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Trustee’s LETTER

THE

Transitions in our schools can be disruptive, drama induc-
ing, and difficult to direct. They can also be energizing, 

enriching, and easy to embrace. When change is in the air, 
the school must be very purposeful and focused on reinforc-
ing the relationships that bind the broad constituencies to 
the school. Leading that charge must be the board and the 
head of school as the leaders entrusted with ensuring the most 
positive outcome.
 
History and continuity are easy to maintain because they are 
easily quantifiable. Seeing and responding to change are more 
difficult because the future is always hard to anticipate and thus 
inherently unsettling.
 
During a time of change, clear and frequent communication 
with all constituencies is critical. When constituent groups do 
not know what is going on, they fear the worst. All employ-
ees, students, parents, and alumnae need to feel engaged in the 
transition. Transparency and involvement are key.
 
Educational communities move slowly and there is no value 
in turning a well thought out, intentional transition, be it a 
change of board chair or head of school, into an anxious situa-
tion. Change in an academic environment, unlike in the busi-
ness world, can have a very destabilizing effect on the institu-
tion. It is imperative for the board chair and head of school to 
work together to ensure that the process and expectations are 
well managed in order to minimize turmoil.
 
Board continuity is essential to sustaining vision focus, fulfill-
ing long-term initiatives, and limiting the disruption of day-
to-day school operations. Equally important is its ability to 
change and evolve in response to school needs. The head of 
school, whatever the change, must maintain an environment 
that minimizes direct impact on the community.
 
To meet this challenge, the board and administrative team must 
be comprised of a balance of members that understand and 
value the school’s history, are sensitive to the dynamics driving 
change, and can collaboratively synthesize these perspectives 
into a set of priorities that define the future for the school.
 
Over the past 10 years, Baldwin has seamlessly transitioned five 
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board chairs. In 2016, the school will transition a 10-year head 
of school and embrace new leadership. Our relationship with 
change provides the framework for our success.
 
If there is wisdom to be shared—or reiterated—it lies within 
the following key tenets.
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the guiding principles for all decisions. In a period of change, 
it is reassuring to all to know major decisions affecting the 
future of the school are strategically grounded.
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is intentional, well communicated, and well understood, 
the transition will be easily embraced. Seize the opportu-
nity to celebrate and acknowledge the contributions of the 
individual(s) transitioning out, and set the stage for the 
incoming leadership.
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The board, the faculty, administration, parents, and alumnae 
must be able to come to terms with the change and ready 
themselves to be positive ambassadors. Transition is a great 
community-building opportunity, both internally and exter-
nally—there are many stories to be told and new horizons 
to imagine.
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for new leadership but do not try to fix all the problems. No 
institution is flawless and no board or head perfect. The best 
transitions occur when the incoming leader has the opportu-
nity to place her/his imprint on the future of the school. The 
best leaders seek the challenges that change presents.
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of school transition, it is critical for the board to be actively 
engaged with all constituencies as a reassuring voice. Clear, 
transparent information should be shared often and with all.

 
The most important trait that ensures a positive transition is 
the strength of the relationship between the board and the 
head of school. At times of potential vulnerability, an authen-
tic, well-established bond between governance and leadership 
is critical. Well-managed transitions are healthy and enable 
true growth for an institution. Don’t be afraid to take such 
risks and don’t be surprised by the positive outcomes.


