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INTRODUCTION
This pandemic journey taught us many valuable lessons, pushed us off the map and out of our comfort zones, forced us to 
adapt to something different and uncomfortable, and encouraged us to grow.

Where We Have Been: Back in the 2019-20 school year we pivoted and overnight, implemented a distance learning program, 
rising to the challenge of an unknown world.

What We Accomplished: In the 2020-21 school year, we were in-person all year, minus the first month of school. We adapted 
our program further, added adventure days, and kept our community healthy while still ending the year with outdoor expedi-
tions and Rites of Passage. 

Where We Are Now: This summer we analyzed what worked and what didn’t work over the last few years. We rebuilt our pro-
gram with these learnings, updated our electives program, added flex periods for more 1-on-1 time, changed our daily sched-
ule so we could take our time in lessons, and are ready to start the 2021-22 school year strong! We know that we can fall back 
on what we have learned if we need to and build on what we have to continue offering an exceptional program to our SBMS 
students. 
 
SBMS recognizes that the ideal teaching and learning environment is one in which students and teachers are able to interact 
with each other face-to-face and build relationships in person. We also recognize the vital importance of creating a campus en-
vironment that addresses the health and safety concerns of our students, faculty, and staff. Our COVID-19 Safety Plan seeks to 
do both, providing a roadmap for our community to follow in the months ahead.  

This plan represents the thoughtful work of the COVID Safety Team, a task force of faculty and staff working in close collabo-
ration with local health officials, CAIS schools, and our COVID Medical Committee. Our plan is designed to allow us to adapt 
to the changing conditions of the pandemic and still provide the best level of education possible to our students. Know that 
policies and guidelines may change and we appreciate your flexibility. 



COVID-19 Safety Roles & Contact Information

Head of COVID-19 Safety Team + CDPH Liaison: Erik Edwards
Scheduling + Curriculum: Bianca, Jesse W., Jaeger, Brian, Erin, Erik, Sue & Colin 
Social-Emotional Learning + Mental Wellness Committee: Bianca & Steve
Electives: Erik Edwards
Outdoor Ed Committee: Erin F. 
Communications: Merritt 
Front Office: Kara 

COVID-19 Medical Committee: 
• Dr. Lynn Fitzgibbons, MD, Infectious Disease specialist, Cottage Hospital Department of Public Health, Direct Relief 

Medical Advisory Council
• Dr. Susan Zapalac, DO, Emergency Medicine, Cottage Hospital, Medical Director Cate School
• Dr. Eric Grossman, MD, Pediatric Surgeon and Pediatric Trauma Director, Cottage Hospital
• Dr. Mark Richmond, MD, Emergency Medicine, Cottage Hospital
• Dr. Sunita Beall, MD, Internal Medicine, UCSB Student Health Physician and Trustee
• Aniko Huffard Kim, Director of Operations for Sansum Clinic and Former Trustee
• Erik Nielsen, Trustee, Risk Management Team, Director AAPLE Academy
• Ian Smith, Trustee, Head of BOT Risk Committee
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Other Organizations we are working with in various capacities to support our COVID response and safety protocols: 

California Association of Independent Schools
Joffe Emergency Services
Magnus Health
California Department of Education
California Teacher Development Collaborative- Leading Through Challenge
Center for Educational Leadership



THE IMPORTANT ROLE OF FAMILIES  - COMMUNITY EXPECTATIONS 

We need your help! It is imperative that all members of our school community remain committed to the guidance of state and 

local agencies and the SBMS COVID-19 Safety Plan protocols listed in this handbook, and to future modifications to help keep 

students, staff, and faculty healthy and deliver the best education possible. We will continue to work with families to support 

your child’s adherence to safety measures while we are on campus as well as at home. At the end of this handbook, you will 

find a COVID-19 Safety Consent Form that acknowledges you have read our policies and that you will agree to follow them. In 
order to run at the highest level of safety, we need every last parent, staff member, and student to follow the guidelines 
and do their part so we can keep in-person instruction in place.

We have families, faculty and staff, and students who are considered high-risk or immunocompromised. As a community that 

prioritizes health and safety, we must all do our part to adhere to state and county health recommendations and regulations to 

control transmission and potential future outbreaks. If eligible to receive the COVID-19 vaccine, we request that you and 
your child get vaccinated. Getting the shot will help us reach a threshold of herd immunity and keep our program running as 

dynamically as possible. The upside for our students is that they may remain in school and avoid interruptions to in-person ed-

ucation, even if they are exposed to someone with COVID-19, so long as they remain without symptoms. We also understand 

that some of our students cannot receive the vaccine at this time due to age, medical or varying reasons. As more members of 

our Middle School and Santa Barbara receive vaccinations, we are confident that we will be able to strongly exceed herd immu-

nity thresholds for our SBMS community. We appreciate everyone’s flexibility with these current guidelines and recognize that 

they may change down the road. 
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HEALTH EXPECTATIONS WHEN PREPARING FOR ON-CAMPUS LEARNING

» Follow Federal, State, and Local Orders. All families & SBMS staff are expected to adhere to the directives of applicable 
federal, state, and local government health departments, including the CDC and CDPH, regarding social distancing, face cov-
erings, at-home hygiene practices, and other measures to reduce the spread of COVID-19. SBMS will continue to work with our  
COVID-19 medical team of specialists, the California Association of Independent Schools, and local health experts to make the 
best decisions possible. Knowing that these guidelines are in a constant state of flux, please take the time to read through the 
latest guidelines and mandates. 

• Santa Barbara County Public Health Department
• State of California Safe Schools For All HUB
• CDPH Guidance for K-12 Schools in CA
• CDPH Mask Requirement 
• Contact Tracing in Schools 
• SBC Public Health Quarantine & Close Contact Protocol 
• SB County Community Data Dashboard 
• K-12 Schools Guidance 2021-2022 Questions & Answers
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https://publichealthsbc.org/
https://schools.covid19.ca.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/K-12-Guidance-2021-22-School-Year.aspx#
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/contact-tracing.html
https://publichealthsbc.org/wp-content/uploads/2021/08/sb-protocols-eng.pdf
https://experience.arcgis.com/experience/030e625c69a04378b2756de161f82ef6
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Schools-FAQ.aspx
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HEALTH EXPECTATIONS WHEN PREPARING FOR ON-CAMPUS LEARNING

» Travel. The following recommendation from the CDC applies to any international or domestic travel on public transportation 
or travel with people outside of your household. You can also view the guidelines for travel to and from CA specifically here. 

• No quarantine is recommended for people who are fully vaccinated. A test is recommended 3-5 days post-travel and you 
should monitor for symptoms for 14 days. Vaccinated people with symptoms of COVID-19 should get a PCR test. 

• All unvaccinated people should test 3-5 days post-travel and quarantine for a total of 7 days regardless of a negative test 
result. If a test is not taken, travelers should quarantine for 10-days. 

• It is recommended that you research your destination and any potential travel restrictions that could be above and beyond 
the standard guidance. If cases and risk increase, we may also add in a remote day or week as a buffer following holidays. 
We would ask all families to be in Santa Barbara for these buffer weeks. 
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https://www.cdc.gov/coronavirus/2019-ncov/travelers/travel-during-covid19.html
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/CA-is-Open-Travel-Guidelines.pdf


HEALTH EXPECTATIONS WHEN PREPARING FOR ON-CAMPUS LEARNING

» All School Screenings. We will be implementing school-wide screenings by testing students at the start of school, before any 
outdoor expeditions including Orientation, Fall Trips, March Trip and End-of-year trips, and following any long break or holiday. 
Students will need to share a negative PCR test or take a rapid antigen test administered by SBMS. If your child feels sick or has 
any symptoms, please keep them home from school and have them take a PCR test. 
Free Local PCR Tests:

• LHI.Care

• Walgreens in Goleta

We may implement a zoom distance learning week or day following major breaks to help allow a buffer for anyone who traveled 
and for testing. This will be communicated as we get closer to the holidays and follow local case numbers.

» Employee Preparation. Staff will follow the same protocols and home health screening requirements as students to ensure 
the highest level of safety for our community. 100% of SBMS faculty and staff were vaccinated prior to the recent CA mandate 
for school workers.  
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https://www.lhi.care/covidtesting
https://www.walgreens.com/topic/promotion/covid-testing.jsp?ban=covidinfoLP_testinginfoLP_fy21
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Order-of-the-State-Public-Health-Officer-Vaccine-Verification-for-Workers-in-Schools.aspx


OUR PREPARATION

The health and safety of our community and students are our highest priority. We have worked closely with our COVID-19 med-
ical committee and task force to create the following safety measures that we will continue to uphold. 

» Site Updates 
All classrooms, community spaces, offices, and bathrooms across campus have been modified for spacing, hygiene, and airflow. 
We have also created designated outdoor spaces with increased shade so that more instruction, electives, and lunches can hap-
pen out in the fresh air. 

• We will continue utilizing increased capacity in all classrooms and office spaces.
• We will continue to use classroom ventilation systems and quality stand-alone HEPA high-capacity air purifiers in each 

classroom and office space. 
• Wall-mounted hand sanitizer is available in each classroom along with handwashing stations distributed around campus, 

outside of bathrooms, at entrances, and on every level.
• SBMS has rapid tests, gloves, N-95 masks, cloth masks, and hand sanitizer available in our office upon request.  
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CAMPUS HEALTH + SAFETY MEASURES

» Disinfection Cleaning Schedule 
During the school year, we are once again implementing daily cleaning practices that are compliant with CDC recommenda-
tions. The cleaning service contracted by the school has undergone specific training for proper sanitizing that deters the spread 
of the virus. 

• Cleaning products used have been EPA approved for effectiveness against COVID-19 and safe use for humans.
• All classrooms and office spaces are stocked with sanitizers and supplies for cleaning and disinfecting.
• Special attention is given to cleaning high-touch surfaces throughout the day and handwashing importance is empha-

sized. 
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DAY-TO-DAY HEALTH + SAFETY MEASURES

» Drop-Off & Daily Wellness Check
The first line of defense starts at home with good practices and 
clear, open communications between our families and our school. 
Families are required to monitor their household members for 
symptoms of COVID-19, including fever, cough, or shortness of 
breath. If a student or staff presents with a temperature that 
is higher than 100.4 F or any other COVID-19 symptoms, they 
must stay home. We believe that it is always safer to stay home, 
if there is uncertainty,  than risk spreading sickness on campus. 
Students will be dropped off in the lower parking lot. To start the 
year, we will not require Magnus Health App Screenings and 
temperature taking at drop off as we did last year. If variants 
continue to spread or we have cases at school, we may have to 
implement this tool and morning check-ins in future months. Im-
mediately after being dropped off, students will be required to 
wash or sanitize their hands and put their mask on before entering 
the building. We will continue requesting families to do a wellness 
check of all household members every morning. 

» Sharing and Communal Items
Each day, students should pack their school supplies needed for 
both daily use and upcoming projects to avoid sharing tools and 
supplies. There will be no sharing of personal items such as pens, 
pencils, cell phones, electronics, water bottles, food, books, bind-
ers, sunscreen bottles, etc. We ask families to help us enforce 
policies around the sharing of food, personal belongings, and items 
with other students. Some classrooms will have communal items, 
such as art supplies, staplers, and other shared items. Additional 
hand sanitizing will be implemented when using communal items.
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https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


» Distancing 
While social distancing is not a requirement it is still one of our best tools to stop the spread of COVID-19. We ask that students 
keep a 3-foot distance or an arm’s length (no contact) between them when outdoors and masks are off. We have individual 
desks for all classrooms to allow for more space between students as well as marked lunch tables outdoors to spread students 
out while eating. 

» Face Masks
Students and employees are required to wear appropriate face coverings throughout the school day at all times when indoors. 
Outdoors, masks will be required only in select settings. These settings may include large groups, times of extended close 
proximity, and when teachers or administrators deem it necessary. Bandanas, face shields, buffs/gaiters are not considered an 
acceptable face covering. See guidance below for what is acceptable. Children must be sent to school with a face mask every 
day that they are attending on-campus classes. Extra appropriate-fitting face coverings are available to students and faculty if 
they do not have one available at home. Students, staff, and faculty who do not wear face masks or fail to use them properly are 
sent home.

2021-2022 COVID Safety Plan 11
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DAY-TO-DAY HEALTH + SAFETY MEASURES

» Hand hygiene 
Students and teachers are asked to wash their hands every time they enter and leave the building, before and after lunch, 
and when they enter a new classroom. 

» Drinking Fountains
All school drinking fountains with push-to-drink dispensers have been disabled to avoid masks off indoors. Touchless bottle 
fillers still work for students to fill their personal water bottles. A reusable water bottle is a daily required item for all students.

» Visitors on campus
We greatly value our parents and volunteers and are happy to be allowed to have them back on campus this year. Visitors, 
including parent drivers and school volunteers, will be required to wear a mask and provide to HR (brandi@sbms.org and 
maida@sbms.org) proof of vaccination or a negative COVID-19 test (PCR or antigen is fine) taken within 72 hours before 
visiting campus. 
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OUTDOOR ED HEALTH + SAFETY MEASURES

» Pre-Trip Testing  
Following successful and safe outdoor expeditions last year, we will continue pre-trip COVID-19 testing for all students. Tests 
will be administered by our trained staff and doctors on campus before each trip. 

» Expedition Protocols 
All outdoor activities and expeditions follow the same health and safety protocols as on campus. It is imperative that we run at 
the same level of safety, including wearing a mask when indoors and sanitizing/washing hands often. We will continue to mod-
ify tenting and biking groups, transportation, and destinations based on current guidance and community case numbers. All 
guidelines will be laid out in trip letters and shared with our families. If a student does get sick or develop symptoms,we will 
have some testing ability on trips, however symptomatic kids may have to leave, get tested and not return until symptoms have 
resolved and negative test is received.

13
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COVID-19 MONITORING 

We know this is a lot of information and things are changing rapidly with COVID-19 in our community. Below is a distillation of 
the current guidelines for symptoms, close contacts, and known COVID-19 cases in a school setting. These thorough protocols 
from the county will allow us to remain open and in-person despite the challenges of the pandemic.  

To prioritize in-person learning and the benefits of being together on campus, we are requesting all students who are eligible to 
be vaccinated. This will allow us to continue our robust program and deliver the best Middle School experience possible across 
all sides of the Diamond. We are pleased that already, we can approximate that 97% of our eligible students are vaccinated for 
this school year. 

So what happens if there is a close contact or a child has COVID-19 symptoms? First and foremost, the state guidance rec-
ommends that everyone stay home from school or work when sick, and get tested for the coronavirus if they are experiencing 
symptoms. With the larger Santa Barbara community more active and open, SBMS anticipates more non-Covid illnesses this 
year and it is always best to err on the side of caution and keep your child home if feeling sick. 

New state guidance outlines different quarantine scenarios for vaccinated and unvaccinated individuals who were wearing 
masks during a COVID-19 exposure at school and unvaccinated individuals who were not wearing a mask during exposure.

Fully vaccinated people can refrain from quarantine or testing following a known exposure if they are asymptomatic, but will 
need to monitor for symptoms for 14 days, according to the California Department of Public Health. They should also wear a 
mask both indoors and outdoors for those 14 days. If/when symptoms appear, fully vaccinated people should test and isolate at 
home until they meet the criteria to return to school. 

If an unvaccinated person comes into contact with someone known to be positive for the virus and was not wearing a mask, or 
the infected individual was not wearing a mask, the exposed person may discontinue self-quarantine without testing if they are 
asymptomatic after 10 days from the last date of exposure. Additionally, the quarantine can end after seven days if a diagnostic 
specimen is collected after five days from the last date of exposure and turns out negative, according to state guidelines.

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdph.ca.gov/
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However, to end the quarantine period before 14 days, asymptomatic close contacts must still self-monitor for symptoms for the 
full two weeks and follow all other public health safety recommendations for the full two weeks. If any symptoms do develop 
during the 14-day period, the exposed person must immediately isolate and seek testing, according to CDPH.

If an unvaccinated person is exposed to the virus when both parties were wearing masks, the person may undergo a modified 
quarantine. This modified quarantine is a new concept that is aimed to keep students in school as much as possible.

In modified quarantine for those unvaccinated, students or teachers may attend school in-person if they are asymptomatic, con-
tinue to appropriately mask as required, undergo at least twice weekly testing during the 10-day quarantine period, and refrain 
from all extracurricular activities at school, according to the CDPH.

If a student or teacher is found to be positive for the virus, they must isolate themselves from others and inform their close con-
tacts. A close contact is when someone comes within 6 feet of an infected individual for 15 minutes or more. It is up to the school 
to determine who the contacts were, if exposure happened on campus.

Staff members and students with symptoms are advised not to return for in-person instruction until at least 24 hours have passed 
since the resolution of a fever without the use of fever-reducing medications, other symptoms have improved, at least 10 days 
have passed since symptom onset, they have a negative test, or a healthcare provider has given documentation that their symp-
toms are from an alternative diagnosis.

When three or more connected cases are reported at a school site, it is considered an outbreak. If an outbreak occurs, the Public 
Health Department would work with the school to figure out what constitutes a full or partial closure. Closures are determined on 
a very case-by-case basis. Erik Edwards will contact our local health official, isolate the case(s) and exclude them from school until 
criteria for return have been met. We will notify all close contacts via email of a known case and send specific details to individu-
als dependent on their quarantine timeline, testing protocol, and vaccination status.



Santa Barbara Public Health Department’s Protocols for Symptoms, Close Contacts, and COVID-19 Cases: School Settings 

https://drive.google.com/file/d/18fDgP2vymG-sNGRB7T9p6vBZzxxgDGGT/view?usp=sharing


https://drive.google.com/file/d/18fDgP2vymG-sNGRB7T9p6vBZzxxgDGGT/view?usp=sharing


https://drive.google.com/file/d/18fDgP2vymG-sNGRB7T9p6vBZzxxgDGGT/view?usp=sharing


DISTANCE LEARNING 

Should our school have a major shutdown or large groups and/or grades are forced to quarantine, we will be able to rely on 
the Distance Learning resources that we employed last year. Our robust Distance Learning Program would keep our students 
engaged and on track with their essential lessons if forced to go online. Based on student, teacher, and parent feedback from 
initial distance learning in 2020, we created a program that is more engaging and customized to the strengths and opportuni-
ties of online learning. Some aspects of the enhanced distance learning program include: 
• Flexibility 
• Synchronous vs. asynchronous learning 
• Streamlined Homework 
• Breakout Rooms 
• Project-Based Learning 
• 1-on-1 Support
• Social-Emotional Learning
• Community 

With all the focus and effort on in-person learning and given the reduced quarantine times, when individual students 
have to stay home, we will not be implementing Zoom distance learning. In the event that students have to quarantine, 
teachers will check in with them and ensure they stay on track with school work. We hope if they are quarantining or sick, 
they focus on getting better while we work to get them cleared to return to campus as soon as possible.

2021-2022 COVID Safety Plan 19
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ACCOMMODATIONS AND SUPPORT 

We recognize there are situations where a student, teacher, or staff member may be at a higher risk for serious illness from 
COVID-19. We support the health and wellness of all of our community members and are working with our families to accom-
modate the unique needs of individuals. If you have particular concerns about your child’s presence on our campus, we encour-
age you to notify our Dean of Students at bianca@sbms.org and/or contact your child’s grade level Dean as soon as possible.  

We know this has been a tough year and a half and know that you have most likely spoken to your children about the virus and 
the importance of wearing a face covering. Here are some resources and tips for how you can continue to discuss these sub-
jects with your child. We will continue to provide as many resources and educational opportunities as possible throughout the 
year to help us stay informed and safe.  

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.html
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Sustaining the Three “R’s” of SBMS During Difficult Times

Resilience  

For years SBMS has delivered a unique curriculum, inspiring self-discovery and cultivating resilience in our students.  From rid-
ing bikes and climbing mountains to innovating in the classroom and serving our community, we guide our students to find their 
own intrinsic motivation for their education and strengthen their ability to cope with and learn from adversity. This pandemic 
has become another unexpected teacher of resilience, forcing us to discover who we are as learners and how each of us learns 
best in a variety of new and unpredictable conditions. We will continue to find ways to help our students discover what they are 
capable of and work to get our students safely outdoors and on the road with our traditional programs, but we will also keep 
innovating with new activities, adventures and programming.

Relevance
As always, we remain committed to helping our students find inspiration, value and meaning in what they are learning across all 
four sides of our Diamond Curriculum, and especially during these challenging times. In the months ahead, we will explore the 
opportunities to learn from this pandemic in our academic classrooms, homerooms, advisories and how we approach the ques-
tion of what’s truly essential in our education and in our daily lives. It’s hard to predict the scope of the pandemic ahead, but we 
can help our students find the silver linings and purpose in the sacrifices and contributions they are making to help keep our 
community healthy and safe. 

Relationships 
Building strong relationships among your peers and between teachers and students has never been more important. Whether 
we are together in person or connecting through digital learning platforms, our students will be engaged, valued and nurtured. 
Our program now includes more time for social-emotional learning opportunities, such as frequent use of advisories, small 
group breakout rooms, and one-on-one check-ins with students to ensure they receive the support they need through these 
uncertain times. 



We understand you may have additional questions that have not been answered in this plan, and we welcome your feedback 
and suggestions. If you have any questions or concerns about school policy, please contact erik@sbms.org and the office@
sbms.org and we will respond as soon as possible. We will continue to meet whatever challenges we face together and provide 
the quintessential SBMS program of cultivating intellectual vitality, resilience, and authentic connections. We have an incredible 
COVID-19 Safety Team of doctors and staff that will do everything in their power to keep our community safe. Thank you for all 
your love, guidance, and support. To the journey! 

TO THE JOURNEY
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INFORMED CONSENT LETTER

August 2021

Dear Santa Barbara Middle School (SBMS) Families,
 
 As you are likely aware, the novel coronavirus, COVID-19, is a highly infectious, life-threatening disease declared by 
the World Health Organization to be a global pandemic. Because COVID-19 is highly contagious, exposure to others or con-
tact with surfaces that have been exposed to the virus can lead to infection. It is currently very difficult to control the spread of 
COVID-19 or to determine the exact exposure to the disease.

In light of this, SBMS has implemented safety rules and precautions in order to mitigate the spread of COVID-19, as described 
in the 2021-22 SBMS COVID Safety Plan. Although SBMS is adhering to guidelines from public health officials and prioritizing 
student safety, these measures do not completely protect against the spread of COVID-19. Therefore, the School cannot guar-
antee that students will not be exposed to COVID-19 or later develop MIS-C.  

If you have any questions about on-site operations or your student returning to campus, we are available to speak with you. 
Together we can navigate the complexities of this new stage. To that end, we ask all families to thoroughly review the 2021-22 
COVID-19 Safety Plan and commit to following the guidelines and policies provided. Signing this letter also gives consent to 
have your child tested before trips, for all-school screenings, and as needed or deemed necessary by our COVID Safety 
Team for running our program safely. Along with the handbook, you will receive an email inviting you to log in to the HUB 
and sign an Acknowledgement. 

After fully reading the 2021-22 SBMS COVID-19 Safety Plan and this informed consent letter, please log in to the HUB 
and sign the Acknowledgment.

Sincerely,
Brian McWilliams, Head of School

https://www.cdc.gov/mis-c/#:~:text=Multisystem%20inflammatory%20syndrome%20in%20children%20(MIS%2DC)%20is%20a,%2C%20eyes%2C%20or%20gastrointestinal%20organs.
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