
Supervisor of the quarter November 2021

ECAS Ulrica Smallwood

Emergency Communications Assistant Supervisor 
Ulrica Smallwood is being nominated for her program 
development, teamwork, and flexibility. 

During the past quarter, ECAS Smallwood was  
reassigned to the Operations Support Unit as the  
Quality Assurance Supervisor.  Though this was a  
significant change both in job function and schedule, 
she immediately set to work growing into her new 
role.   

She made significant improvements to processes in 
Teletype by creating a way to electronically store  
administrative messages electronically instead of 
printing them.  This will save both time and paper.  
Additionally, she created a “QA Spotlight of the 
Month” section for the Department newsletter to  
highlight employees with exceptional performance in 
their quality assurance reviews.  This newsletter  
feature provides an additional outlet to publicly  
recognize good performance in our employees.   
ECAS Smallwood also demonstrated her desire to 
grow in her leadership role by completing her APCO 
Communications Center Supervisor certification this 

quarter.   
Finally, ECAS Smallwood was recognized several 

times during the quarter for her teamwork and  
flexibility.  ECAS Smallwood assisted with  
completing all the video interviews for the 38th Basic 
Dispatch Academy hiring process in addition to her 
regular duties.  She also willingly adjusted her  
schedule on multiple occasions to support the needs of 
the Operations Division and worked a total of 142.75 
hours of overtime to assist with Operations staffing.  
Through this she has demonstrated her outstanding 
dedication to the Department.  


