2020 Committees

Parade of Homes:

o Membership open to all association members
o  Will meet quarterly (Jan, April, July, Oct) to review Parade information and recommend changes

Membership:

e Membership is open to all association members
o  Will meet every other month (Jan, Mar, May, July, Sept, November)
e Membership Drive (March 6th)

o One day event, Thursday or Friday, noon-5 pm

o Captains for the drive will be Board Builder Directors

o Decide the prizes/incentives for winners/new members

Events:

e Members consist of Board Members and Association Council Members
e Chairman is Cooper Lundquist, Big Box
e Purpose it to meet after each event to evaluate and work to improve events

Government Relations Committee:

e Committee open to all association members

e Meet every other month or as needed (Feb, April, June, August, October, December)
e Attend the monthly CDC Meeting at the City

e Attend the Quarterly builder liaison Meetings set up by staff

e Assist in fundraising for CAB PAC

e Attend Candidate Forum

Education:

Membership open to all association members
Meet Quarterly (March, June, Sept, December)
Discuss and participate in fundraising for scholarship fund

e Participate in education opportunities with area schools
Builder Liaison:

e QOpen to all association members
e Meets quarterly with city officials
e Your opportunity to raise questions and iron out solutions with City Officials

Developer Council:

e Open to all association members that are involved in development
o Meet quarterly to discuss topics unique to the development community



