
 

9:00AM-3:00PM 

9:00 AM | Part I 

• CAPS Overview and Objectives 

• 15-minute Break 

• Bird’s Eye View of the CAPS 

 

Breakout Room Activities 

• Intentional Program Implementation 

• 10 Phases of Perspective Transformation 

• Malleable Commitments  

• Resource Teach Back 

 

Noon | Lunch 

1:00 PM | Part II 

• Planning and Setting Up 

• 15-minute Break 

• Directing the Simulation and Facilitating the Debrief 
 

Breakout Room Activities 

• What Will You Do? 

• Discussion Guides 

 

Community Action Poverty Simulation Facilitator  
Virtual Training Agenda 

Agenda 


