
British Columbia School Trustees’ 2020 Trustee Academy 2-day Online Conference 

Nov. 27/28, 2020 

Report by Marianne VanBuskirk, Trustee SD#83 

 

Friday Nov. 27 

Welcome:  
Indigenous Welcome - Joe Thorne, BCSTA's Indigenous Education Committee Elder 
O Canada - Carson Graham Chamber Choir (Marianne’s high school, North Vancouver!) 
BCSTA CEO Welcome – Mike Roberts; BCSTA President's Remarks - Stephanie Higginson 
 
Keynote Speaker: Michael Fullan “Core Governance in School Boards: Surviving and Leveraging COVID-19” 
 

Favourite slides of keynote presentation: 

 
 

 
 
 



Emerging Insights: 

 
 
 

 
 
 

 



 
 
 

 
 

On Deep Learning: 

 
 



On Governance: 

 
 
 

 
 
 
 

 



Plenary 1 Speaker:  Provincial Health Office Dr. Réka Gustafson, Vice President, Public Health and Wellness 
and Deputy Provincial Health Officer, Provincial Health Office  
COVID-19 Response in the K-12 Sector 
 
(Some introductory remarks followed by Q & A.) 
“Children are safer in our schools, than anywhere else.” 
“Schools have provided safe measures and necessary intervention.” 
“Safety plans dramatically reduce the likelihood of COVID-19 being transmitted.” 
“Opening and closing schools has no significant effect on COVID-19 transmission in the community.” 
“Our responses about the pandemic in the future will be based on the knowledge that we have today.” 
 
Questions:  
Should masks be mandated in schools? – masks are one layer of protection – but not necessarily the top 
priority.  And in terms of schools, we do have recommendations that masks are worn when 2m distances (i.e. 
hallways) are not present. 
 
Extending winter break?  We can control the pandemic in a better fashion when students are in schools. 
 
Are schools public spaces?  Currently, schools have protocols in place that deem them to not be “public 
places” as you and I know them.  Schools are using controlling tools to mitigate the situation.  There is good 
contract tracing in place. 
 
School sports?  The original notion was based on the “cohorts”.  Now, until Dec. 7th, schools are reflecting the 
community restrictions which are in place.  We do wish students to have physical activity, but transmissions 
occur with the social interactions that inevitably ensue after or before the actual physical activity. 
 
School Physical Education?  We are not seeing transmissions in current school Phys. Ed. Programs. 
 
Vaccines?  There are three different vaccines right now with good preliminary initial data, says Dr. Gustafson. 
This is a huge development. We have never made a coronavirus vaccine for humans before. If all goes well we 
may have a vaccine available in 2021. 
 
Afternoon Session, Nov. 27. 
 
Welcome back and Student Showcase:  Gold Trail School District #74 video “Spirit” – main message:  We are 
stronger united, than divided…”  Video Link:  https://youtu.be/iryh0TlDzXc 
 
Plenary 2: Irvine Carvery – Addressing Racism in an Inclusive Education Model. Director, YMCA of Greater 
Halifax/Dartmouth and President of Africville Genealogy Society.  Irvine’s successful experience as the Chair of 
the Halifax School Board positions him well to provide advice on what can Boards do to address racism in an 
Inclusive Education Model. 

What is the BLAC (Black Learners Advisory Committee) report?  The Black Learners Advisory Committee produced 

a three-volume study in 1994. Known as the BLAC report, it contained 46 recommendations. Ten years later, the curator 
of the Black Cultural Centre for Nova Scotia says the report has led to significant improvements.  Link to the report and to 
the 46 recommendations:  https://www.ednet.ns.ca/docs/blac-report-education-redressing-inequity.pdf 

 
Irvine Carvery will inspire us with his optimism as he discusses the work of community leaders in Halifax in the 
25 years since the BLAC report. As a man born in Africville, he shares a unique perspective of the primarily 



black settlement. His relentless work led to the re-establishment of the community and a formal apology from 
the city of Halifax. 

 

Concurrent Session – Branch Discussion – Racism, What Board of Educations Can Do? 

15 minutes to discuss the following topic in Branch session (then report back to BCSTA group):   

What school trustees can learn from the 46 recommendations of the BLAC Report aimed at  
transforming generations of injustice into seasons of hope for African Nova Scotian learners. 

 
Back to Irvine Carvery for more networking… 
 
Conclusion of Day 1:  Recap of the Day & Adjournment 
 
Closing remarks:  Carolyn Broady, Mike Roberts, Stephanie Higginson 
 
Homework:  The Future of Education:  https://www.youtube.com/watch?v=s8Y23kWgy10&feature=youtu.be 
(Please view before Saturday.) 
Jesse Hirsh:  We live in a technology driven society where almost all the world’s knowledge is available to us 
on our mobile devices. This was true before the pandemic, but its significance has never been more relevant. 
The key question becomes, what are we going to do with it all? 
 
Marianne’s notes from video:  The Flipped Classroom, Personalized Education, The Primary Goal of Education 
is now to view the Joy of Learning.  We need to recognize the necessity of lifelong learning – that learning 
doesn’t end once you leave school.  Take the knowledge, excitement and joy of learning and share it with 
others.  Peer to peer education – getting knowledge “on demand” when we need it when we have all the 
world’s knowledge at our fingertips.  This is why Critical Thinking is the most empowering piece of learning.  
Collaboration is essential.  What about the Digital Divide?  How is it becoming a real and tangible problem?  
Inequity of digital access, for example.  Urban society getting ahead of rural society.  However, we have to also 
think about Privacy and Surveillance which includes learning to use electronic tools responsibly.   

Day 2 Nov. 28, 2020 

Jesse Hirsch  

 

 

Town Hall Session with Jesse Hirsh, based on the video: 
https://www.youtube.com/watch?v=s8Y23kWgy10&feature=youtu.be 



 

Flipped learning allows for better flexibility and being able to address to a variety of learning styles. 

What can trustees do to assist with communication of these concepts?  Being a liaison with the community 
and being public school advocators.  Getting into the schools and communicating those powerful messages 
from the schools and promoting student success stories.  Trustees have a moral authority to provide the best 
accurate, picture of what is happening in schools.   

How can we ensure that our students can equally access that technology that they need?  Engaging 
communities about budget restrictions is critical.  The notion of “signal to noise” – you’re getting so much 
“volume”.  Check out differences of “institutional” authority vs “cognitive” authority.  Now folks need to be 
able to trust the authority through transparency – often by creating “signals” in the noise.  Schools seem to be 
now in the business of media/communication.  Localized media could be a solution – school boards creating 
podcasts, schools creating community newspapers – create your own, relevant media.  Fostering that 
cognitive authority.  Feed them the knowledge that helps them.  Trustees become the influences to get the 
messages out. 

On critical thinking during this massive technology age:  focus on not the quickest way to get the info (i.e. 
Google) but the most wholesome or researched result.  It’s a constant process to exercise that part of the 
brain (critical thinking) by fostering that interrogation while learning.  Also, self-awareness goes hand-in-hand 
with critical thinking.  So, what are the necessary skills?  Philosophy.  Recognizing ethics, history, language, 
culture, art – gives us the tools to understand and use A.I. 

Group work and collaboration – often is thought of only in the class.  But what about outside the box – using 
the internet sites to collaborate in a safe and secure way, i.e. Space, Arts, Music spaces, etc.  The key is to 
foster ethics and technology responsibility – to assist students to collaborate with “strangers” who are online 
– it’s happening anyway.  So let’s give them the skills to collaborate wisely and safely outside of the classroom. 

How can we use technology with the face-to-face interactions, especially with the lens of special needs 
students?  Find resources that appeal to students.  OBS Studio is fun and easy to use.  Ensuring that parents 
are involved to assist students.  Adapting to each unique student’s needs is important as they will choose 
different technology types of teaching to assist with their learning. 

How about the two digital divides?  One is rural vs. urban.  The other is generational divide – perhaps parents 
and students and the tangible difficult nature of the internet.  Are the students falling behind by not 
“attending” schools virtually?  It is of critical importance that we advocate for the same fibre optics and 
internet access for all.  Often it’s an arduous, long lesson in education.  Get kids to take their learning into the 
home.  That learning is going to “infect” the household and catch on.  For example, check out agricultural 
online resources if the family is in a farming area.  Start showing them agriculture internet teachings.  Forestry 
sites.  Customize the education to their values… Also, understand that “seeing is believing”.  Connect to their 
culture to bridge that gap.  The pandemic has forced families to embrace technology.  Leveraging the “wisdom 



of the crowd” will help in a diversified classroom will actually provide unity and focus on the foundation of 
understanding the knowledge that they require. 

 

Rescheduled Session – Jennifer Whiteside, newly-assigned Minister of Education 

Intro, background. 

Thank you to all those in the education field for dealing with the pandemic to better support students and 
families.  Appreciative of all to make in-class learning a possibility for students, providing a healthy and safe 
environment for all students. 

Awareness about concerns from families.  But it’s important to remember that schools are safer for students 
right now than when students are not in school.  With the help of the Ministry of Health, our focus is to keep 
students in our open school sites.  We will continue to work with all partners to ensure that school district 
safety plans are in place. 

The other priority is about the mental well-being of our students AND our staff in our schools.  Pleased that 
trauma-informed practices that are in place. 

Huge importance of recognizing Indigenous learnings and communicating these messages to our students and 
families.  We will build an anti-racism plan addressing Indigenous issues. 

 

Plenary 4 Session  Framework to Enhancing Student Learning (implementation update and information). 

Speakers:   

Shelaina Postings - Executive Director, Governance and Analytics Division, Ministry of Education 

Keith Godin - Assistant Deputy Minister, Governance and Analytics Division, Ministry of Education  

 

 

 

Since we last met at Trustee Academy, we have listened.  Main focus will be:  



 

We need a bridge between our mandate and improving student outcomes.   

 

Deep, imbedded focus on equity and equal access to our education system.  Working collaboratively to 

achieve this purpose. 

 

We always need to be outcome focused.  Lots of resources that point towards best practices. 

DRIPA:  B.C. Declaration on the Rights of Indigenous Peoples Act ... 



 

A collaborative approach…  

 

Meeting these timelines and being able to report out by Sept. 2021. 

 

Branch Break-Out Session – Branch Business Meeting 

Forwarding motions to AGM 

Reports from Thompson/Okanagan Branch President Vicky Trill, BCSTA Vice-President Carolyn Broady, BCPSEA 

Rep Alan Chell.  Also Strategic Plan update. 

Student Showcase – Abbotsford School District – Inspiring music video “A Warrior’s Dream”  

“The stories have been shared so our future’s never faded…” 

https://www.youtube.com/watch?v=kvydAZzVHY4&feature=youtu.be 

Plenary 5:  Mental Health in School Strategy 

The panel of Assistant Deputy Minister Jennifer McCrea, Langley K-12 Social Emotional Learning Lead Educator 
Gail Markin, and BCSTA Mental Health Work Group Chair Laura Dixon will dive into the recently released 
Mental Health Strategy in School document. They will discuss details of the strategy from the perspectives of 
Ministry, practitioner, and Trustee, and our beliefs, attitudes, and behaviours toward people with mental 
illness. 

Available resources to school districts from the Ministry:   



Erase.ca resources – many schools already implementing strategies or directing staff and families to this 

website. 

10-year plan to assist with mental health and substance use topics. 

Assistant Deputy Minister Jennifer McCrea: 

 

3 key areas in schools which link to the two provincial strategies = 

Whole System of Support  

 

If a young person needs some additional supports – we, as schools, need to help them make connections in 

the community (i.e. hospitals, counselling, etc.)  We also have learned that we need to help with adult well-

being. 

Here are three key elements: 



              

 

 

Questions:  

What could a mental health lead look like in a school district?  Many school districts have prioritized a senior 

staff position dedicated to addressing mental health issues.  School teams, district teams, SOGI lead… 

How can we learn more about the integrated service teams and how will they be expanded?  Foundry needs 

to be a key partner at the table.  Ministry is still figuring out the logistics of getting people on the ground 

running quickly.  Some pilot school districts – but the hope is that these teams will be expanded.  Foundry also 

has a new virtual service which is timely during covid times. 



“Restart Webinar” links will be forwarded to Trustees. 

Now a presentation from Langley K-12 Social Emotional Learning Lead Educator Gail Markin. 

 

 

 

  

 

 

 



Social-Emotional Learning is intertwined with Mental Health Learning – KEY SLIDE 

 

 

Bringing the lens to the classroom: 

 

 



Ideas from Langley School District: 

 

Sunshine Coast School District: 

 

 

Central Okanagan School District: 

  

 



Final thoughts:  This is difficult work.   

Leaders must either invest a reasonable amount of time attending to fears and 
feelings, or squander an unreasonable amount of time trying to manage 

ineffective and unproductive behaviour.  (Brene Brown) 

Plenary 6: Panel Discussion on Mental Health Literacy 

Dr. Wendy Carr and Andrew Baxter will be sharing the work they have been doing on mental health literacy 
with BC school districts over the past 5 years. 
 
Their work at the Trainer of Trainer Institutes, held at UBC, in building capacity among administrators, 
counsellors, teachers, students and parents provides good examples of how this has been done across all 
levels of a district through this province.  Andrew, as the Teen Mental Health lead educator at Alberta Health, 
has a lot of on-the-ground experience to draw from in fielding questions from session participants. Dr. Carr 
will highlight developments of online curriculum resources and research on impact. 

  

Wendy Carr Professor of Teaching, UBC Faculty of Education  

Andrew Baxter Alberta Mental Health Literacy Project Lead, Alberta Health Services  

  

 



 

 

 

Literacy approach is based on shared understanding, shared language and shared action plans. 

 

It’s important to recognize the pathway THROUGH care, not the pathway TO care… 



 

 

 

An important finding in the research is that if a child doesn’t have an important leader or support person at 

home, then s/he looks to the school to provide that. 

 

Key Ideas:  With better mental health literacy, your knowledge is higher so your outcome (success) is better.  

The stigma is also lowered because awareness is created.  We would like teachers to teach mental health 

literacy with their own unique teaching styles.  See slide:  



 

Include Indigenous youth as well – this is a resource: 

 

Contact: 

 

Some examples of Trustees creating awareness about Mental Health Literacy: 

Trustees have signed up for the “free” institute at UBC (link above.) 

See North and West Vancouver school districts where Boards have created awareness and fully supported 

their districts in their endeavours in Mental Health Literacy. 

Academy Recap and Adjournment 


