
Richmond 911
ith a degree in business and plans for management, Tory Maye 

applied for multiple positions with the city of Richmond in 2004. 
Fortunately, the Department of Emergency Communications (DEC) was 
the first to offer him a job, as an emergency communications officer.

By 2007, he was promoted to an assistant communications officer and 
also took on the added responsibility of supervising part-time employees, 
which exposed him to the DEC’s background investigation and hiring 
processes. He then applied – twice – for the next level promotion to com-
munications officer supervisor, but was turned down.

“I kept my attitude straight and kept working,” Tory said. “I knew that 
I had to wait for the right time.”

That time came in 2015, when he applied and was hired as the DEC’s 
deputy director for operations, its first after it became an independent 
department separate from the Richmond Police Department, under a 
civilian director.

“I already had an executive/department head mentality when I took the 
job, so it didn’t seem so far-fetched for me to be able to serve as a deputy 
director,” Tory said. “And I had experience with the areas that I would be 
overseeing – accreditation, payroll, quality assurance. Budgeting was the 
only new thing, but I had educational training in that area. I swung for 
the fence, and I made it.”

He also credits his ability to jump from a first-level manager to sec-
ond-in-command of the department, in part, to his background as a Rich-
mond native and his relatability as a married father with five children.

“I understand what’s going on, on the other side of the phone,” he said. 
“I’m a lifelong Richmond resident, and for most of the situations the 
callers are in, I’ve actually lived it. I’ve walked in their shoes. This isn’t 

just something I was trained on.
“I don’t take lightly what I’ve accomplished, but if I can do it, others 

can too. Many are just looking for a job, but anyone interested in a stable 
career should give Richmond Emergency Communications a shot. 

 “The people who are answering the 911 calls here really care. But 
we ask the public to please be patient with us. We’re the second-busiest 
call center in the commonwealth. Sometimes, it’s hard to get every call 
within 10 seconds during peak call times, but more than 90 percent of the 
time, we do.”

Outside of work, Tory volunteers as a soccer coach and referee at J.B. 
Fisher Elementary School, as a musician at Mount Gilead Full Gospel 
International Ministries, and as a board member with his homeowners’ 
association.

 When his oldest child started playing soccer, he offered to help out, 
even though he had no experience. “I couldn’t just sit back as a parent 
and watch my kids not have a coach,” he said.

Consistently showing up for games led to him being asked to take on a 
more permanent volunteer position as coach and referee, which he’s now 
been doing for five years on multiple leagues.

“It quickly went from being a coach to being a Saturday mentor to kids 
whose fathers weren’t as available to pitch in,” he said. 

He said it’s gratifying to hear that the kids refer to him as a positive 
male role model and to see them learning and advancing.

“The biggest things that I get out of it is instilling teamwork and 
character development and teaching kids to have a good attitude,” he 
said. “Parents aren’t always up to being able to teach that from a coach’s 
perspective, so they really appreciate it.”
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