
u. Large town comp plan example - Salisbury
v. Millington made updates to their comp plan rather than complete overhaul https://planning.maryland.gov/Documents/OurWork/compplans/18_CMP_Millington.pdf
V. [bookmark: _Hlk133485757]Model Coastal Resilient Element (attached)
a. Create two versions depending on audience, more moderate or more aggressive.
b. Living shorelines help with grants – can read parts of town are eroding and need to be addressed.
c. “These types of project” wording helpful – identifying groups working on these things, for example DRCN – helpful especially when funding community input for project.  Can reference projects on DRCN maps, could use as match for projects.
d. Emily Thorpe suggests including water access
e. Include restoration projects
i. State required all counties to update LPPRP plans for accessing in Program Open Space funds – water access mentioned in most. Specific to parks, green space, resource conservation areas.
f. Sophia – include nature-based solutions or green infrastructure in wording
g. Which SLR models will be referenced – DNR wants MD DNR SLR report, NFWF may want NOAAs
h. Hazard Mitigation could reference Hazard Mitigation Plan
i. Incorporate plans by reference, Sustainable Communities
j. Reference maps so updates are automatically incorporated 
k. Restoration techniques (for example living shorelines) consistent with best available science (example tools)
l. Keith – keep in mind communities capacity to implement
m. Jen Didinger can be great resource for communities resistant to government influence.

VI. Partner Updates
a. Kate- what would folks like to see at the annual meeting- elected officials, staff from counties and towns, 2 keynote speakers, plenary & breakout sessions
i. What does TUC want to do at annual meeting?  Coastal resilience element?
ii. Will take place before Sept
b. Envision the Choptank, relaunched Technical Assistance Circuit Rider, Amanda Pollock mid-shore, assists with grant management & application, BMP tracking tool, engage on comp plan updates

VII. Legislative Session Overview 
a. Greenspace Equity bill – DNR park equity mapper for any jurisdiction interested in funds
b. Update to Forest Conservation act
c. Maryland the Beautiful = preserve 40% of state by 2040 – funding for stewardship and other conservation
d. SLR bill for mapping did not pass

VIII. Next Meeting: Summer (Zoom) 
a. Next meeting late July/early Aug via video
b. Amanda Pollock could be guest speaker for next meeting as Circuit Rider for Envision the Choptank.


IX. Adjourn

Next steps
· Owen will send an email with the minutes with
·  a link to the county & municipality potential partner outreach tracking sheet. Please share any communities that you are already working with. 
· Link to Coastal Resilience element with 2 versions, with updated version to be available by the next meeting.
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